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1. Introduction

IWRM plans for both the Khuvsgul lake-Eg and Ider river basins have been developed
for the period 1 October 2012 to 28 February 2014.

The plans have been endorsed on 12 June 2014 by the Environment and Green
Development Minister’'s order No A-228.

2. Motivation

The results of the questionnaire conducted during preparation of the IWRM plan shows
that more than 90 per cent of the responders have no knowledge about IWRM.
Moreover, the Ider River Basin Administration was established only in May 2014 the
Khuvsgul lake-Eg River Basin Administration in September 2013. Staff of the
administrations are just university graduates.

Thus quite number of activities under the “Strategic objective 1”: Strengthening the
implementation capacity of the IWRM plan and capacity of all organization involved in
IWRM of both IWRM plans devoted to conduct various trainings.

3. Objective and workplan
The objective of the training was to build capacity of

e the river basins’ administration and
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e the government and non government officials at soums and
e to implement some of the training activities planned in the IWRM plans of both
river basins.

“

10 A G 6 pyA 2 e

4. Training material

For the training, the handbook “Catalyzing Change: A handbook for developing
integrated water resources management (IWRM) and water efficiency strategies”
was used.

Using the above handbook, 5 modules have been prepared. The training was not one
side event i.e. just giving some lecture to participants. For the motivation of the
participants each supported by an exercise. Thus exercise developed as case study of
the Ider and Khuvsgul lake — Eg river basins. The presentations of the training is
attached.

5. Workplan and training program

The training preparation and other activities followed bellow workplan:

Activities 10-170ct | 20-24 Oct 27-31 Oct 1-8 Nov 9 Nov
Prepare training modules
Prepare exercises
Prepare list of
participants  for  the
Khuvsgul-Eg river basin

Prepare list of
participants for lder river
basin

Send invitations to
participants

Prepare and publish
certificates

Prepare and finalize
logistics (venue,
restaurant, dissemination
materials)

Conduct  training at
Muren for the Khuvsgul-
Eg river basin

Conduct  training in
Tosontsengel for the Ider
river basin

Prepare final report
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The training held on 3 October 2014 at Muren, the centre of Khuvsugul aimag and on 5
October 2014 at Tosontsengel soum of Zavkhan aimag.
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The training programmes are given bellow:

Training programme in the Khuvsgul-Eg River Basins

Time Topic Responsibility
8:30-9:00 Registration
9:00-9:30 Opening remark G.Tumerbaatar, Chairman, Khuvsgul

aimag governor’s office

S.Tumerchuder, Thechnical director, the
Integrated Natural Resources
Management in the Baikal Basin
Transboundary Ecosystem project

9:30-9:40 Introduction of the training programme S.Tumerchuder

9:40-9:55 River Basins in Mongolia. P.Batimaa, Director General, Mongolia
Water Forum Uskhelts

9:55-10:20 The Baikal lake basin and trans-boundary | S.Tumerchuder

water resources
10:20-10:50 IWRM definition, Principles, Defining the | P.Batimaa
“Integrated” in IWRM

10:50-11:10 Tea & Coffee
11:10-11:40 IWRM as a tool for change P.Batimaa
11:40-12:20 Exercise: implementation of activities in the | All participants
Khuvsgul-Eg River Basin IWRM plan
12:20-13:00 The differences between objective and | P.Batimaa
activities
13:00-14:00 Lunch
14:00-14:30 Discussion on identifying objectives and | All participants

activities
14:30-15:10 Exercise: Examples related to Principles of | All participants
IWRM in the Khuvsgul-Eg River Basin
IWRM plan
15:10-15:40 International good practices in IWRM P.Batimaa
15:40-16:20 Discussion on Local good practices in | All participants

water use and environment conservation
16:20-16:40 Tea & Coffee

16:40-17:10 Public involvement techniques P.Batimaa
17:10-17:50 Estimation of water resources at basin | S.Tumerchuder
level
17:50-18:30 Issue of certificates Myagmar, Consultant, Khuvsgul-Eg River
Basin administration
18:30-18:45 Closing remarks N. Bold-Erdene Director, Khuvsgul-Eg

River Basin administration

Training programme in the Ider River Basins

Time Topic Responsibility

8:30-9:00 Registration

9:00-9:30 Opening remark L.Battulga, Speaker, Soum Citizens
representative Khural.

The intellectual property rights belong to UNOPS and UNDP, the information should not be used by a third party before consulting with the
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S.Tumerchuder, Thechnical director, the
Integrated Natural Resources
Management in the Baikal Basin
Transboundary Ecosystem project

9:30-9:40 Introduction of the training programme S.Tumerchuder
9:40-9:55 River Basins in Mongolia. P.Batimaa, Director General, Mongolia
Water Forum Uskhelts
9:55-10:20 The Baikal lake basin and trans-boundary | S.Tumerchuder
water resources
10:20-10:50 IWRM definition, Principles, Defining the | P.Batimaa
“Integrated” in IWRM
10:50-11:10 Tea & Coffee
11:10-11:40 IWRM as a tool for change P.Batimaa
11:40-12:20 Exercise: implementation of activities in the | All participants
Ider River Basin IWRM plan
12:20-13:00 The differences between objective and | P.Batimaa
activities
13:00-14:00 Lunch
14:00-14:30 Discussion on identifying objectives and | All participants
activities
14:30-15:10 Exercise: Examples related to Principles of | All participants
IWRM in the Ider River Basin IWRM plan
15:10-15:40 International good practices in IWRM P.Batimaa
15:40-16:20 Discussion on Local good practices in | All participants
water use and environment conservation
16:20-16:40 Tea & Coffee
16:40-17:10 Public involvement techniques P.Batimaa
17:10-17:50 Estimation of water resources at basin | S.Tumerchuder
level
17:50-18:30 Issue of certificates S.Tumerchuder, Thechnical director, the
Integrated Natural Resources
Management in the Baikal Basin
Transboundary Ecosystem project
18:30-18:45 Closing remarks B.Turmunkh, Director, Ider River Basin

administration

6. Participants

It is planned 24 participants in the Ider river basin and 35 participants in the Khuvsgul
lake—Eg river basin will attend the training. However it turned out that 43 participants at
the Khuvsgul lake-Eg river basin and 32 participants at the lder river basins.
Participants include all staff of the Khuvsgul lake-Eg, Ider and Delgermuren river basins,
soum governors, deputy, speakers of the Soum Citizens representative Khural,
environmental inspectors, environmental rangers, head and officers of aimag and soum
governor’s office, and representatives of NGOs. Photos of the training is attached.
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Photos at Khuvsgul lake-Eg river basins
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Photos at Ider river basins
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