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MPOTOKOJ Nel

NMPOEKT NPOOH/M¢ “KOMIIJIEKCHOE YIIPABJIEHUE ITIPUPOIHBIMU PECYPCAMHU
TPAHCTPAHUYHOM YKOCHUCTEMBI BACCEMHA O3EPA BAMKAJI”
Poccuitckan degepaums u MoHronmns

BBOAHbIN ceMUHap
21 HoAbps, YnaH-Ya3, Poccus

Meponpuatue Mogaepatopbl / BbicTynatouwme

Ceccus |: NMpeactaBneHne npoeKkra Mopaepatopbi: ApHonbg Knupnnnosudy TynoxoHOB n
Bnagumup Onerosny Mamaes

BcmynumernbHoe €080 U npedcmassneHue YaeHo8
npe3uduyma TynoxoHosbIM A.K.

1. KpaTtkoe npusetcTaue

ot MPOOH Bnagumup Onerosuy Mamaes, PermoHa ibHbIN KoopAnHaTOp
MPOOH/I3®, PernoHanbHbii ueHTp MPOOH 8 Bpatucnase

ot OHECKO Xonrep Tpeingennb, NMporpammHbiii cneumanmct KHECKO

oT Poccuiickoit Pepgepaumm KoHctaHTUH leHHagbeBuy Apemos, Pykosoantenb

YnpasneHus ®eaepanbHoi cnyxKbbl No Hagsopy B chepe
npMpoaonoib3oBaHuaA no Pecnybanke bypaTtua

ot MoHronum bappax LleHa, PykosoauTtenb AreHTCTBa BOGHbIX Aen
MOHroann, rnasa MOHIONbLCKOWN Aeneraunm
ot Pecnybnuku bypatus. Upunbpees B.T. Npeacepatens Kommuteta HapogHoro Xypana
Pecnybnukn bypaTtus
2. BcrynutenbHoe cnoso: MexayHapoaHoe YneH-kop. PAH ApHonba Kupunnosuu TynoxoHos, [lnpeKktop
COTpyAHMYecTBO Ha balKkane: utorn un balikanbCcKoro MHCTUTYTa NpuMpoaononb3oBaHma CO PAH,
pasmbiaeHus Poccusa
3. AHanu3 uener cemmHapa U 0Xuaaemblx Bnagumup Onerosumu Mamaes, PervoHanbHbIli KOOpANHATOP
pe3ynbLTaTos. MPOOH/I2®, PernoHanbHbIn LeHTp NMPOOH B bpaTucnase:

...[llocne okoHYaHUA nNpoekma obe CMpAaHsl 803b6MYyM HA cebs
0643amenbCcmaea no 8bINnoAHeHUo pHC)CI Meponpu;amuﬁ,
Komopble HGYHYmcAa 8 X00€e 8bINoAHeHUs npoekma. B

4. TpeAacTaBAeHUE MEXaHU3MOB KomaHOy npoekma 6ydym exo0ums 084 HAUUOHA/bHbIX
bMHAHCMPOBaAHMA U TeMaTUYEeCKUX mexHu4eckux dupekmopa (Poccus — A.A. lLlexosyos u
obnactei NP 1 noaxoa08B K peanmsaumnm MoHzonua — MyHx6am LiepeHdopc), pykosodumesb npoekma
pervoHanbHbIX MPOEKTOB. (C.B. Kyoens), akcriepm no 6uopa3Hoobpa3suto (KOHKYpC Ha

amy donaxncHocme 8 bauxcaliuee gpems byoem o0bbAeseH),
MOMOWHUK MPOEeKmMHOo20 MeHedxcepa u accucmeHm.
Momozame npoekmy 8 peanusayuu puHaHcosol u Kadposoli
desmensvHocmu 6ydem azeHmcmeo HOHOIIC. K pabome
6y0ym makxce npusanekamsCa passaudHsle op2aHU3ayuu.
BaxcHbil sonpoc — obcymcdeHue yeneli, 3a0ay u UHOUKaMopos
npoekma '3®, komopbie A0AHHbI OMBeYaMb CO8PEeMEHHbIM
mpebosaHusam. Llenu — 3asepuieHUe MpPaHcepPaHU4YHO20
duaeHOCMUYeCcK020 aHaAU3d U paspabomka
cmpamezau4eckoz20 naaHa delicmaull. BbiAcHUM®b U
002080pUMbCA 0 paboyem risaHe Ha nepssili 200, 06cyoums
6003 EemM U MexaHu3M peanusayuu npoekma.

[Janblie AoOKNa4 Ha aHr....

5. T[pepacTtaBneHune npoekTa. Cepreit Buktoposuu Kygena, MeHeaep npoekTa
0630p npoekma. MpuHYUnel adanMmueHo20 MeHedOHMeHMA.




Mepepbis

Ceccuma Il. Peannsauma npoeKta, MOHUTOPUHT
M OLEHKA

Mopepatop: AnekcaHgp LLlexosuos

1. Peanunsauyma NPOEeKTa, aCneKTbl €ro
KOOpAuHaUuMn 1 ynpasaeHUA.

2. AHanus tpebosaHuit MPOOH/MI® K oueHKe
N MOHUTOPUHTY NPOEKTOB. Jlornyeckas
CTPYKTypa NpoeKTa

3. TpeboBaHMA K CO-GMHAHCUPOBAHUIO
npoekTa.

Hatanbsa EBreHbeBHa OnoduHcKas, Pykosoantenb
3KO/I0rMYecKoro genaptameHTa poccuiickoro odpuca NMPOOH
[1a8HbLIM PYKOBOOAWUM OP2aHOM NPoeKkma A8a4emcs
peauoHasnbHbIl pykosodawuli Komumem (MexOyHapoOHbIl):
MuHucmepcmeo npupooHbIX pecypcos u akosnoauu (Poccus) u
MuHucmepcmeo no 8o0HbIM pecypcam (MoHzonusa) OH bydem
€ocmosame U3 4a1eHo8 Komumema u Habarodameneli —
npedcmasumesiu HernpasumMeAbCMeeHHbIX op2aHu3ayull.
UcnonHumenoHobIl napmHep — npoekmHsoili ogpuc OOH
(FOHOIIC). Cxema komaHObI ipoekma. OCHOBHble Napamempsi
MOHUMOPUH2a U ynpasaeHusa npoekmom. OyeHKa
apghekmusHocmu npoekma, ayoumopcKue rnposepKu —
azeHmcmeo FOHOIIC .

Ypuenb Xecku, cneupnanmct OHOMC — goknag Ha aHr...
Bnagumunp Onerosuy Mamaes, PervoHanbHbI KOOpANHATOP
MPOOH/I2®, PernoHanbHbIi ueHTp NMPOOH B BpaTtucnase
OCHOBHble NPUHYUNsl MOHUMOPUH2a MPOEKMOos,
adanmayuoHHsIl Nodxod, 6rooxem npoekma. Cekpemapuam
3¢ (BawuHamoH) noay4yaem UHGoOpmMayuto o npoekme u
ydyacmeyem 8 oyeHKe e20 8blroaHeHUsA. Henb3a meHames yenu
ymeep#0eHH020 npoeKkma, e2o pe3zysnbmameol. MoxHO
peaynuposame deamesnbHOCMb Npoekma. J/locuyeckue pamku,
2000801 NAaH NPoeKkma, MOHUMOPUHE2 8bIMOAHEHUA MPoeKkma.
He3zasucumele aKcrepmeol 8bIMOAHAOM OUEHKY rnpoekma.
OmyemHocms — 1 pa3 8 keapmasn 150 cnos. Exce2o0Hblili
omyem o ecem npoeKkmam P. Cmpykmypa omuema
8800H020 cemuHapa. CpedHecpoYHAsA OYeHKa He3asucumoiMu
KOHCcynemaHmamu, HaHumaemsimu UNOPS. Mpoekm IWlearn —
obmeH onbimom. JTrobbie usmeHeHUs, O0rnoaHeHUA O0AHHbI
66IMmb OOKYMEHMUPOBAHbI U ymeepOeHbl PyKO8OOAWUM
Komumemom.

Hatanbsa EBreHbeBHa OnoduHcKas, Pykosoantens
3KOJIOrMYecKoro genapraMeHTa poccuinckoro opuca NPOOH
TpebosaHusA K CO-(hUHAHCUPOBAHUIO MPOEKMA 30 rnocseoHee
8pems ycunuaoCs. 3Ha4YUMeNbHO y8eauyusnacs Yacmeo
GDUHAHCUPOBAHUSA MPUHUMAIOUUX CMOPOH, UHBECMUYUOHHbIU
8K1a0. YmouHeHue smux yugp. emoHcmpayuoHHble
npoekmeol.

ByHuMHrnB basapupipeH, MporpammHblit cneunanuct, MPOOH
MoHronua (Ha aHrn.)

AneKcaHgp LWexoBuoB, Cripaska o paspabomke npoekma
gedepansHoli yenesoli npoepammel « OxpaHa o3epa.balikan.
KoHuenyus ymeepxdeHa npasumesnscmeom PP, celiuac
poeKkm npo2pammel NPoxooum cozsnacosaHue 8
MUHUCmMepcmeax u 6e0oMcmaax.

O6epg,

Ceccumsa lll. O6cykpaeHne KOMNOHEHTOB
npoekKrta u pabouero nnaHa

Mogepatopbi: Cepreit Buktoposuu Kyaena n Hatanba
EBreHbeBHa OnodpuHcKan

KomnoHeHT 1: Ctpaternyeckoe naaHMpoBaHUA

ANA KOMIMJIEKCHOTO YNPaB/iIeHUA pecypcamu

6acceiiHa 03. baitkan

e  TpaHCrpaHWYHbIN AMArHOCTUYECKUIA aHANU3
M CTpaTernyeckmnii nnaH gencTsmm

Anekcangp AHpgpeesud LLexoBuos, CoBeTHUK AMpeKTopa
AHO "LleHTp mexayHapogHbIX NpoeKToB", HauMoHanbHbIM
TEXHUYECKUI aupeKTop, Poccus

®alin: TAA u Clpyc.[1].doc




e |lccnepoBaHWe BOMPOCOB, CBA3AHHbIX C
MEeCTOOOUTaHMAMM U KayecTBOM BOAbl B
penote CeneHrun

e OueHka npobnem TPaHCrpaHMYHOro
ynpasneHus NMOBEPXHOCTHbLIMM "
noA3eMHbIMW BOAaMM

e  QOueHKa ropsYMx TOYEK 3arpA3HeHun

CtaHaapTbl coxpaHeHua BruopasHoobpasus

e [lnaHbl ynpasaeHuna sogocbopammu
bacceliHa

Cepreli Kypensa (MHAMKaTOpbI)

npod. AHgpen BaneHtuHoBuy Xpucrodpopos, MMy
®alin: Khrist.11.doc
npoo. Nlapuca AopxunesHa PagHaesa bW CO PAH

Xonrep Tpeiigennb, MporpammHbiii cneunanmct, OHECKO
Ha aHrn.

AneKcaHgp BaneHTuHoBMY J160B, MNepBblii 3aM. MMHUCTPA
npupoaHbIx pecypcos Pecnybnmku bypsaTtus, Poccus
JxcuncuHckull 80n6ppamoso-monuboeHosblli KombuHam,
CKornneHue HeghmenpoOdykmos 8 palioHe noc. Cmekn103a800
2.¥YnaH-Y03, meppumopus y20sbH020 pa3pe3a 8
CeneHauHckom patioHe waxma lycuHoo3epcKas,
aHmMponozeHHoe go3delicmaue Ha p. KAXMuUHKa...

dann: goknag S1I6osy no NAP.docx

MWHNCTEPCTBO NPUPOAbI M OKPY*KatoLLen cpeabl MoHronmm
Cepreit Hukonaesuu baka, 3amecTutenb pyKoBoauUTeNA
POCCUNCKO-MOHTIONbCKOM aKcneamunmn, MHCTUTYT npobnem
sKonormm u asontoumn nmerHun A.H. Cesepuosa PAH, Poccna
Ob6uwuli cpasHUMesnbHbIU AHAAU3 Pa3HO0bPA3UA HA3eMHbIX
aKocucmem 8 bacceliHe p.CeneHau 8 MOH20/1bCKOU U
poccutickoli yacmsx.

®alin:

Xuwurkapran Xapxy, cneumanmcT genaptrameHTa
YCTOMYMBOrO PAa3BUTUA U CTPATEFMYECKOTO NJIAHUPOBaHMA,
MWHUCTEPCTBO NPUPOAbI, OKPYKatoLWEeN cpeabl U TYPU3Ma,
MoHronusa

Ha aHrn.

UHOuKamopel, o Komopbsim 6ydem npou3sooumsCs oUeHKa
rnpoekma ro e2o 3asepuieHuro. Ha aHrn.

KomnoHeHT 2: UHCTUTYUMOHaNbHOE
yKpenneHue ANa KOMNAEKCHOro ynpasnieHua
BOAHbIMM pecypcamm

e CoBMecTHaa Komuccua no baccerHy
Baiikana/CeneHru

e MeXBeAoMCTBEHHbIE OpraHbl,
yypeskaaemble Ha HaLMOoHaIbHOM yPOBHe

e (QObyyarowume Nnporpammbl nNo
TpaHCrpaHMYHOMY YNpPaBAEHUIO

Banepuit Cepreesuy Monotos, PykoBoautens YnpasneHus
BOZHbIX pecypcoB o3epa baikan dPegepanbHOro areHTCTBa
BOZHbIX pecypcoBs, Poccus

daiin: Kk 3P bHailikansogpecypcbl MoJsi0ToB.doc

bappax LleHa, PykoBoguTeb NpaBUTeNbCTBEHHOIO areHTCTBa
BOZHbIX Aen MOHronMu, rnasa MOHIO/IbCKOM Aeneraumm

Y Hac Hakonunca 40-nemHuli onsim co8MecmHbIxX
uccnedosaHuli, Komopelili 0653amenbHO HYHCHO y4UMbl8aMs 8
dansHeliweli pabome Hao npoekmom. Paboma
Mex8edoMCmMBeHHbIX OpeaHO8 8edemcsa He MosbKO 800HOU
ompacau, Ho U 3KoHomu4eckol. Hanpumep, MNpasumenscmeo
MoHeonuu ebidano 246 nuyeHsull Ha 20pHO006bIBAIOUWYHO
paspabomky, Ho 250 auueH3uli Mbl ocmaHosunu.

MemoOduku 00axHbI 66iMb NPUBAUHEHHBIMU K €GUHOMY
obpasy.

npod. HuHa ¥amcyesHa Aarb6aesa, [upektop POO
«BbanKkanbckmit MHPopmaumoHHbIM LeHTp «TPAHb», Poccua
Ompabomka MexaHu3mMo8 CoyuanbHOo20 NApmMHepcmeaa ¢
obwecmeeHHbIMU, 20Cy0apcmeeHHbIMU, Hay4YHbIMU
opeaHuzayuamu. lposedeHue oby4aroWux cemuHapos,
MPAKMuUK, MexoyHapoOHbIx KoHpepeHyul. CompyoHU4Yecmeo
¢ [TPOOH. ®ecmuesans 3K0a102U4ECKUX (hUALMOS.

MepepbiB

e [apMOHM3MPOBaHHaA Nporpamma
MOHMWTOPUHIa KayecTBa BOAbI

Bacununit Hukonaesunu MpoHuH, PykosoauTenb bBypaTtckoro
pecnybMKAHCKOro LeHTpa Mo rmapoMeTeoposiorum u




Cepreint Kygens (MHAMKaTOpPbI)

MOHUTOPUHTY OKpYrKatoLLel cpeabl, Poccus

®ainn: MpoHnH KayecTBO TpaHCrpaHMYHbIX Bog.doc

Daeaa Flomb6o, MnaBa [lenapTameHTa Hay4HbIX MCCeL0BaHUM
NOBEPXHOCTHbIX BOA, UHCTUTYT rMApOIOrMn U MeTEOPOIOTUN,
MoHronusa

Y Hac cywecmsyem rpo2pamma MOHUMOPUH2d 30 KAYeCmeom
mpaHcepaHu4Hbix 800. Cyuwecmaytowjue npobaemsi:
HedocmamoyYHo 2udposo2uYecKux Nocmos, Heobxooumo
MOOepHU3UpPoBams 2udpoxumuyeckue nabopamopuu 8 psade
2opodos MoHzonuu, Hado nocmpoums euwje 20
2udposnoauveckux nocmos. lloumu Hem MOHUMOpPUHaa
rnodsemHoix 800 b6acceliHa CeneHau.

Komuccusa no balikaay 00ax#HA Nosay4ume sae2asnbHbil
mexteocydapcmeeHHbIli cmamyc, 8onxceH 6bimb HAHAM
ucnosHumMesbHoIl Oupekmop 3moli KOMUCCUU K KOHUY 4-20
20040, U c030aHbl 080 Mex8ed0MCMBEHHbIX KOMUmema.
LonxHbl 66imb onpedeneHsi YUCAEHHble MoKazamenu
pabomHuKos 6 opaaHu3sayusx. LLlecme coemecmHo
onpeodesneHHbIX Napamempos 00AMCHbI K KOHYY 3-20 200d
06000HO oMCcAeXcusamaoCs.

Ceccua IV. ObcyKaeHne KOMNOHEHTOB
npoekKra u pabouero nnaHa (npogonkeHue)

Mogepatop: MyHx6at LlepeHgop:k, HauMoHanbHbIii
TexHu4yecKkuit gupektop, MoHronusa (Ha aHan.)

Pe3synbTaT 3: [leMOHCTPauUa MeTo40B U
NOAXOA0B K BK/IIOUEHUIO BOMPOCOB
CcoXpaHeHua 6uopasHoo6pasna U oxpaHbl
BOAHbIX PECYPCOB B NPOrpammbl pasBuTHA

e [IMNOTHbIE NPOEKTLI N0 BopasHoobpasuto

e [pobnembl yTMAM3auum BUONOTUYECKUX
oTxof0B B Pecnybnunke bypAatua

e [InnoTHble NPOEeKTbI no pas3BuTUIo
TYPUCTUYECKON AeATeIbHOCTH

e  ballKanbCKMN WHOOPMALMOHHBIA LEHTP,
dopym naptHepctBa HMNO u 6usHeca

Cepreit Kyaens (MHAMKaTOpPbI)

baTtop Oawwuesny UbipeHos, 3am. aupektopa 000 UOK
«MeTpononb» no Pecnybaunke bypsatua, Poccua

B pamkax npoekma nipednoaazaemca pa3pabomya yemeolpex
20pHoOobbIsarowux npednpusmul. AHanu3
KOHCAAMUH208bIMU KOMITAHUAMU MUPQA r1oKa3bleaem, ymo
CrpocC Ha rnose3sHsle uckonaemsle bydem go3pacmame.
Jlo6b1ya rone3Hbix UCKONaeMbiXx 0Ka3bleaem cyujecmeeHHoe
8/1USHUE Ha 3Kocucmemsl. BoipabomaHel yemeipe
HanpassaeHUs, KOMopble 0Xx8ambi8arom Haubosee onacHole
so30elicmeus Ha NpupodHslie 06vekmel. Typucmudyeckoe
HanpasneHue «balikanbckasa 2asaHby». Ceasu ¢ UMM CO PAH,
MrY u op.

EBreHuit filbimbeeBny CaHgakos (MeTp MiBaHOBWY
EsgoknmoB), YnpasneHune BeTepuHapumn Pecnybaukn bypaTus,
Poccun

MepeHeceH Ha 22 HoA6PA.

Bukrop CrenaHoBuu BoitueHKo, 3am. gupekTopa
BalikanbcKoro rocyaapcTBeHHoro 6uochepHoro 3anoBegHUKa,
Poccun

®ann: MMnnoTHble NpoekTbl.doc

AnekcaHgp BaneHTuHoBuu J1608, MepBblii 3aM. MUHUCTPA
npupoaHbIX pecypcos Pecnybnnku bypsatus, Poccus

dann: goknag Ha NP.doc

CHuMceHue 3a2pA3HeHUs Ha 20pHO006bI8aIOWUX
npeonpuamusx Ha 30% K KoHYy 4-20 200a; 3a6onesaemocms
cubupckol a3e0li ceedeHa K Hyst0; 00AHCHbI bbimb
ymeepxoeHsbl 3 NAaHA pa3gumMus 3KO-mypu3sma, 00aHCHbI
6b6IMb ygenu4YeHbl UHBECMUYUU 8 IKO-MYPU3M, K KOHYY 4-20
2000 KaK MUHUMYM Ha 10 maH.0onnapos; yeeauveHue Ha 10%
opaaHu3ayul, y4acmeyrouux 8 UHGPOPMAYUOHHOM yeHmpe;
KO/1U4ecmeo KusnoMempos 04UUEHHbIX MpubpexcHbIx
meppumopudi.




Ceccua V: Cnepytowme stanbl Mogpgepatopbl: Bhagumup Onerosuy Mamaes u
3aK/II0UYMTE/IbHbIE KOMMEHTaPUM. ApHonbg Kupmnnnosud TyI0XOHOB

3aempa 6ydem nposedeHo nepsoe coseuwjaHue
pe2uoHas1bHO20 PyKOBOOALWEe20 KoMumema, Komopoe
ymeepoum risiaH Ha nepssili 200 u 6ro0xcem. Omkpoimue
oghuca npoekma. B bauxcaliuee eapems 6yoym
cchopmuposaHsl paboyue 2pynnbl, KOMopble HAYHym
ocyujecmesneHue npoekma.

O ®edepasnbHbix npoepammax. KoopduHayus ux ¢ npoekmom
rao.




