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Request for quotation (RFQ)
for “Biodiversity compatible tourist and recreational plan for Sorozhya
bay, Zabaikalsky National Park, Buryatia, Russia“

RFQ No. REQ GPSO 2014 080 (IWC-78317)

Date: 29 May 2014

UNOPS is accepting quotations from suppliers for services “Biodiversity compatible tourist
and recreational plan for Sorozhya bay, Zabaikalsky National Park, Buryatia, Russia“. All
interested parties must complete and return the attached price sheet to the following email
address: DmitriP@unops.org
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1 Requirements and price list (Annex A)

Quotations need to be submitted by using the Requirements and Price List contained in Annex A.
2 Eligibility

Bidders must not be associated, or have been associated in the past, directly or indirectly, with a firm or any of
its affiliates which have been engaged by UNOPS to provide consulting services for the preparation of the
design, specifications, and other documents to be used for the procurement of the goods under this request
for quotation.

Bidders must not be under a declaration of ineligibility for corrupt and fraudulent practices published by
UNOPS on its website. Bidders must meet the eligibility criteria as published on the UNOPS website.

3 Currency

All prices shall be quoted in RUB (for Russian companies) or USD (for foreign companies)

UNOPS reserves the right not to reject any bids submitted in another currency than the mandatory bidding
currency stated above. UNOPS may accept bids submitted in another currency than stated above if the bidder
confirms during clarification of bids (1.18) in writing that it will accept a contract issued in the mandatory bid
currency and that for conversion the official United Nations operational rate of exchange of the day of RFQ
deadline as stated in the RFQ letter shall apply.

Regardless of the currency of bids received, the contract will always be issued and subsequent payments will
be made in the mandatory bidding currency above.

4 Evaluation

UNOPS evaluates quotations based on lowest priced most technically acceptable quotation received.

5 Delivery (for goods)
Not applicable

6 Mobilization and duration (for services)

Service provision shall commence 1 calendar days after contract signature. The successful
supplier is expected to complete the services by 30 October 2014.

7 Quotations due

All quotations must be received at the e-mail address stated below no later than:

Date: 09 June 2014

Time: 10:00 A.M. UTC+09:00, Irkutsk time
E-mail: DmitriP@unops.org

Contact person: Mr. Dmitry Popov

Quotations submitted shall be binding and valid for a period of thirty (30) days from the due date stated herein.
Any prices accepted during this period will be considered firm/fixed for the resulting purchase order.
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UNOPS will award this requirement in total and will not accept any partial quotations. The supplier agrees to
acknowledge the purchase order in the form provided upon award, under the terms and conditions stated
therein, and for the agreed amount.

8 UNOPS General Conditions of Contract

Any order resulting from this RFQ exercise will be subject to the UNOPS General Conditions of Contract
available for goods, small services and services at the following addresses:
http://www.unops.org/SiteCollectionDocuments/Procurement%20docs/UNOPS%20General%20Conditions%2
Ofor%20Goods.pdf
http://www.unops.org/SiteCollectionDocuments/Procurement%20docs/Conditions-of-services-below50K. pdf
http://www.unops.org/SiteCollectionDocuments/Procurement%20docs/GCCs%20For%20Professional%20Ser

vices.pdf

9 Clarifications

Suppliers with questions or requests for more information are encouraged to send them to the email address
above promptly in order to allow time for the provision of a written response. Explanations or interpretations
provided by personnel other than the above will not be considered binding or official.

10 Quotation form (Annex B)

The attached Quotation Form needs to be completed and signed. Suppliers shall return the completed and
signed Quotation Form with their quotation.

Approved by:
Date: 29 May 2014

e

Sergey Kudelya

Project Manager

GPSO/IWC

UNOPS

Room: 13,

8, Sakhyanovoy Str.,

670047, Buryatia, The Russian Federation
Telephone: +7 3012 415759

Fax +7 3012 338030

E-Mail: SergeyK@unops.org
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ANNEX A
Requirements and price list

It is recommended to use application form here (pages 3-6):
http://baikal.iwlearn.org/en/tenders/how-to/application-form/at_download/file

Biodiversity compatible tourist and recreational plan for Sorozhya bay, Zabaikalsky
National Park, Buryatia, Russia

Location : The Russian Federation
Application Deadline : 09-June-2014

Type of Contract : Service Contract

Languages Required : English, Russian

Starting Date : 09-June- 2014

Duration of Initial Contract : 15-June -2014 — 30- October - 2014

Expected Duration of Assignment:5 months

Background:

The project’s objective is to spearhead integrated natural resource management of Baikal
Lake Basin and Khuvsgul Lake ensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components:
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decades-old baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baikal Basin
itself. To date, international support for environmental conservation and management in the Baikal
Basin has not been transboundary in orientation; little support has been provided the two countries in
strengthening their transboundary cooperation to manage sustainably the globally significant
environmental benefits represented by the incomparable Lake Baikal and its transboundary Basin, at
the top of which lies Mongolia’s aquatic jewel, Lake Khuvsgul. In addition to this solid baseline of
transboundary cooperation are two rapidly growing economic baselines in mining and tourism, with
mining being the biggest and fastest growing economic activity in the Baikal Basin and tourism a
smaller but also rapidly growing sector in both the Russian and Mongolian portions of the Baikal
Basin. Both of these sectors hold much promise in becoming better stewards of the Baikal Basin’s
aquatic ecosystems. In the absence of a GEF investment, these barriers are likely to continue
hampering an effective transboundary response to the critical threats that are already impacting the
ecosystem health and resilience of the Baikal Basin.

Successful implementation of a regional project like “Integrated Natural Resource
Management in the Baikal Basin Transboundary Ecosystem”, to a large degree depends on effective
implementation and ownership of project-inspired work at the national and local levels.

Justification of consultancy:

Baikalsky, Baikalo-Lensky and Barguzinsky protected areas (PA) in Russia’s Baikal Basin
are receiving large investment from the government for tourism development. This PA will receive
over $13 million from the MNRE in 2011-2013 for tourism development. In addition a regional
Baikal investment programme has been developed with a large tourism development component
focused on Buryatia.
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This output will provide incremental assistance in shaping investments to maximize the
mainstreaming of biodiversity and ecosystem health objectives and practices into tourism
development. Biodiversity-compatible tourism plans has to be developed and adopted. Russian plans
will be designed specifically to inform decision-making. Project resources will also support the
development of model public-private contracts for these PA to use that incorporate these clear
principles and requirements for “eco-tourism” at the planning and operational stages of tourism
enterprises. The "Baikal Special Economic Zone of Tourism and Recreation™ regulation and plan
will be served as the entry point for mainstreaming activities under this output. Practical guidelines
and principles appropriate to the Baikal context will be promulgated. PA staff, tourism operators and
tourism policy makers will be trained as part of the pilot.

Each park and protected area needs a plan that describes how tourism and associated
development will be managed. The plan represents the desired future state or condition of the
protected area and the most efficient and equitable path to that future. Such a plan details the specific
goals and objectives mandated for the area in its founding legislation, decree or government policy,
describes the objectives for tourism development, and specifies the management actions, budgeting,
financing and park zoning needed to achieve those goals. In a sense, park plans for managing tourism
attempt to maximize the benefits of tourism while minimizing its costs. Tourism policies are an
important component of the overall document, sometimes called a management plan.

It is important in designing a planning process to adopt a procedure that is understandable,
defensible, where decisions can be traced and where the value judgments inherent in protected area
planning are made explicit. Most of all, it is essential that all stakeholders are appropriately involved
in the process. Making management decisions about tourism in protected areas is not easy; it
involves not only protected area managers but also affected citizens, including the local public,
visitors, private operators and scientists. To ensure that each group can contribute its different type of
knowledge to decision making, it is essential to establish a public involvement programme, which
may be modest or comprehensive, depending upon the needs.

Development objective:

In the framework of Republican targeted program “Development of domestic and entry
tourism in the Republic of Buryatia on 2011-2016” (Decree of the Government of the Republic of
Buryatia, 04 Dec 2012 No724) and in accordance with Clause 2.2.3, arrangements on territories
accomplishment near touristic spots will be carried out in 22 municipal units. These objects and
places of public amusement are on 8 popular touristic routes; works on accomplishment will be co-
financed from both Republican budget (15M RUB) and local budget (15M RUB).

Sorozhya bay is traditionally visited by tourists in Zabaikal National Park. The bay was
named Sorozhya as there is a lot of roach in coastal waters. Currently there are tourist campings near
the bay. The left part of the bay is used for recreational purposes, where the beach is protected from
the wind by cape and well heated. A dirt road runs to Sorozhya bay. The beach is also approached by
small vessels.

Tourists are interested in the bay more and more every year. It is important to reduce
anthropogenic load (to meet PA requirements) and to pass to organized campings during open water
period.

Present state of the exploited part of Sorozhya bay causes alarm because of anthropogenic
impact and absence of infrastructure. As a result, there are unallowed fire-pits, parkings, cludges,
mass of daily trash.

Therefore, the primary task is to preserve nature of Sorozhya bay and to provide its careful
use in recreational purposes.

The purpose of this work, which is carried out under Component 3.3 is the development of
the tourist and recreational plan for Sorozhya bay (Zabaikalsky National Park) on 20,000 m? area.
The plan should be developed as a biodiversity compatible.
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Immediate objective(s):

It should be necessary to implement in the frameworks on consultancy:

Perform a reconnaissance of the recreational area of Sorozhya bay.

Develop the concept of the recreational area of Sorozhya bay.

Develop conceptual designs of small architectural forms, observation tower, toilets, tourist
parking places for tents.

Prepare design documentation of the recreation area of Sorozhya bay.

Accomplish the recreational area of Sorozhya bay.

Develop and print informational signs.

Develop a plan for tourist visiting the recreational area of Sorozhya bay.

Develop and publish information materials for the tourist plan, using the standards of
publications of UNDP-GEF.

Specific Deliverables:

Plan for the improvement of the recreational area of Sorozhya bay on 20,000 m? area.

Report on the accomplishment of the recreational area of Sorozhya bay.

Tourist plan of visiting of the recreational area of Sorozhya bay with recreation capacity of
1800-2000 persons of 30 persons per day.

Informational materials for developed touristic plan.

Expected Outputs, reports and related logistics:

Detailed calendar plan for activities to be carried out within the framework of the
consultancy.

Plan of accomplishment of the recreational area of Sorozhya bay, approved by PMU and
FGBU "Zapovednoe Podlemorye™ administration.

Report on the accomplishment of the recreational area of Sorozhya bay and tourist plan of its
visiting.

Informational materials for developed touristic plan.

Multimedia materials made within the framework of the consultancy (photo of the
recreational area, infrastructure objects, informational boards etc.)

The payment will be made by 3 parts, based on the adoption of the project manager reports required
in accordance with the following schedule:

20% payment for the provision of itemized schedule no later than the first 15 days;

50% payment for the provision of: a) plan of accomplishment of the recreational area of
Sorozhya bay — no later than 30 June 2014;

30% payment — upon the provision of : a) a report of accomplishment of the recreational area
of Sorozhya bay; b) tourist plan; c) information materials - no later than 30 October 2014
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IIpubausuTenbHBIN NepeBo Ha PYCCKU A3BIK
(AHIIMICKUI TEKCT MMeeT NMpeuMylecCTBEHHOe 3HAUeHHe
Pa3paboTka coBMecTHMOro ¢ 0MOpa3HOO0Opa3ueM TYPHUCTHUYECKO-PEKPEALMOHHOI0
IJIaHA MeCTHOCTH IyObl Copo:xbsi, 3a0aiikanbCKUil HAIMOHAJbHBIN Napk, bypsaTus, Poccus.

Henan:

B pamkax peanusanuu meponpustuil PLII «Pa3BuTtre BHYTpEHHETO U BBE3JHOIO TypHU3Ma B
Pecniyomuke bypstus va 2011-2016 roas» (IToctanoBnenue IlpaButenscTBa Pecriybnuku bypsrus
or 4 nexabpst Ne724) u cormacHo m. 2.2.3 MepompusiTus 1O OIaroycTpoMcTBY TEppPHUTOPUH,
MPWIETAIOIINX K MECTaM MacCOBOTO CKOILUICHUS TYpHUCTOB U TYpPUCTUYECKUM OOBEKTaM, OyAyT
OPOBOIUTCS B 22 MyHHMIMNAIBHBIX OO0pa30BaHUSAX. DTH OOBEKTHI MU MECTa MacCOBOI'O OT/bIXa
HAXOJITCS Ha &8 MOMYJIAPHBIX TYPUCTCKUX MaplIpyTax M paboThl Mo OJIaroycTpoicTBy OyayT
OCYIIECTBIISITECS. Ha YCIOBHSIX CO-(DMHAHCHPOBAaHUS W3 pecmyoOnukanckoro (15 muH. py0.) u
MectHOTO (15 MiH. py0.) OI0TKETOB.

['y6a Coposxbsi TpaJUIIMOHHO UCIIONB3YETCS MOCETUTENAIMHU 3a0aiiKaIbCKOTO HAIIMOHAIBHOTO
napka B KEeMIIMHTOBOM OT/bIXe. ['y0a mosydnsa cBoe Ha3BaHUE M3-3a OOJBIIOr0 KOJMYECTBA COPOTH
B MPUOPEXKHBIX BOJAX, TaK HA3bIBAIOT IUIOTBY MECTHBIE *uTeinu. B HacTosmee Bpemsa B Copoxbeit
ry0e pacroio’KeHbl TYPUCTUYECKUE CTOSHKHU. B peKpealMoHHBIX IeNsX HCIONb3yeTCs JeBas 4acTh
ryObl, TZIe TUISDK 3aIMIIEH OT BETPa MBICOM H Xopolo nporpeBaercs. 1o ryosr Copoxbs numeercs
rpyHTOBas Aopora. K misky Bo3MOXKeH MOAX0/1 Ha MAIOMEPHBIX CyJaX.

HHuTepec co CTOpPOHBI TYpPUCTOB K Iy0e ¢ Ka)JbIM I'OJOM CTaHOBHUTHCS Bce Oosblie. s
KOHTpPOJISI COOJIIOJIEHUSI PEKMMa HAIMOHAJIBHOTO MapKa M CMITYeHHs aHTPOINOTeHHOW Harpys3ku
HEOO0XO0MMO Ha TMEPHUOJ HABUTALWK OpraHU3alMs KEMIHMHra C JUMHTHPOBAHHBIM YHCIOM
OTJIBIXAIOIHX.

CoBpeMEHHOE COCTOSIHUE IKCITyaTUpyeMoro yyacTtka ryosl Copoxbs, U3-3a aHTPOIIOT€HHOM
MEPEerpyKEHHOCTH U OTCYTCTBUA HH(PACTPYKTYphI, BBI3BIBAIOT CEPbE3HBIE OMACEHUS —
HECaHKLMOHUPOBAaHHBIE KOCTPUIIA, AaBTOCTOSIHKH, TyaJIEThl U CKOIJIEHHUSI OBITOBOIO Mycopa.

[ToaTomMy mepBOCTENEHHON 3afaueil SBISETCS COXPaHUTh Mpupoay TyOosl Copoxkbsi u
LIa/A1IEE €€ UCII0JIb30BAaHNE B PEKPEALMOHHBIX LIETISIX.

Ilenpto naHHOM paboThI, KOTOpas BhIMONHSAETCS B pamkax Kommonenta 3.3, sBusercs
pa3paboTKa TypUCTUUYECKO-PEKPEAITMOHHOTO TIaHa MeCTHOCTH ryosl Coposxbst Ha momaaua 20 000
M2. OpHUM U3 YCIOBUM pa3pabOTKM M OCYILECTBIEHHS TYPUCTHMUYECKOTO IUIaHA SBIISETCS
COBMECTHMOCTb PEKPEAIIMOHHOTO Y4acTKa ¢ COXpaHEeHHEeM OMopa3zHoo0pasusl.

3agauu:
B paMkax BBINOJIHEHHUS JaHHOW pabOThl HEOOXOAUMO:
¢ BrINoJHNATE PEKOTHOCIUPOBKY PEKPEALIMOHHOTO ydacTKa «ryda CopokKbs».
e Pa3paboTarh KOHIIEHIUIO PEKPEAITMOHHOTO ydacTKa «ryoa COpoKbs».
e Pa3paborarh ACKU3HBIE MPOEKTHl MAJbIX APXUTEKTYPHBIX (OpPM, HAONIIOAaTENbHON BBILLIKH,
TyaJjieTa, TYPUCTUYECKON CTOSTHKH, TUIOIIAKU JJI YCTAHOBKHU MalIaToK.
e [loaroToBUTH MPOEKTHO-CMETHYIO JIOKYMEHTAIMI0 O0YCTPOMCTBA PEKPEAMOHHOTO Y4acTKa
«ry6a Copoxbs».
OO0ycTpOUTH pEKPEAIMOHHBIN y4acTOK «Ty0a COpOoKbs».
Pa3paboraTe 1 U3roTOBUTH HH()OPMALIMOHHBIE aHIILJIAT .
PazpaboTtarhe TypuCTHUECKUH MJIaH MMOCELICHUSI PEKPEAIMOHHOTO YJacTKa «ryoa Copoxbs».
PazpaGorare u HameuyaTtath HH()OPMAIMOHHBIE MaTepUanbl JUI TYPUCTUYECKOIO IUIaHa,
ucnoib3ys cranaaptsl myonukanuit UNDP-GEF.

KonkperHble pe3yabTaThl:
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[Tnan 6maroycTpoiicTBa peKpeanoHHOTo ydacTka «ryoa Coposxbs» Ha muomaan 20 000 M.
Otuer 0 6:1aroycTpoHCTBE PEeKpearimOHHOr0 yyacTka «ryda Copoxbsi».

Typuctiueckuii 1uiaH TOCEIIEHUS PEKpPealroOHHOTO ydacTka «ryba Copoxbs» ¢ oOmei
pekpeanmonHoi eMkocThio 1800-2000 yenoBek uinu 30 4e0BEK B CYTKH.
WNudopmanronHble MaTepualibl Ui pa3pabOTaHHOTO TYPUCTUYECKOIO TUIAHA.

O:xupaeMble OTYETDI:

JleTanbHbINA KaJICHIAPHBIN IUIaH JEATEIbHOCTH.

[Tnan GmaroycTpoiicTBa peKpearmoHHOro ydacTtka «ryoa Copoxbsi»., yrBepxkaeHnbiii BYII u
OI'BY «3anoegnoe I[loanemopbe».

OtyeTr 0 OMAroycCTpoWCTBE pEeKpearmoHHOTO ydyacTka «ryba Copoxbs». TypuCTHYECKHA
IJIaH, COBMECTHUMBIM C coOXpaHeHueM OuopazHooOpa3us, IOCEIIEHUsI PEKPEariOHHOTO
yudacTtka «ryda Copoxbsi».

Nudopmannonnsie MaTepuaibl A1 pa3pabOTaHHOTO TYPUCTUYECKOTO IJIaHa.

MynsTumMenua matepuasibl (PoTo pekpealmoHHOTO ydacTka «ryda Copokbs», 0O0BEKTOB
uH(PaACTPYKTYphl, HHPOPMAIIMOHHBIX CTEH/IOB U IIp.).

[Tnarex Oymer OCYIIECTBIICH 3 YacTSIMH, HA OCHOBAaHUH MPUHSATHS PYKOBOJIUTEIEM MPOSKTA

Tpe6yCMbIX OTUCTOB COIIACHO CJICAYIOLIEMY Fpa(i)PIKy:

20% mnnarex MO MPEeJOCTaBICHUIO JNETATU3UPOBAHHOIO KaJCHJApHOrO IJIaHa HE IO03]Hee
nepBbIX 15 nHei;

50% mnnaTexxk MO MPEeJOCTaBJICHUIO: a) IJIaH OJIarOycTpoiicTBa PEeKpealMOHHOIO ydyacTKa
«ry6a Copoxbs» — He mo3anee, yem 30 utons 2014 r.;

30% muiarexx — 1Mo MPEeIOCTABICHUIO: a) OTYET O OJaroyCTpOHUCTBE PEKPEAIlHOHHOTO yJacTKa
«ry6a Copoxbsi»; 0) TYpUCTHUECKUH TUIaH; B) HH(POPMAIIMOHHBIC MaTepHajbl — HE TO3HEE
yem 30 okTsa6ps 2014 rona.

The following documents form part of this RFQ and must be completed and returned with your offer:

Name(s) of
consultant(s)

(@)

Number of | Daily fee | Daily subsistence Total (e)=(b)x((c)+(d))
working (©) allowance (d)
days (b)

Subtotal:
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International/National | Quantity | Cost Currency | Total (e)=(b)x(c)
travels (a) (b) (©) (d)

Subtotal:

Other Costs (description) Cost

Subtotal:

GRAND TOTAL.: (Sum of 3 tables)
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RFQ - Quotation form

Quotation form must be completed, signed and returned to UNOPS. The quotations must be
made in accordance with the instructions contained in this request.

UNOPS General Conditions of Contract will apply to any resulting purchase order/contract. A
link to the UNOPS General Conditions of Contract is included in the RFQ document.

The undersigned, having read the Terms and Conditions of Quotation No.

RFQ _GPSO 2014 080 (IWC-78317) set out in the attached document, hereby offers to
supply the services specified in the RFQ at the price or prices quoted, in accordance with any
specifications stated and subject to the Terms and Conditions set out or specified in the
document.

Signature:

Date:

Name and title:

Company:

Postal address:

Tel. no:

Fax no:

Email address:

Validity of offer:

Currency of offer:

Payment terms 30 days accepted:

Quotation to be addressed to:

UNOPS office

Mr. Dmitry Popov,

Address: 13, 8, Sakhyanovoi Str., Ulan-Ude, 670047, Buryatia, Russia
Tel.: +7 3012 415759

E-mail: DmitriP@unops.org
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UNOPS Headquarters
Marmorvej 51

P.O. Box 2695

2100 Copenhagen
Denmark
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