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UNDP/GEF project “Integrated Natural Resource Management 
in the Baikal Basin Transboundary Ecosystem”
Russian Federation and Mongolia
First Regional Steering Committee Meeting

22 November 2011, Ulan-Ude, Russia
The purpose of the first Steering Committee meeting:

Presentation of the project to the Steering Committee members and observers including overview of the project goals, objectives and outcomes; coordination, implementation and management arrangements; GEF M&E requirements. Discussion on the project governance, strategy and priorities. 

Agenda
10.00 -10.30
Opening of the meeting. Welcoming addresses from:

UNDP/GEF: Vladimir Mamaev, UNDP/GEF Regional Technical Advisor, UNDP Bratislava Regional Centre

Government of Russian Federation: Head of delegation

Government of Mongolia: Head of delegation

Government of the Buryatia Republic:

10.30 - 10.45 
Purpose of the First Regional Steering Committee meeting. Draft TORs for the Steering Committee. Project coordination arrangements. Vladimir Mamaev, UNDP/GEF Regional Technical Advisor, UNDP Bratislava Regional Centre

Q&A
10.45 - 11.30
Presentation of the UNDP/GEF project: Project outcomes, outputs and activities. Draft work plan of the project. 
11.30 - 11.45
Coffee break  
 
11:45 – 13:00
Presentations by the Steering Committee members and partners. Discussion on the project work plan and coordination arrangements. 

13:00 – 13:30
Project M&E, implementation and management arrangements.

UNDP/GEF OR UNDP Russia + UNOPS
13.30 – 14.00
Q&A. Discussion. 

Decisions. 
