
Project Management Foundation Days in Russia – 26 January 2015 – 28 January 2015   

Project Management Foundation Days in Mongolia – 2 March 2015 – 4 March 2015   

Day 1 

10-00 – 11-00          UNOPS Strategy  

11-00 – 12-00          Sustainability 

12-00 – 13-00          Prince 2 Introduction 

Day 2 

10-00 – 11-00         Planning, Risk Management 

11-00 – 12-00          Procurement 

12-00 – 13-00          Finance 

15-00 – 16-00          Project Management Tools 

Day 3 

10-00 – 11-00          Communications 

11-00 – 12-00          Team Dynamics 

12-00 – 13-00          Gender Mainstreaming 

 


