
Initial Score of All 
Teams: 1,00 

Penalties 

Time 
(40%) 

Penalty 1 (70%)  

= (Actual 
Duration – 
Actual Duration 
of the Fastest 
Team)/Actual 
Duration of the 
Fastest Team 

Penalty 2 (30%) 

 = |(Planned 
Duration – 
Actual 
Duration)| / 
Planned 
Duration 

Cost 
(30%) 

Penalty 3 (70%) 

 = (Actual Cost – 
Actual Cost of 
the Cheapest 
Team)/Actual 
Cost of the 
Cheapest Team 

Penalty 4 (30%)  

= |(Planned Cost 
– Actual Cost)| / 
Planned Cost 

Quality 
(30%) 

Penalty 5 (30%) 

Zero 
Noncompliance 
= 0 

1 NC = 25% 

2 NC = 50% 

+ 2 NC = 100% 


