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Gender mainstreaming for planning stages 

Livelihood and food security trust fund, Myanmar 

Gender Action Plan 

Embed into proposals 

Gender Analysis 
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Gender mainstreaming for Implementation and 

Closure stages 

Embed into Works Embed into M&E Embed into support  

services 
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• The Ministry of Planning has decided that UNOPS will help them to establish a central project 
management capability with the following accountabilities: 

• Monitoring  all Projects contribution towards their Results Framework 

• Monitoring all Projects effectiveness through the project lifecycle 

• Become the Centre of Excellence for Portfolio/Programme and Project Management 

• Provide internal consultancy to support project management development 

• To develop and maintain all Portfolio/Programme and Project management Standards 

• Process, Tools, Templates, Training, Library 

• The Government has passed a Decree establishing the Office for Programmes and Projects (OPP) 

• UNOPS has been asked to designed and build a new office that has the following 

• Offices/Touch down for OPP Staff 

• Training rooms  

• Workshop/meeting rooms 

• PM Library 

• The Civil Service College has asked UNOPS to renovate the college training facilities and procure all of 
the modern facilities it needs. 

• Smart Boards/Projectors/Tablets/ICT support 

• Learning Management Systems & Computer based training material in their local language 

• The government believes it will need over the next 3 years 10 Programme Managers, 100 Project 
Managers, as well as the PMO in OPP, it will need a PMO for each Programme and PMO’s. All Ministers 
and senior civil servants will need training. UNOPS has been asked to recruit, train all staff and transition 
the Government from dependencies on International PM’s supplied by Agencies to all national staff 
before the next election in 4 years. 

• The government thinks it will be able to achieve “Middle Income” status within 3 years and is worried that 
they will not have access to international resource  to lead programmes/projects on key reforms they 
need to start before the next elections. 

• The Ministry of Finance is interested in reforming its Infrastructure delivery capability as well as its 
procurement capability and has heard that UNOPS might be able to support the government to develop 
these competencies. 

 

Scenario… 
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Read more on intranet with                                                          

 

For information and any queries, please contact us as at 

PMPractice@unops.org 
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