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How UNOPS Delivers: Lifecycles- Designing for Sustainability

Impact on planet
Health and safety

Recycled inputs
Waste management

Energy consumption d Waste management
U g
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MATERIAL  PROCESSING MANUFACTURING
EXTRACTION PRODUCTION

Ny —&

Reuse - =

Refurbishment ‘. - Mode

De-construction = N . Local soyr(.:es

Recycling — -~ -~ P CO2 Emissions
e . 000 LAl Transparenc

Building evolution p y

) . DISPOSAL TRANSPORTATION
Responsible disposal RECYCLING

Quality Process:
. Full lifecycle design
. ISO 14001 and OHS
. Transparency
s Org. maturity and experience
Quality — Hard:
. Technical specs
OPERATIONS DESIGN AND . Test controls
CONSTRUCTION . Supervision
Quality — Soft:
. Capacity building
. Community Engagement

Maintenance and operations costs
Energy Efficiency =
Water use

CO2 emissions

Security
Health of occupants
Waste Management

. Gender considerations



Contributing to outcomes: example

UNOPS

)

organizational
effectiveness

UNOPS delivery
of outputs
(products &
services)

UNOPS
contributions to
sustainable
outcomes

Man agement Goals

Recognized Value Proces cellence

Financial
Sustainability FeeeE g

Social
Sustainability

Sustainable
procurement

How we deliver: Sustainable
approaches

\ 4

Sustainable
project
management

v

Sustainable
infrastructure

What we deliver: Contributions to
sustainable outcomes

\ 4

Road delivered
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Minister Wais Ahmad Barmak from the Ministry of
Rehabilitation and Development (MRRD), Afghanistgg
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Sustainability Marker
Pricing policy

BIIP

QCPR reporting

GRI reporting
Earned Value/ Milestone Analysis
Strategic priorities at the country level

Measures and targets for post project
success
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ISO 14001, 18001 (Facilities management)
Design manuals

Supplier sustainability assessments
Sustainability Marker

Toolkits

Project Management Maturity

Activity Library

Business Development approach
Sustainable procurement training

PM Foundation course

‘v SOCIAL
‘@)

ENVIRONMENTAL
NY ECONOMIC
- 4

Maturity management for Procurement and Infrastructure
Knowledge management — teams don’t work for us

Technical training
Pools of experts
Key focal points

@& UNQOPS
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Continuous learning

Existing Initiatives

Design manuals
PM maturity missions
OC blue print

Monitoring and Evaluation as a service
Knowledge on UNOPS results framework
Research and Development on products and
services

Knowledge management

Community grievance mechanisms

@ UNOPS
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Implementation Horizons

Achievements

Showing partner results

2015-2016

Prioritizing implementation,
reporting
Walking the Talk

2013-2014

Prioritizing structures,
polices, incentives, learning

Leading the field

2017 - beyond

Prioritizing innovation

10 Timeline

@ UNOPS
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Engage or Disengage?

High

Financial viability

Low Sustainability High
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Sustainability Marker - Success

Maximizing
sustainability
potential

Informed
decisions

Contributing 8 Comparable
to outcomes projects
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Sustainability throughout the project cycle

Making the
High business case
Problem Tree
Analysis

4 ™ \
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Ability to Influence

Quality Assurance [
/ Mark
Capabilities
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Sustainability throughout the project cycle

Making the
High business case

Problem Tree

Analysis

o

4 \
—'\-Q-:-‘—_————y———"l——————————
ps 5 5 4 .

Ability to Influence

Quality Assurance [
/ Mark
Capabilities

Low Monitoring &

g - <
o 3 .‘ -
BN O :

. A = -
Pre-




@ UNOPS

Assessment and Functionality

N e Challenges Opportunities & :
L ) - ) -

Dependant on

Assessment other projects
exist? to deliver
outcome?

Project
Un-addressed undermine
dependencies? national
ownership?




@ UNOPS

Contributing to outcomes

Children : :
Consultants : : Achieve universal
and materials Construction School Built successfully

Primary Education
attending school imary aucat!

(MDG2)
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Effects on Sustainability

SOCIAL ENVIRONMENTAL ECONOMIC NATIONAL CAPACITY
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Sustainability throughout the project cycle

Making the
High business case
Problem Tree

Analysis

Quality Assurance
/ Mark
Capabilities
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Preparing the Project Initiation Document

Exact Solution Planning to outcomes

fou may need to change the anticipated end date SOCIa I
ofthe project after completing the backwards
To plan each milestone or stage, planning exercise
witk backwards by asking:
Indicate the time line What steps will get us there?”
using yearly quarters and |_J_| 2010

a manthly breakd own r:/_,_J
. 009 .
oty 2 Environmental

National
Capacity



Social Environmental

Population] Air Level

Cultures
Water Addressed

BiﬂdiVEfEit}n’ -

Energy
Materials - Life Cycle Moderately
Addressed
Materials — Waste

Senvices

Health
Resilience \
A} A

Strongly
Addressed

Glokal Climate
N/A

Disaster Risk Reduction

Vulnerakbili

H .. I

' structures — Corruption
. l Skills & Capacity Building

Livelihoods
Political

Low Positive

N Structures — Institutions
Viability

Negligible

- e

Level of Impact

Economic Equity National Capacity

Palicies
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Sustainability throughout the project cycle
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Sustainability Marker — Next Steps
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Values




