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1.INTRODUCTION AND BACKGROUND

This document reports on théNDP/GEF project inception phase and providbe
plan for the ifrst year of the project execution phasebrief introduction of he UNDP/GEF
project(backgroundpbjectives barriers involved countries)s given in continuation of this
chapter. This chapter also contains an overview of activities carried out inptbject
preparatiornphase.The changes project activitiesappliedduring the project inception phase
are reportedin the chapter 2. Thinceptionphase started witproject endorsemerand is
rounded off withthe Inception WorkshopThe workshop purposectivities and conclusions
arepresented irthe chapter 3. Project updates from the inception phase and the workshops
recommendations are included in the Annual Work Plan foR 2€Hapter4). The dapter5
contains the projecStrategic Results remework (SRF) and the chapter 6 the main
conclusions of the Inception Report.

The budget overview and therms of references(for selection of national and
international consultantsre provided irthe annexesf this document.

1.1.UNDP/GEF project

The UNDP/GEF regional project dntegrated Natural Resource Management in the
Baikal Basin Transboundary Ecog/stend , http://baikal.iwlearn.org hereinafter called
dNRMBBOG Project is the first ever attempted globally tetroduce sustainable integrated
management principles the BaikalBasin Transboundar¥cosystem

The project is funded by the Global Environmental Facility (GEF) arAtheoced by
the Governments of Russian Federation and Mongolia.

The project is im@mented by United Nations Development Programme (UNDP)
www.undp.ru and executed byUnited Nations Office for Project Services (UNOPS)
www.unops.org Individual components of theroject will be implemented jointly with the
United Nations Educational, Scientific and Cultural Organization (UNESGO)
www.unesco.org Responsible project partners are the Ministry of Natural Resources and
Environmen (Russian Federation) and the Ministry of Nature, Environment and Tourism
(Mongolia).

The projectbés objective is to spearhead
Baikal Lake Basin and éV¥sgol Lake ensuring ecosystem resilience, reduced water quality
threats in the context of sustainable economic development.

Building upon a solid baseline of bilateral cooperation between Russia and Mongolia
on the transboundary waters of the SedeRgyer and on the growing economic baselines of
the mining and tourim sectors, GEF support will catalyze the development and
implementation of a Strategic Action Programme (SAP) for the transboundary management
and conservation of the Bai kal Basinds aquat

The project will also support efforts from both natb and local governments and
civil society to mainstream biodiversity conservation measures into mining and tourism sector
policies and practices and watershed management planning, leading to improved management
of biodiversity and aquatic ecosystems asrt1,047,790 hectares.

Capacity building will occur at the transboundary, national and local levels in support
of Russian and Mongolian efforts to establish effective structures and mechanisms for
protecting water resources and biodiversity through rated basin management. The Joint
Commission for the Baikal Basin will be established and capacitated. Oneninisterial
committee will be set up each in Russia and in Mongolia, tasked with managing the decision
making processes for approval and impdemation of integrated sdimsin watershed
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management plans. Country protocols for the Joint Water Quality Monitoring Program,
including groundwater, will be harmonized and set in use using upgraded monitoring stations.

Pilot projects will be launched inapnership with local industries to demonstrate
techniques for improving water quality and mainstreaming biodiversity management
objectives into sustainable economic development. In addition strategy for (dead) livestock
disposal to cease periodic anthramtbreaks will be developed and implemented on real
examplesSome pil ots wil/ deal with fAgreeningo t
decision makers within the Baikal Special Zone of Tourism on biodivarsitypatible
tourism opportunities (ecatoism).

The Project is aligned with GE# strategic objectives and priorities for the
International Waters and Biodiversity focal areas. In line with Strategic Obj&tiweler
International Waters, the project is designed to balance conflicting usedefn@sources in
transboundary surface and groundwater basins in tBaikat H°® v s g ° | basi n. Th
will reduce the threat that conflicting uses of regional water resources will result in irreparable
damages to these linked unique ecosystems. Tihatpthe project relies on the classic IW
tools: it will finalize the Transboundary Diagnostic Analysis and adopt a Strategic Action
Programme (Component I), build capacities of key stakeholders in integrated water resources
management and enhance funaiing of the Russia / Mongolia Task Force on Transboundary
Waters (Component Il); test water quality technologies in Component lll. At the same time,
the project addresses BD SXOSR4 Strengthening the Policy and Regulatory Frameworks
for Biodiversity Maistreaming It amends policies on Environmental Impact Assessment and
introduces biodiversity conservation standards for mining and tourism, (Component |), trains
environmental inspectors in conservation law enforcement (Component Il), demonstrates risk
avadance and mitigation approaches in copper and gold mining, as well as pilots green
tourism (Component Ill).

This TDA/SAP effort will build upon lessons learned by more than 30 GEF TDA/SAP
projects, with special attention to TDA/SAP projects such as tmeilizgaand Dnipro Rivers,
Lake Ohrid, and Caspian.Building from other TDA/SAP efforts, the Baikal Basin effort will
emphasize mainstreaming biodiversity management objectives into economic sector policies
and practcies, to facilitate the maintainance of rgeaquatic ecosystem functions that
sustain human welfare. This TDA/SAP will proviode a holistic review and strategy
development for the transboundary baside ecosystem.

Successful i mpl ement at i mtegrated Nataral Res@aico n a |
Management i n the Bai kal ,Basslarge defreeadepeid® annd ar
effective implementation and ownership of projedpired work at the national and local
levels.

1.2 Barriers analysis

Lake Baikal and its transboundary basin inclgdihake Hovsgol represent an
unparalleled global benefit in terms of international waters and biodiversity values. While past
and current efforts to protect and sustainably utilize the environment and its natural resources
are impressive, they are insufait to the task of addressing the threats to the health of the
Bai kal Basinds interconnected aquatic ecosy
pollution and sedimentation, nutrient loading, and habitat destruction. To address these threats
succeshllly conservation work must move beyond the protected area limits and into the 87%
of the Basin that is not protected where natural resource exploitation continues without regard
to ecosystem health and biodiversity conservation objectives. Signifiqaierbfamper both
countriesdé ability to move ahead both within
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transboundary level. These barriers include: policy and regulatory gaps, institutional
weaknesses, poor utilization of BAT/BEP relevankéy issues facing the Basin, and low
levels of awareness of transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable
management of the Baikal Basin are in place. From a transboundary perspective,dezking
specific laws or policies enabling the transboundary monitoring of aquatic ecosystem health
both in Russia and Mongolia. The regulatory basis for ecosystem conservation and water
pollution prevention in Baikal has not yet been completed. For exarhgleegulatory and
policy mechanisms needed to implement SAP, as well avasib watershed management
plans are as yet uncertain. Several scientific components for SAP development and
implementation remain yet to be completed, particularly with regardhé¢o extent of
groundwater / surface water interconnectivity in the region, especially along the Selenga
River; and accumulation of persistent organic pollutants in the benthic sediments and biota of
the Basinbés rivers, delrMaengoliaa lavdadéqaately stipulathse i t h e
clear and practical environmental quality standards for ground water and surface water. The
two are inextricably linked in most river systems. The picture of water quality threats from
industrial and mining sites renmasi incomplete; and measures on how best to handle residual
pollution problems from abandoned mining sites have not been defined in policies on either
side of the border. The EIA procedures do not properly address biodiversity risks; and sectoral
programs ee operating without standards for minimization or reduction of impacts to
biodiversity. Tourism laws and policies focus more upon the economic aspects of tourism
development and promotion and give short shrift to detailing guidelines and training on
maingreaming biodiversity and ecosystem health management objectives into tourism
planning and management practices, including utilizing new tools such as certification
incentives for environmentally sustainable behavior by tourism operators.

None of the exighg bodies set up at bilateral and national levels (the Joint Task Force,
and the Baikal Commission in Russia) have the authority, budget and cooperative framework
necessary to reduce threats / barriers to water quality and biodiversity objectives.

The EIAprocess does not adequately address biodiversity conservation considerations.
Even though Russia has established national procedures for assessing environmental impacts
of economic projects, or any other activity that may have direct or indirect impadte o
environment, and biodiversity is an obligatory part of EIA content, there are still some
barriers to fully integrating biodiversity conservation considerations into all phases of mining
and tourism sector investment projects.

Obstacles to capacity ubding among involved stakeholders relate in part to
peculiarities of public Aenvironmental 06 awar

1.3. Project Preparatory Phase

During the project preparationphasea preliminary TDA has been prepareth the
preliminary TDA a detailé analysis of the status and use of water resources, quality of
surface and groundwater chemical parameters was conducted, an inventory of water pollution
sources, the effectiveness of existing monitoring sydtas beercarried out. A state of
ecosystemand biodiversity in Lake Baikdlas beemlso estimated.

Socioeconomic parameters in the Russian and Mongolian parts of thenlaasifeen
identified; an analysis of measureas beeraimed at protecting Lake Baikal and barriers to
basin effective manageent have beendentified. Legislative and regulatory framework of
Russia and Mongolihave beeranalyzed, as well as the interest of various sectors of society
in an effective integrated management of water resources of Lake Basgaeen identified
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The result of TDAis recommendation®f improving the management of basin water
resources, as well as proposals for the implementation of pilot projects.

In addition, a causeffect analysidias beemimade, which determines the present and
long-term causes dthe identified problemand containsan evaluaion of their importance
and priority.

The preliminary TDA establishes a good basis for rapid completion of a TDA during
the projectdos first year. An expert ewar ki ng
enhancing the preliminary TDA. The first priority will be to elaborate a causal chain analysis
to ensure that root causes of threats to aquatic ecosystem health are considered and prioritized.
A second priority will be to establish baselines and $MAndicators of success for water
quality and biodiversity that can be used to measure results as the SAP is being implemented.
As a part of the TDA, an assessment of water pollution threats through surface and ground
water interactions (intermixing) wilbe conducted (in connection tan assessment of
transboundary problems in integrated surface and ground water resources management of the
Baikal Basir). As a part of the TDA preparation process, the Project Management Unit
(PMU) will organize a series 8t akehol der consultations with
government representatives, to review ecosystem threats.

The AINRMBBO Full Size Projectvas endorsed for funding by the GEF Secretamat
4 March2011.

2. PROJECT INCEPTION PHASE

The period betweeandorsement of the project by the GEF C&March2011) and
the official startof implementation oproject activities is consideresbs theproject Inception
Phase. The project inception phase ends with the organization obrdfect Inception
Workshopthat is carried out with contribution ofhe project team, relevant government
counterparts, cfinancing partnersand representatives from botmplementing Agency
(UNDP) and Executing Agency (UDPS.

Depending on the duration of the Inception Phase ossible that conditions related
to the project environment change, which may impact the project activities. Therefere,
necessary that during the inception phasepifigect team revisethe project activities as
planned and described in the Proj@mcumentin view of any external factors that may
influence the& implementation (e.g. new projects or activities having commenced in the
meantime, overlapping with the objectives of the project). If this is the adgestments to
the Roject Documentneed to be made, in adto reflect the new situation.

In the case of thdntegrated Natural Resource Management in the Baikal Basin
Transboundary Ecosysteproject the Inception Phaseas reasonablyong and no major
changes influencing thplannedimplementation of project activitiesvere identified.The
main problem wadack of candidates on the project manager positdevertheless, some
projectrelated activities were conducted in this period and they are listed below:

1 Administrative arrangement&tween GEF and Implementing Agency completed;

1 Delegation of Authority from Implementing Agency (UNDP) to Executing Agency
(UNESCGIHP) was provided;

1 Cooperation arrangement between Implementing Agency and Executing Agencies
established,;

1 Following the recommendations received from the project countries, Baekal
Project Manager Dr SergeyKudelya was appointed National Project Technical
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Directors for Mongolia and The Russian Federation, Munkhbat Berandorj and
Dr. AlexandrShekhovtsov wreappointegl

1 The Project Management UnitPMU), hosted by theBaikal Institute of Nature
Management SB RAS(Room: 13, 8, Sakhyanovoy Str., 670047, Buryatlse
Russia Federation) The Mongolian Project Officehosted by th&Vater Authority
and MoscowProject Ofice, hosted by th&enter of International Projects (CJ®as
set up, took ownership of the projectos
working relationships with all project partners;

1 Nomination of the national focal points for the Full Size ProjcMongolia: Mr.
TsendBadrakh, Director of Mongoli&Vater Authority In the Russian Federation Mr.
Amirkhan Amirkhanoy deputy head of The Federal Supervisory Natural Resource
Management Servi¢caMinistry of Natural Resources wamsentionedfor the natimal
focal point position bubfficially has not selected yet by reason of delay in forming
official orderfirst. Laterthe law department of thdinistry of Natural Resources has
delayed again this nomination because in their opinion a candidate mustié a
straight from Ministry and not fromlower organization.Unfortunately this delay
might influencenegatively on realization of second output amd harmonization
project activity with country needs.

The main project activity of the inception phase wees project inception workshop
and Steering Committeeneeting The purpose,divities and the outcomes of the workshop
are presented in next chapter.

3. INCEPTION WORKSHOP

The Inception Workshopvas held in Ulan-Ude, Russiaon November 212011 The
agenda of the workshop is given in the Annex 3. As customary for GEF projects, the
workshop took plee in the country hosting the RM(the ”MU is hosted byBaikal Institute
of Nature Management SB RA3JlanUde). Thirty-eight participants from the project
countries and the project partner countries and international organisations took part in the
workshop (the participant list is provided in Annex 3).

This chapter provides an overview of the workslpoppose, thenain activities and
the conclusions. Th&orkshopwas organised and conducted according to the guidelines
provided by UNDP At the same time, the changasd activitiesoccurred during theroject
inception phase(see previous chapteryere also taken in accoumthile conducting the
workshop.This approach has providethe workshop conclusions and recommendatians
broader perspective and validity

3.1The purpose and the expectations

The objectives of the Inceptioworkshop are described in the Project Document
(Project Inception Phasp43) and inthe UNDP Guidelines for Inception Workshop

A fundamental objective of this Inception Workshop will be to assist the project team to
understand and take ownership of the projec
preparation of the project's $ir annual work plan and budget on the basis of the project's
Strategic Results Framework. This will include reviewing the Strategic Results Framework
(indicators, means of verification, assumptions), imparting additional detail as needed, and on

the basif this exercise finalize the Annual Work Plan (AWP) with precise and measurable
performance indicators, and in a manner consistent with the expected outcomes for the
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project. Additionally, the purpose and objective of the Inception Workshop (IW) widi: {8 t
introduce project staff with the UNDBEF expanded team which will support the project
during its implementation, namely UNOPS and responsible RCU staff; (ii) detail the roles,
support services and complementary responsibilities of UNOPS and REW stav i s ~ vi s
project team; (iii) provide a detailed overview of UNIEF reporting and monitoring and
evaluation (M&E) requirements, with particular emphasis on the Annual Project
Implementation Reviews (PIRs) and related documentation, as well agermicand final
evaluations. Equally, the IW will provide an opportunity to inform the project team on UNDP
project related budgetary planning, budget reviews, and mandatory budget rephasings. The
IW will also provide an opportunity for all parties to unstand their roles, functions, and
responsibilities within the project's decisioraking structures, including reporting and
communication lines, and conflict resolution mechanisms. Based on the project results
framework and the relevant GEF Tracking Tdahppropriate, finalize the first annual work

plan. Review and agree on the indicators, targets and their means of verification, and recheck
assumptions and risks. Discuss financial reporting procedures and obligations, and
arrangements for annual auditla® and schedule Project Board meetings. Roles and
responsibilities of all project organisation structures should be clarified and meetings planned.
The first Project Boar&teering Committemeeting should be held within the first 12 months
following theinception workshop.

And finally, the IW will invite and include other partners to facilitate coordination of
complementary programs and projects in the Baikal / Selenga Basin. The Terms of Reference
for project staff and decisiemaking structures will bdiscussed again, as needed in order to
clarify for all, each partyo6s responsibilit.i
procedure for SC meetings will also be discussed and agreed.

In the next chapter the workshop activitiase presentd, including their role/purpose
with respect to the workshop objectives.

3.2Workshop Activities

The workshop activities were carried out over one day. The main workshop elements were: a)
introduction to the project, b) project implementation, monitpriand evaluation, c)
discussion on project components and work plan, d) next steps and closing remarks. These
activities are briefly described below.

a) Introduction to the project

The workshop was officially opened by Mr Arnold Tulokhonov, Director of Baliksditute

of Nature Management SB RAS. Director introduced presidium members and presented
results on international cooperation on Baikal. Welcome addresses were subsequently
provided by Mr Vladimir Mamaev (UNDP) and Mr Sergey Kudelya (Project manager). M

Ma maev revi ewed t he wor kshopos goal and e
International Waters Focal Area and pointed out the importance of appropriate monitoring

and reporting. Mr Sergey Kudelya also provided a brief overview of the project and
charaterized adaptive management principles.

b) Project implementation, monitoring and evaluation

Project implementation, its coordination and management arrangements were presented by
Mrs Nataly Olofinskaya, Head of Environment Unit UNDP Russia. Steering Cosemit
spearheads the project: The Ministry of Natural Resources and Environment (Russia) and the
Ministry of Nature, Environment and TourisiMongolia). Also it consists of committee
members and observers representatives of nongovernmental organizationseciive
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partner is the United Nations Office for Project Office (UNOP®e scheme of the project

team, the main parameters for monitoring and project management were described. UNOPS
Portfolio AssistanMr Uriel Heskia provided moverview of the UNOP$iternational Waters

Cluster (IWC), its support services as the executing / implementing partner [{dRMBB
project.In the next report Mr Vladimir Mamaev introduced to overview of the UNDP/GEF
M&E requirements. Basic principles of project monitoringagtive management, project
budget, and evaluation system were provided. He mentioned that the purpose, outcomes of the
approved project cannot be revised. Any changes, additions should be documented and
approved by the Steering Committee. Finally, MrsaNaOlofinskaya provided an overview

of co-financing arrangements.

C) Discussion on project components and work plan

In this workshop element Mr Alexander Shekhovtsov (Advisor to director of Center for
International Projects, National Project Technical DwegctThe Russian Federation)
explained the most important parts of Transboundary Diagnostic Analysis and Strategic
Action Programme. Professors Mr Andrey Khristoforov and Mrs Larisa Radnaeva jointly
presented study on the Selenga Delta habitat and watéy glracontinuation of the session,

Mr Holger Treidel (Programme Specialist, Division of Water Sciences Natural Sciences
Sector, UNESCO) told about Transboundary surface and ground water study (International
Hydrological Programme, Groundwater in the &aBaikal Basin, Shallow groundwater
resources).

Pollution hot spot assessment was demonstrated by Mr Alexander Lbov, the firpiNise

of natural resources of the Buryat Republic, Russia. The main hot spots are: Dzhidinsky
tungsteAamolybdenum indusial complex, oil accumulation near settl. Steklozavod, coal mine

in Selenginsk district, Gusinoozerskaya mine, human impact on Kyahtinka river.

The overall comparative analysis of terrestrial ecosystems diversity in Selenga basin in
Mongolian and Russiasides was made in report Mr Sergey Bazha, Deputy head of Russia
Mongolia expedition, Russia.

Report on Sulbasin watershed management plans was provided by Mrs Khishigjargal
Kharkhuu, Officer of Sustainable Development and Strategic Planning Departmeisty
of Nature, Environment and Tourism, Mongolia.

Head of Lake Baikal Water Resources Agency Federal Water Resources Agency (Russia), Mr
Valery Molotov told about Joint Commission for the Baikal / Selenga Basin.

In speech Mr Badrakh Tsend (Head of Wakathority, Mongolia) issues on Inteninisterial
committees established at national were raised. Water Authority has accumulated 40 years'
experience of collaborative research, which must be taken into account in further work on the
project. The work ointer-ministerial bodies is not only the water industry, but also economic.
Methods should be approximate to a single image.

Further report Mr s . Nina Dagbaeva (Director
was devoted to training program on enhahtansboundary management. Key issues were:
working out the mechanisms of social partnership with civil society; government, scientific
organizations; training seminars, practices, and international conferences; cooperation with
UNDP; Environmental Film &stival.

Mr Vasiliy Pronin (Head of Buryat Republican Center for Gydrometeorology and Nature
Monitoring, Russia) demonstrated the harmonized Water Quality Monitoring programm. Mr
Davaa Gombo, (Head of Surface Water Research Department, Institute ofdgydaoid
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Meteorology, Mongolia) made a report on observation of quality of transboundary Selenga
waters.

Among the reports on Outcome 3, pilot projects on biodiversity conscious mining approaches
was presented by Mr Bator Tsyrenov (Vice Director of Investna@d Financial Company
METROPOL, Republic of Buryatia, Russia). The project will develop the four mining
companies. Mining operations have a significant impact on the ecosystem.

Problems of biological disposal utilization in the Republic of Buryatia wevered in report
of Mr Petr Evdokimov (Buryat Department of veterinary control service, Russia).

Mr Viktor Boychenko (Deputy Director of Baikal State Biosphere Reserve, Russia) presented
pilot projects for the mainstreaming of biodiversity into tourism.

Finally, Mr Alexander Lbov talked about Baikal Information Center, NGO Forum and
Business Partnerships.

In conclusion, Mr Sergey Kudelya emphasized indicators: Reducing pollution in mining on
30% by the end of 4th year, the incidence of anthrax is rediceero, three development
plans of eceourism must be approved; investment in-emarism should be increased by the
end of 4th year at least 10k USD; organizations, participating in informational centre must be
increased by 10%.

d) next steps and closingemarks

The first meeting of the Regional Steering Committee, will approve a budgéhend
work plan for the first year. A project office will be omersoon. In the near future working
groupsfor TDA updating, SC assistance and Joint Commetee consultatibive formed to
start the project activities. All countries ecological programs have to be harmonized with the
project.

3.3Condusions

TheINRM in the Baikal Basirinception Workshop has fulfilled the expectations. The
workshop providedan opportunyg for all partiesinvolved in the project tanderstand their
roles,functions and responsibilities within the project their presentations and discussions,
the participants reconfirmed their enthusiasm and commitment to the phgectideas for
project cooperationwere discussed(e.g. with UNESCO programmeslike Khara River
Projec), including exchange of informatiofe.g. GEF projects in the region Goloustnaya
Watershed Itkutsk), Khilok Watershed(Zabaikalsky Kra), TugnuySukhara Watershed
(Buryatia) in Russia and Ider, Orkhon, Eiyer sulbbasins in Mongolig for pilot projects in
mining sector(e.g.Me t r ogmaiheéo)tourism(e.g.6 Gr petd. 6

The preliminary results and the project objectives were clearly presented to the
participarts, along with the project management and supporting structcoataining the
important GEF/UNDP Monitoring and Reporting procedufghis overview allowed the
participants to embark othe development of the Annual Work Plaithe plan is an
elaboration othe Indicative Quarterly WorRlan and the Strategic Results Framework, both
available in the Project Documeitue to the time span of the InceptiBhase ¢a.a year), a
costneutral extensiomf the project has been requestedthe participants of theeeting
Besides theequest foprojectextension no other significant impaan the projectactivities
and the project structure (both specified in the Project Docurhastpeemrmade duringhe
Inception Phase

The participants acknowledged the exeat organisation of the workshayhat was
provided by the ProjecManagementJnit, and the UNDP office in Moscow The PMU
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premises(visited by theUNDP/GEF representative) arenewly furnished andully suitable
for the purpose dfiostingthe RMU.

In the coming months, theMPU needs to be populated by administraawelfinancial
staff. The project Inception Report conwihe ToRs for the project stafittached as Annex
2).

The content conclusions and recommendations of the worksévep beerusedto
developthe project Annual Work Plafor the first year of project implementatioimcluding
the content activities, budgeting atieé execution modalities.

4 ANNUAL WORK PLAN

4.1 Rationale

The Annual Work Plan foR012 is based on the Strategic REksuFramework as
specified inthe Section Il of théNRMBB Project Document. The Annual Work plan is fully
in line with the project main activitiedescribed in the Project Documer&egtion I,
without any substantial chargeNevertheless, minor altéirans and further specification of
the activities (as described in the Project Document) have been applietheartbre
addressethelow. The changes are almost entirely a result of new insights obtained during the
Inception Workshop.

The time scheduledapted in the Annual Work Plan is an elaboration of the Indicative
Quarterly Work Plan (Project Document, p/3The main changes as presented in the
following are due to delay in starting the implementation of project activities, thus postponing
all activities by approximatelyZmonths. The extension of the project by the same amount of
time wasdiscussednd approveduring the first Steering Committee meeting.

The Annual Work Plan for the first year of project implementation22&1presented
in the tet further in this chapter and summarised in the tabl@He table includes an
overview of main activities, their relation with project outcomes and outputs and remarks on
responsibilities and deadlines. The activities not planned to start @ @Olate are not
mentioned in the table.

The INRMBB project consists ofhree outcome, each of them related to a certain
output The activities (individual or grouped) provideitpus required to reach projected
outcomesThis chapter describes in details @ll2 activities and planning results.

The project management modalities, inclusive the monitoring and reporting, are
discussed in the last section of this chapter. In the Table 1, related activities are denoted as
general project activities.

4.2 Activities 202

The activities are presented in the same way as in the Project Document in order to
preserve consistency of project document presentation and allovforcomparison.

Outcome 1: Strategic policy and planning framework.

Output 1.1. Transbomdary Diagnostic Analysis of threats to the Baikal Basin ecosystem
includingHovsgol lake in Mongolia completed.

During theproject preparationphasea preliminary TDA has been prepareth the
preliminary TDA adetailedanalysis of the status and use cditer resources, quality of
surface and groundwater chemical parameters was conducted, an inventory of water pollution
sources, the effectiveness of existing monitoring sydtes beercarried out. A state of
ecosystems and biodiversity in Lake Baikab leenalso estimated.
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Sociceconomic parameters in the Russian and Mongolian parts of thehaasitveen
identified; an analysis of measureas beeraimed at protecting Lake Baikal and barriers to
basin effective managemehave beendentified. Legislative and regulatory framework of
Russia and Mongolihave beeranalyzed, as well as the interest of various sectors of society
in an effective integrated management of water resources of Lake Bagaken identified
The result of TDAis recommendation®f improving the management of basin water
resources, as well as proposals for the implementation of pilot projects.

In addition, a causeffect analysidias beemmade, which determines the present and
long-term causes of the identified problemusd containsan evaluaion of their importance
and priority.

The preliminary TDA establishes a good basis for rapid completion of a TDA during
the projectds first year. An expert working
enhancing the preliminary TDAhe first priority will be to elaborate a causal chain analysis
to ensure that root causes of threats to aquatic ecosystem health are considered and prioritized.
A second priority will be to establish baselines and SMART indicators of success for water
guality and biodiversity that can be used to measure results as the SAP is being implemented.
As a part of the TDA, an assessment of water pollution threats through surface and ground
water interactions (intermixing) will be conducted (in connectionario asessment of
transboundary problems in integrated surface and ground water resources management of the
Baikal Basir). As a part of the TDA preparation process, the Project Management Unit
(PMU)  wi |l organi ze a series oirfdustsytaadkoedt ol der
government representatives, to review ecosystem threats.

The TDA-SAP process in accordance with the GEF best practice guidelihelse
facilitated.

Theoutputis expected tatartthe followingactivities

1. Form ascientific group ofregional and national consultarfitsm Russiaand Mongolia
2. Organizeworkshopof TDA scientific group
3. Revise and enhantke sectionsellow of preliminaryTDA:

GENERAL CHARACTERISTICS
1  Landscape and Topography
1  Climate and Precipitation
i Hydrology
1  Water Quéty
o0 Lake Baikal Water Quality Characteristics
0 Rivers Inflowing into Baikal
o  Anthropogenic Impact
0 Characteristics of the water Objects Qualitative and
Quantitative Indices Observation Network
1 The Lake Level and its Relation to the Hydropower Plants
1 Geologyand Soils
1 Hydrogeology

0 Ground Water Role in Hydrological Cycle

0 Interaction between the Surface and Ground Waters in
the Lake Baikal Basin

0 Hydrogeology of the Lake Baikal Basin and assessed
ground water resources

0 Ground Water Quality and Pollution
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0 Ground Waer Transboundary Resources
BIODIVERSITY AND ECOSYSTEMS
1 Biotic Diversity and Ecosystems Spatial Distribution
1 Aquatic Flora and Fauna
1 Terraneous flora and fauna
1 Specially Protected Areas
SOCIOECONOMIC SITUATION N THE LAKE BAIKAL BA SIN
1 Population and Demagphic Situation
1 Economic Indices: Income, Poverty and Employment Levels, Education
1 Municipal Infrastructure
1 Economic Activity
0 Agriculture (with CattleBreeding)
Forestry
Fishery
Industry
Mining Industry
Oil and Gas
Energy Production
Transport
Tourism
LEGAL AND REGULATORY ISSUES
1 NationalLevel
0 Basic Governmental Structure and Key Ministries and Agencies
o Primary Laws and Regulations
o Legislation regulating the extraction and utilization of ground
and surface waters
o Authorities at Regional and Municipal Levels
o Environmental Control, Violations, and Compensations
o Financing of Activities to Protect the Lake Baikal Basin
9 International Level
o Agreements on Water Resources in the Lake Baikal Basin in
Force
o Previously Acting Agreements in the Lake Baikal Basin
0 Joint Actions in the Lake Baikal Basin
o Activities in the Lake Baikal Basin Sponsored by the
International Organizations
MAIN PERCEIVED PROBIEMS AND WAYS TO ADDRESS THEM
91 Problems Related to Impact on Human Health
9 Problems of pollution with persistent organic ptdlis and heavy
metals and biological indication in the Lake Baikal ecosystem
Groundwaterrelated problems in the Lake Baikal Basin
Main issues of socioeconomic development
Problems related to the impact of economic activity on water bodies
Problems relatd to biodiversity degradation
Problems related to transboundary agreements
Problems related to insufficient organizational activities
Main problems related to stakeholder interests
HOT SPOTS ANALYSIS
1 Criteria Used to Select Hot Spots

O O0OO0OO0OO0OO0OO0OOo

= =4 =4 -8 -8 -9 -9
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i Russian Federation Tréory
1 Mongolia Territory
STAKEHOLDERS ANALYSIS

Updated TDA has tonclude goals of biodiversity management in policies and practices of
economic sectors to help maintain the basic functions of aquatic ecosystem, which are aimed
on maintaining welfare ahe environment and human rights, including:

1. Assessment of aquatic biota (microbiocenoses, phytoplankton, zooplankton,
zoobenthos), which forms the primary production of aquatic ecosystems;

2. Assessment the impact of parasitofauna in the water andwadar the
ecosystem;

3. Evaluation of the major valuable fish species migrating in-taler system:
grayling, lenok, trout, sturgeon, omul, taimen; (Parameters include; i.e. population
trends, habitat condition, reproduction rate, threats )

4. Assessment and mappiof illegal activities areas, detrimental to biodiversity,
including poaching, illegal fishing and logging;

5. Identification and mapping of centers of wealth in water and-weser
biodiversity in basin ecosystems;

6. Detailed analysis of threats and mappin§ data on the state of the
environment in protected areas, data on threats to biodiversity, on existing sites,
transferred or applied to the mining development on territories of both countries. (in
connection with project activity 1.2, 1.4)

The revised dailed TDAhasalso had

a) Strategy for eliminating the risks of water quality, including the parameters of
inflow to the delta of Selenga and runoff from it, discharge of nutrients and persistent
organic substances, taking into account submissions eeceluring the execution
outcome 1.2 "study issues related to habitat and water quality in Selenga delta,
including the discharge of toxic pollutants and nutrients, water level fluctuations, the
state of sediments and health of benthic zone";

b) Assessmentf health risks for people in Buryatia and Mongolia, scales and causes
of diseases transmitted by water and affecting the population;

c) The interaction of surface and groundwater within the basin of the river Selenga and
the corresponding threat of poilm resulting from this interaction, taking into
account the submissions received during the execution of the total of 1.3 "Evaluation
transboundary problems of crelssrder management of surface and groundwater of
Lake Baikal and associated threat of eomination” ;

d) clarification of hot spots in the basin of Lake Baikal, including both active and
closed industrial facilities, taking into account submissions received during the
execution of outcome 1.4 "Evaluation of hot spots of pollution in the ludsimake
Baikal, including a list of priority projects for consideration for further investment
development of a feasibility study and revision of standards to reduce discharges of
industrial pollution in the basin of Lake Baikal / Selenga ";

e) specificabn of the sociakconomic parameters in the basin of Lake Baikal, in the
territory of Mongolia and Russian Federation, which could have negative impacts on
water objects and biodiversity;

f) changes that took place at the national level in the legal guthtery issues, and
identify the main problems and issues in the field of legislation relating to Lake
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Baikal, and that may have an impact on water resources management and biodiversity
preservation.

g) Detailed analysis of the strengths and weaknessA® (@halysis) in integrated
management of water resources.

h) Establishment of basis and indicators of success of the project on water quality and
biodiversity, which can be used to measure the results.

Training for the regional partners on the GEF TBAP process and expectatiohas
to be provideg

Recommendations for innovative solutions to key problems and reducing pollution of
Lake Baikal to the effective implementation of integrated water resources management and
biodiversity conservation in the Russikederation and Mongolia in order to use them in the
Strategic Plan of Action, which will be further developed, based on the results of the TDA
have to be evelopel.

Output 1.2. Study on theSelenga Delta habitat and water quality issues, including toxic
pollution and nutrient loading, water level fluxes, sedimentation levels, and the health of the
benthic zone.

Among the objects in the central zone of the Baikal natural terrifosgly requiring the
retention is an ecosysterSelenga which hasch reource potentiall t 6 s n emedosns a r y
the environmental assessment of the projeitsemhjuatic and terrestrial ecosystetosise this
potential (taking into account its border statuR)is primarily refers tahe Selengadelta

which is one of thedrgest freshwater deltas in the world. Selenga river carries up to 50%
water and more than 50% of chemical rundiffatis a key factor in stability of Lake Baikal
ecosystem. Despite the considerable amount of research and stub&sn rivers of Lake
Baikal, the Selenga River and delta are the most important ofpestsidy, asSelenga ishe

main water flowfor augmentationthe lake volumeThereare the seasonal migration routes of
valuable commercial species of fish fauna. Wetland ecosgsibthe delta aramportant for
nesting birds, including listed in the Red Book. However, the positive role of water, soil and
plant ecosystems in the environmental aspecigeakened considerablgue toeconomic
activity in the basin, and Selenga River is of¢éhe major sources of pollutants into the lake.

The purpose of this study is to develop a baseline and ongoing monitoring of inflow and
outflow values for the Selenga Delta, including flux and balance calculations of substances.
This will include establi®iing or upgrading basic monitoring sites at inflow, midpoint and
outflow locations in the Delta. The study will include analyses of the composition of benthic
systems and sediment, diversity of aquatic flora and fauna, and presence of alien species.
Pollution loading will be monitored and climate variability effects will be studied. The review
will also consider conservation measures for the biotopes for migratory birds, waterfowls and
nearwater species of flora and fauna within the Delta.

Working underthis outputwill develop a baseline and inflow and outflow values monitoring
of Selengadelta, including flux and balance calculations of substgrezedwill accomplish
the following activities:

1 Establish baselines relating to water balance and fluxest quaadty, the composition of
sediments.

1 Establish / upgrade monitorirgiationsat inflow, midpoint and outflow locations in the
delta.

1 Establish baselines relating to tbemposition of benthic systemdiversity of aquatic
flora and fauna (including psence of alien species), and presence/use of terrestrial
species
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1 Explorationthe quantitative and qualitative changes in components of river flow in the
barrier zone of rivelake and its impact on the lakgaikal (o assess chemical and
biological waterunoff from Selenga ihake Baika).

Evaluate the benthic systems composition of the monitoring stations;

Develop and present analysis on the impact to delta flora and fauna of changing water
conditions;

= =4

Thees activitiesareexpected to deliver the follong results:

1 an analytical review of scientific and technical literature

1 the rationale for choice of research areas;

1 identify influence of climate and anthropogenic factors on the formation of water runoff,
and water flow changes in sealieaning ability éthe river;

1 The influence of climatic and anthropogenic factors the dynamics the concentrations of

chemical components in water, bottom sediments, the intensity of development and

diversity of bacterioplankton, phytoplankton, zooplankidraracterizinghe functioning

of river ecosystem and quality of its waters.

evaluaton the benthic systems compaosition monitoring stations;

analysis on the impact to delta flora and fauna of changing water conditions;

assessment of the bacteriological indicators;

sunmarizing and conclusions on research;

recommendations and proposals on use of research results;

= =4 =4 -8 -9

Output 1.3. An assessment of transboundary problems in integrated surface and ground water
resources management of the Baikal Basin and corresponding paihraats.

Work under this output will be implementeed jointly with UNESCO/IHP and will
explore the role of integrated surface and ground water management in water resources
sustainability, as well as the role of groundwater in maintaining or undermi@regosystem
health in the Baikal Basin, looking at both quantitative and qualitative characteristics. Ground
water and surface water systems are often managed independently. In order to ensure the
sustainability of water resources, it is essential to mpaisarface and ground water systems in
an integrated manner.

The work to be carried out undactivity dJndertake groundwater assessment of the
basin using avai anddaotiity Pmoade maniboring results Sor theeBasin
Database, TDA ahSOE repor@will inform the enhancement of the TDA under Output 1.1
and will undertake qualitative and quantitative assessment of surfacgrandd water
resources of the basin usiogse studies in specific locations of the basin, modathathods
and available monitoring sitesSampling sites in both Mongolia and Russia will be chosen
based upon availability of data and ease of obtaining additional samples. A pilot
demonstration opractical applications of isotopic methods in evaluatidrient/polution
discharge load through surface and ground water interactions (based on modeling of surface
and ground water flows and groundwater interactions with rivers) will be underialedia.
established techniques using stable isotopes of hydrogen and cxygearkers of water
source have been applied in water resource investigations for several decades. Isotope
methods are powerful tools when applied to the intractable problems of source attribution for
the most common groundwater contaminaftss informaton is essential for groundwater
resources assessment covering issues such as syndacel water mixing, groundwater
guality and drawdown and for defining and estimated the impact of degraded watersheds and
aquifer recharge zones in the Baikal Lake Basin
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In cooperation with the UNESCO Chair on Water Resources, Irkutsk State University,
Russia, Russian Academy of Sciences Geological Institute of SB RAS, the UNESCO Chair
on Sustainable Groundwater Management, Institute of-Eaetogy, Mongolia, Tsukuba
University, Japan and other national and international partners an assessment of the water
related issues of transboundary concern in the Basin and pollution threats will be carried out.
The assessment will be based on existing data and information avdiatleexisting
monitoring sites and will focus on (i) groundwater use amahagement, including the
identification of transboundary groundwater resources potential, (ii) interaction between
surface waters and groundwater, (iii) pressures and stresses rfage swaters and
groundwater resources, and deterioration of water quality, and (iv) vulnerability of
groundwater dependent ecosystems. The assessment will tackle groumelasgdrissues of
transboundary concern, such as upper watershed degradatiorcieeased transportation of
contaminants and sediments; groundwater pollution from-tesed activities; groundwater
overuse; increased risk and uncertainty from climate change impacts; afmérnwnized
policies and legislation in the transboundary eant

Work under activityd.ink with training / capacity building activities to improve
capacities in water resources management and enforcement of regulations for avoiding
groundwater contaminatiamwill put forward policy recommendations for integrataface
and ground water management with a view to develop more comprehensive surface and
groundwater protection policies. &ite training will be carried out for water managers and
relevant staff in governmental authorities to improve capacities inrwagources
management and enforcement of regulations for avoiding surface and ground water pollution.

The assessment will also include recommendations and cost considerations for
changes to existing national and local groundwater management policieacfocauntry,
including intersectoral integration and planning, well head protection, and expanded
groundwater monitoring.

Output 1.4. Pollution hot spot assessment of the transboundary Baikal Basin, including a
prioritized list of projects to be considdrdor future investment, the development of
prefeasibility studies and revised regulations to reduce industrial pollution loading in the
Baikal/Selenga basin.

An initial hot spot analysis was developed for the preliminary TCHe consultanvill

elaborag this review, with a more detailed analysis and prioritization of the most significant

hot spots. The hot spot assessment will identify and map all significant hot spots in the Basin,
including both active and closed industrial facilities. A prioritizet$pot list will be created,

based on the level of known and potential risks to surface and groundwater, the pollution
spotdéds proximity to: a) waters wused for drin
and protected areas (including Lakes Bb#da and Hovsgol). Some problematic sites or

areas will achieve hot spot status due to the specific hazardous pollutants used in processes or
stored that is vulnerable to a natural disaster such as an earthquake or flood (i.e. the enormous
tailing pond inErdenet, Mongolia).

The PMU will provide additional assistance to a limited number of high risk / high priority

hot spots for: a) development of geasibility studies for remediation on closed facilities; b)
training for improvements in PTS and POPs aggament, (Output 3.1), and; c¢)
recommendations of environmental investments for high priority reductions in pollution
discharge. Recommendations will also be developed to strengthen regulations and inspection
policies for large industrial facilities in thregion in light of the findings from the hot spot
analysis.

This outputwill accomplish the followingactivities

UNDP/GEF00078317nception Report Draft 12.04.2012 15



1 Identify local sources of pollution located in tRassian and Mongolieatchment area
of Baikal Basin.

1 Determine their impact on water qugli(surface and underground) on relevant
chemical and biological parameters

1 Review and rank upgrade needs for Selenga basin municipalities, including of ongoing
and planned water and sanitation projects.

As a part of pollution hotspot assessment, an assa# of pollution in Kharaa River
Basin (one of the main tributaries of Selenga Basin) through astadgies) of urban water
pollution will be undertaken by the project jointly with UNESCO, in cooperation with an
ongoing Germatiunded project in the Isin.

Output 1.6. Biodiversity conservation standards and biodiversity management objectives for
tourism (inlcuding sport fishing) and mining integrated in SAP and local legislation, regional
development plans; with amendments to EIA policies to addreds/bisity risks.

The first activity under this output will review international and regional examples of
best practice in mainstreaming biodiversity conservation into productive sector policies and
practice. Several model ecotourism businesses alreadgtepethin the Basin, focussing on
adventure travel, and lewnpact, highvalue fly fishing. Based upon this review, stakeholders
will elaborate best practice conservation standards for tourism and mining.

Output 1.7. Subbasin watershed management plare®rporating biodiversity management
and ecosystem resilience objectives

The Lake Baikal Biodiversity Conservation Strategy established a framework for
regionspecific watershetdased biodiversity conservation programs in Russia, with three sub
basin pograms launched: (Goloustnaya Watershed/Irkutsk, Khilok Watershed/Zabaikalsky
Krai, TugnuySukhara Watershed/Buryatia). One of these three existing programs will be
selected as the model for mainstreaming biodiversity and ecosystem health concerns into
watershed management plannin

This assignment will assess current basin management strengths and weaknesses and
launch capacity building and training programs for sub basin managers on integrated
planning, mapping using GIS, andmonitoring of aquatic ecosyltsatth and biodiversity.
Replication of this mainstreaming of biodiversity management and ecosystem resilience
objectives into integrated water resource management (IWRM) planning will be replicated in
twosubbasi ns i n Mongol i aédstheBgin. k a | Basin: the 1¢

In Mongolia the effort will build upon previous watershed management planning work
within the Selenga Basin, focusing in on a discretelmdin or watershed to demonstrate
watershed management planning that incorporates biodiversity mandgemleacosystem
resilience enhancement objectives in Ider, Orkhonrigay subbasins. Each one of these
subbasins is a stronghold for aquatic biodiversity in the Baikal Basin and contains essential
fish habitats (EFH).

In order to develop managemenkams, a baseline study will be conducted on
ecological and socteconomic aspects for each dodisins. This will be followed by drafting
the subbasin management plans, presenting the plans to key stakeholders in workshops,
revising and resubmitting thegrls for government approval. Training and capacity building
will also be launched for relevant resource managers at the state and local levels on the
importance of groundwater to the overall health of each watershed, including surface water
and plants. Pedo-peer exchanging of lessons learned between Russians and Mongolians will
be critical.
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This outputwill accomplish the followingactivities

1 Establish baselinesn socieeconomic and ecological condition of target $asins of
Ider, Eg and Orkhon/Selga rivers in Mongolia for further development of river basin
management plans for those watersheds of Selenga Baskline data will be collected
on economic activities and their impacts on the environment: (e.g. water quality, aquatic
biodiversity).

1 Prepare initial draft of subasi n6s management pl ans i n ¢«
authorities.

1 Receive adorsement letters from relevant authorities of thiraé plans.
The assignment is expected to deliver the followagelinedataand products

1. Basdine data shall include a$cription/characteristic of the basin/dudsin with for
each:

- the past,

- the current,

- the most relevant policies/lawsggulations,existing structure and
capacityfor IWRM

- the future trends/ developments (sc

A. Water ystem(groundwater and surface water)
Delineation watershed/administrative/part of the watershed; Eventually
zoning the basin or dividing into sidasins
Surface water, lakes, rivers
River-dischargefigures in time; Altitudescheme from source to end
point;
Groundwater, permafrost, aquifers
Evaporatiorfigures, rechargeoefficients of ground/surface water
bodies
Water balance of water availability
Polluted areas (soil/water), source of the pollution
Water consumption figures and water supply/demand fig(eash
sector), system of water diversion and transport
Water supply system (domestic and industrial)
Irrigation system
Groundwater extraction, wells/pumps
Sanitation, waste water discharge figures and treatment
Large manmade water infrastructures (damglropower structures,
large extractions, large discharges, canal diversions, agueducts, etc..,)
B. Ecosystem
1 Habitats/natural zones including essential fish habitats (EFH)
1 Biodiversity (terrestrial and aquatic)
1 Climate condition(temperature, precipitati@ouds)
1 Geology, physical geography, soil (maps/description)

E ] E EE = = E ] =

C. Socioeconomic condition

Population, ethnic groups., migration

Urbanisation and settlements

Economic condition in the region

Waste disposal management

Tourism

Flood management

Natural disaters (forest fires, droughts, flooding etc)

E E EE EE ]
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land use patterns

Animal husbandry (herding/farming)

Agriculture (irrigated and noirrigated)

Forestry

Industry (impact to the environment)

Mining, Mineral deposits (impact to the environment)

Main infrastructue (roads, railways, energy supply, pipelines/cables)
Institutional structure for IRBM in the basin

A _A-_Aa_Aa_Aa_8_4_42

2. Initial draft of subbasin management plans based on findings of baseline surveys
conducted

Outcome 2: Institutional Strengthening for IWRM.

Output 2.1. Joint Commission for the Baikal / Selenga Basin established and capacitated on
the basis of the current joint RussiaMongolian Task Force on Transboundary Water Use
and Protection.

Capacity building will occur at the transboundary, national and logalden support
of Russian and Mongolian efforts to establish effective structures and mechanisms for
protecting water resources and biodiversity through integrated basin management. The Joint
Commission for the Baikal Basin will be established and cagadit One inteministerial
committee will be set up each in Russia and in Mongolia, tasked with managing the decision
making processes for approval and implementation of integrateebasutb watershed
management plans.

Currently, cooperation between thewernment of the Russian Federation and the
Government of Mongolia on the Selenga River and Lake Baikal is governed by the
AAgr eement on t he Protection and -Bdtbs e of
11.02.1995).The agreement established a Joint Task Fdraeed at the Ministeievel, to
facilitate ceoperation to protect the Selenga river.

The Project will assist the two countries to enhance the activities and responsibilities
of the Joint Task Force through the formation of a new Joint Commission, xgéneed
participation by other relevant sectors and by civil society. The Join Commission is
envisioned as a poliegetting organization, with nationalpppointed natural resource
officials from the Russian Federation and Mongolia. In support of this,b@dgcience
Advisory Group (SAG) will be created to assist the Joint Commission by providing
recommendations in support of the ongoing implementation of the SAP. The Joint
Commission will meet on a regular basis and among its duties will oversee negstuatithe
TDA & SAP. The PMU will back up the Joint Commission with technical and financial
support for regular meetings, to facilitate the contributions of the Science Advisory Group; to
aid the Joint Commission review process for TDA and SAP approvalstarprovide
technical advice to the Joint Commi ssi onds
Project resources will assist more frequent working meetings of Joint Commission members
related to TDA and SAP review and approval.

This outputwill accomplish the followingactivities

1 Assess the current status of bilateral water cooperation between Mongolia and the
RussiarFederation; ascertain existing gaps and inadequacies in the legal and
institutional framework of transboundary cooperation anohfgementation.
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1 Identify possible options in enhancing the extant legal and institutional framework
and mechanisms of transboundary cooperation including, if necessary, new
institutional arrangements (such as a Joint bilateral Commission)

1 Conduct consudttions with key stakeholders in both countries on possible options in
developing and enhancement of the existing legal framework and institutional
mechanisms

T Assist the countriesd Plenipotentiaries
transboundary law ises.

1 Participate in Meeting of Plenipotentiaries and present results achieved.

Output 2.2. Inter-ministerial committees established at national levels.

Both countries will be expected to form or utilise existing interministerial mechansims
for discussingand agreeing on the approval of recommendations emanating from the Joint
Commission, in particular the TDA/SAP and strategies for mainstreaming conservation into
economic development policies. Russia has already established the Interagency Commission
on the Baikal Lake Protection Issues. In Mongolia, project resources will assist the MNET
and the Water Authority in establishing an Interagency Commission or Working Group on the
Selenga Basin.

Each National Interministerial Committee will be tasked with martathe decision
making process for approval and implementation of Baikal basin initiatives, including
integrated sulbasin watershed management plans and the TDA/SAP. Each will include the
participation of key natural resource, environment and economéagement ministries, plus
foreign and finance ministries. Each Committee will meet at least twice annually to discuss
mainstreaming of Baikal / Selenga biodiversity and water quality issues into economic
development policies

To support t hlearevewafihe¢ ibsttienal and egal framework for
water resources management Wil conducted, under guidance of an international expert on
water law. This work will also include consultations on transboundary groundwater resources
will be undertaken with a view of identifing transboudnary aquifers. Project resoureces will
support, at country request, periodic interministerial meetings and with PMU participation in
order to clarify purpose, benefits and impacts of proposals.

Output 2.3. Training pragram developed and implemented for key actors in an improved and
enhanced, longerm transboundary management of the Baikal Basin.

Basinspecific National Capacity SeKssessments will be carried out and used to
identify highest priority training and magement support at the regional and basin level.
Training services will be delivered to key stakeholders on the topics of: environmental impact
assessment (EIA) development, industrial and mining site inspection, intercalibration of water
quality / aquaticsystem laboratories and training in bioassay techniques, and utilization of
geographic information systems (GIS) for mapping threats to ground and surface water
resources, enforcement of water quality and biodiversity regulations.

This training program wilbe focused on supporting the implementation of the Baikal /
Selenga SAP. Training will target the range of key actors, including:

i Staff positions in the organizations most immediately responsible for watershed and
basinrwide management of the BaikalBash s aquati c ecosystems
Mongolia [Baikalkomvod, Buryat Regional Authorities, Baikal PA, Water Agency of
Mongolia, Ministry of Nature, Environment and Tourisflongolia];
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1 Academic experts in hydrology, aquatic ecosystems and biodiversiting,
fisheries, and tourism.

1 Leading civil society organizations with recognized partnership roles in sustainable
management.

1 Leading consultancies/organizations who actually elaborate EIA reports on the
Russian side of the Baikal Basin.

This outputwill accomplish the followingactivities

T Prepare shor-assevsmentod metehddol ogy.

1 Develop guidance for sefssessments development.

1 Provide training needs assessment (TNA) methodology for country experts based o
project document requirement

1 Conduct training needs assessment (TNA) for stakeholders, bagedject document

requirements.

Identify participants and the institutes and consultants to carry out training program.

Prepare a Countries Training Master Plan.

Prepare and hold trainingorkshops for persons carrying out sgefisessments

Development of a monitoring and evaluation system foplyughain development

training.

= =4 =4 -4

Output 2.4. The harmonized Baikal Basin Water Quality Monitoring program set under
implementation, including upgded monitoring stations.

Monitoring systems and data analysis methodologies are not consistent across the region and
there is considerable variation in monitoring capabilities, equipment and activity. This service
will enable Russian and Mongolian stakkters to take modest steps in standardizing
monitoring of joint, key monitoring parameters for aquatic ecosystem health and biodiversity
in the Baikal Basin.

Under the auspices of the Joint Commission, project resources will assist the two countries in
identifying, assessing and mapping water quality monitoring activity in the basin, including
monitoring site locations, type of monitoring, technology used, and contaminants screened.
Monitoring protocols and capabilities will also be analyzed. Joint mamjtaf parameters

will be endorsed by the Joint Commission and a limited number of sampling sites determined
throughout the Selenga river basin. Sampling frequency, thecalieration of methods and
techniques and mechanisms for joint analysis of ddtalso be agreed.

Project resources will support stakehol der sé
frameworks for sampling and analyzing data to enable comparability of key environmental

data parameters on the state of aquatic ecosysteith hecross the transboundary Baikal

Basin. Project resources will assist in establishing a baseline for the agreed upon monitoring
parameters in the first year of project implementation, thereafter annually showing pollution
loading levels and engenderiagsatisfactory degree of confidence in, and comparability of,

water quality and species monitoring data across the Baikal/Selenga Basin.

This outputwill accomplish the followingactivities

1. Conductcomplex estimation of conditisnand pollution level ofwater objects of
Selengandspecify pollution substances.
2. Makeananalysis oftountriesmonitoringsystem usinghe followingcharacteristis:

1 network of water monitoring stations
1 periods of getting hydrologal, hydrochemicahndgeochemical informatia
1 methods of physichemical analyses of water samples and bottom sediments;
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4.

methods of evaluations of water objects quality.

Develop recommendations on:

Unification of methodologies for monitoring network;

Synchronization of sampling periods;

Implementabn of unified methods of taking and preparing samples for analyses,
methods of determination of hydobemical indicators, pollutant substances,
xenobiotic;

Intercalibratiorof analysedmethods

Operation of technical facilities and laboratory equiptnen

Selecting a unified evaluation system for water quality using hydrochemical
parameters.

Developgeneral harmonizeBaikal BasinWaterQuality Monitoring Programfor The

RussianFederationand Mongolia. The program should include unified approachés an
compatibility in the following directions:

E R I

Structural organization of monitorirgites location,frequency

Periods of monitoring (times of sample taking within a year);

List of harmonized parameters (structure of monitoring);

Methods of sample takinghd their physiechemical analysis;

Methods of quality control of analytical measures;

Methods of gathering, processing, storage and using of information;

Methods of estimation of water pollution level using hydrochemical parameters;
Data analyses for comilaility of key parameters of water ecosystem condition within

the whole transboundary Bailkiaasin.

Theactivitiesareexpected to deliver the following results:

1
il

= =4

= =4 =

Complex estimation of pollution level of water objects of the Selenga River using
longstamling (for many years) data, including data for transboundary rivers;
Coordinated places of monitoring with map positioned points on transboundary rivers
of the Selenga basin;

Scheme map of monitoring places/stations in the Selenga River basin on Rudsian an
Mongolian territories;

List of hydrochemical indicators, including pollution substances;

List of priority hydrochemical and geochemical indicators, which are determined in
water samples and bottom sediments in the basin rivers;

List of methods of carrymrout of chemical analysis;

Joint program of intercalibration of analysis methods;

List of recommended technical facilities for usage by stationed and portable
laboratories;

Harmonized program of monitoring for water quality and bottom sediments in the
Seknga basin;

Agreed formats of information sharing between Russia and Mongolia.

The Project will also assist in establishing an early warning program to notify downstream
users in the case of acute threats from whadene pollutants and will coordinate ljpdion
warning/alert/response simulation($).databasdor modeling and simulation of pollutants
transport in the Baikal Basiwill be developed. It will be used fgpollution warning
simulationsystem of the Baikal Informational Center.

The following takswill be accomplisleddurivg the first year
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1 Make an analytical review ofmodelingand simulation of pollutants transport in rivers
Analyze one, two-, and threalimensional models in terms of tirdependent
convectiofidiffusioni reaction  differential equations, provide finite difference
approximation and appropriate numerical algorithms for theselels and finally
introducethe computer implementation of this methodology in a user friendly software
packags. Prepare theomparisorbetween different niels and software and provide real
example of its implementation in Europe and Asia. Deternmeeessaryinput data,
accuracyand compatibility with geographic information systems (GI&) each model.
Estimatecost themplementatioreach model in the Selga basin.

1 Collect necessary spatial, bathymetrical and histoseter qualitydata for executing
such model in Mongolian and Russian parts of the Selenga basin

1 Create digital drainagbasin topography for Selenga basin in ARCGIS with all- sub
basins.

1 Develop the database for calibration and verification of modeling software (historical data
for. water opacity changing and distribution, suspended materials, sedimentary particles,
gradation analysis of sedimentary particles, water quality data, beddogabsition like
mineralization and electroconductivity, heavy metals consistence (zinc, copper, nickel,
cadmium, plumbum).

Theseactivitiesareexpected to deliver the following results:

1 An analytical review omodelingand simulation of pollutants trars in rivers
1 Digital drainagebasin topographfor Selenga basim ARCGISformat.
1 The database for calibration and verification of modeling software

Outcome 3: Demonstrating methods and approaches for water quality and biodiversity
mainstreaming.

Output 3.2. Demonstration and strategy development for (dead) livestock disposal to cease
periodic anthrax outbreaks.

There are significant ri sks to peopl ebds
Barguzinsky and Kurumkansky districts of the Republic of Bumyalhese districts are
situated in the valley of the Barguzin River near Lake Baikal. Nineteen burial grounds for
animal refuse located in their territory fail to meet veterinary and sanitary requirements. In
June and July 2008, the loss of 65 head tifecavas registered in the districts. Eleven people
were hospitalized, and eight of them were diagnosed as having anthrax. Current disposal
practices in the districts create a real threat of penetration of polluted water into the Barguzin
River and the spiad of the disease downstream.

A review ofincidences of anthrax outbreaksd existinglisposakites inBarguzinsky
and Kurumkansky districts of the Republic of Buryéi#s to benade

A strategyof creation and maintainin@ead) livestock disposafor this region has to
be developed.

The strategywill involve site inspections jointly with local veterinary and sanitation
experts at all 19 animal refuse sites. Upgrade needs will be identified and costed as pre
feasibility studies. Funding will then bsought through national and donor sources for
implementing the recommendations. Attention will also be given to training needs for local
health and veterinary officials and inspectors, with inclusion of these issues in the capacity
selfassessments (2.3na training program (2.4). Improvements in carcass handling and
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disposal at all 19 burial grounds will be implemented by project year 4, with the goal of no
subsequent anthrax outbreaks.

Under this outputhe followingactivities have to be started

Reviewincidences of anthrax outbreaks over last 20 years

Reviewexistingrendering plants and waste disposal facilities

Assess carcass handling practices leading to outhreaks
Developnecessarymprovements in handling and dispgsal

Developstate agencies a@nndustries to implement recommendations

Review and provide recommendations concerning state veterinary inspections
Prepare recommendations for training program for local health and veterinary officials
and inspectors

Monitor improvements and any suogient outbreaks

= =4 =4 -8 -8 _9 -9

Theactivitiesareexpected to deliver the following results:

1 An analytical review o$ituationwith anthraxin the region: paspresentind future.

1 Strategy for (dead) livestock dispgsal

1 Upgrade need®or the Barguzinsky and Kurumkangknunicipalitiesat all 19 animal
refuse sites

1 Recommendations for training prograiar local health and veterinary officials and
inspectors

Output 3.3. Pilots for the mainstreaming of biodiversity and ecosystem health management
objectives into tourisrplanning and practice.

Biodiversity-compatible tourism plankas to bedewloped for all Baikal districts
Russian plans will be designed specifically to inform decisiaking.

Output 3.4. Baikal Information Center, with NGO Forum and Business and Indust
Partnerships.

First activitywill enhance data and information sharing through the establishment of a
web-based BIC, incorporating available environment status data. Initially, the BIC will be
housed within the PMU and will have the form of an intevacwebsite. The BIC will
promote data collection, monitoring, analysis, harmonization and public communication. It
will build upon work done to create the harmonized Baikal Basin Water Quality Monitoring
Program under Outcome 2, Output 2.4. This agtiwill make harmonized data and related
environmental reports available on the Intemetccessible and transparent for pulilias a
critical element to facilitating good transboundary environmental governance.

The BIC will prepare the biennial repat the state of the environment of the Baikal
Basin. Public education is key element for enhanced public awareness of the conditions,
challenges and threats to the environment of the Baikal Basin. Adequate education is relevant
to all concerned stakeholdeat all levels in the civil society. This activity will aim at ensuring
and improving the availability of regular comprehensive reports providing accurate, up
date and accessible information about environmental conditions of the Baikal Basin and
therely enhancing the consciousness of the civil society.

The report will be prepared in close collaboration with main stakeholders and on the
basis of scientific assessment. The activity will also contribute to the preparation of other
relevant information/edwation materials. All materials will be accessible through the BIC and
will be widely distributed to the public.
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The objective of the BIC is to enhance knowledge and awareness of Natural Water
Resources Management (NWRM) and the state of the environmira Baikal basin. This
will be achieved by developing a DYROM and wekbased Baikal Information Center
(BIC), which has to be interactive and rich in both content and media. In addition, a separate
web-based platform will have to be developed to enhanoperation, knowledggharing
and networking between the stakeholders, industries, NGO and public society.

BIC must be based on open source softwdiash and Silverlight technologies is not
allowed.BIC have to be built like integrated portal but miosportant information have to be
a part of the site. BIC must be multilingual and initially set up for English, Russian and
Mongolian.

This activity is expected to deliver the following results:

1 Develop informational structure and conception of BIC basedeeds assessment
study.

Develop wekbased content management system (CMS).

Prepare three different design of the BIC.

Develop import tool to create fully workable DVD copy of BIC

Create data exchange mechanism with Baikal Basin Ecological Atlas.
Devebp interface for Baikal Basin Ecological Atlas.

Collect and upload to BIC all available data.

Migrate all important related informational resources to BIC.

Implement developed informational structure and fill all parts of BIC.
Develop and launch Baikal NGOrum based on open source forum engine.

=4 =2 4 A4 -4 A4 -4 -5 -2 -°

Prepare three different design of Baikal NGO forum.

Secondactivity will be directedon development of the communication and public
awareness plan for conditions, challenges and threats to the environment ak#id3Bsin.
This plan has to be oriented to stakeholder groups targeted by the project: government (line
departments, parliamentarians, local authorities and the judiciary); civil society (NGOs,
community organizations and sociability). Project public &awess activities also address
issues such as in country and cross country communications and knowledge sharing.

Surveys for tourists to determine pollution awareness and ecotourism inteilelses
also ekvelopdand conducted

Lake Baikal is a global sybol of clean water resources, its strategic location, its
potential for tourism development as well as its status as a natural heritage site will enable this
work to raise awareness and knowledge about sustainable water use and waste management
among thedcal population and tourists through haioths service oriented actions such as
cleaning up litter clogged riparian zones. Project messages will encourage the preservation
and sustainable use of Lake Bai kal fppomateat ur al
educational work targeted at local communities and wider local audience, including tourists,
mass media, and business. Because of the high profile of Lake Baikal and its global
significanceit can become a symbol for a national water conservatiopaign beyond the
local and regional context. Therefore, the project will also support a naitten public
awareness programme targeting specific groups for rdsagesd awareness raising initiatives.
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The Russian Federation is incredibly lucky to haakd Baikal in its territory, which
is the largest natural fresh water reservoir, the deepest and, according to scientists, the oldest
lake on the planet. The existing potential threats to the unique ecosystem of the lake are
caused by the quality and quigmtof the water comprised in its basin covering over 500,000
sq. m of the lands between Russia and Mongolia and consisting of over 400 rivers and
channels. This scientific documentary is not only about Lake Baikal itself but it is also about
the main basi of the rivers bringing their clear and limpid waters to the lake. It is in the
mouths of the major Baikal rivers where we find a lot of architectural and natural landmarks,
as well as rare scientific artifacts. The most important transboundary elemiret lake's
catchment basin is the Selenga River which brings its waters from the magnificent Lake
Hubsugul, containing 60% of Mongolia's fresh water, across the Russian and Mongolian
territories. Hence, preservation of Lake Baikal is a matter of clos@ecaiion and
coordinated actions between the two neighbouring countries. In this project we are trying to
make our spectators see the full picture of formation and fragility of this amazing corner of
our country and our planet; we are willing to make th@ught clear to everyone that it is
extremely important to preserve Lake Baikal as a unique natural, ecological and sociocultural
phenomenon.

In order to enhance public awareness, the project will develop documentary concept
ABai kal wi t h o uagreelit with Russian & iatermatioaahimstitutions.

When solving the issue of attracting attention to the nature conservation and ecological
problems related to Lake Baikal, it is important to show the absolutely unique appearance of
these localities. Haxe, the project implies a lot of opair landscape shooting on location.

This will allow making a vivid and convincing portray of the Baikal region in different
seasons; the change of those seasons within a sequence of shots will produce an even stronger
positive impression on the spectators and will enrich the video significantly.

Representing the Baikal area as a unified ensemble of water elements, we will pay
special attention to the major rivers flowing into the lake. The banks of those rivers are
inhabited by the people of some indigenous Russian and Mongolian nations. So it is required
to film the typical life scenes of those people, which would be significant and expressive from
the point of view of the idea and the message of this documentarygedphi celebrations,
handicrafts, and religious ceremonies. We have to let the spectators hear the original dialects
and the live speech of the local people. Our camera will pay attention to all significant cultural
phenomena: architecture, costumes dmaafts, as well as the withesses and memaories which
are still alive.

The other plot line will be the nature conservation issue. Our goal is to represent it on
the basis of the materials obtained when filming the real exploratory missions. We have to
show correctly and with due attention, the activities done by the scientists; we have to make
the spectators see how important and topical their work is.

The combination of ethnography, cultural heritage and science will allow
comprehensive and vivid descigt of the declared topic.

4.3 Execution Modalities

The Annual Work Plan will be executed by tiNRMBB Project Management Unit
(PMU). A PMU will provide the dayto-day management and coordination function for
project activities. A Project Manager (PM)ilwoversee the PMU. The PM will report to
UNOPS, to the UNDP Lead Office and to the UNBEF Regional Technical Advisor
located in Bratislava.
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The core of the PMUs located in the Republic of Buryatia in Ulan Ude, Russian
Federation, and staffed by a @t Manager (PM), Aquatic Bioresources Expert (ABE
Finance Officer (FQ) and oneProject Administration and Logistics Assista(fPAL)
providing support to the PM. All PMU staff recruited at the national levdlhe Government
of the Russian Feddran, Government of Mongolia, and GEFftmd the PMU. The Russian
Federation provideoffice space and furniture necessary for the functioning of the PMU. The
GEF fundg PMU staff costs and minimal office equipment and operating costs. Two technical
Country Directors are a part of the PMU, one for Mongolian (TCM), outposted in
Ulaanbaatar, in an office provided by the Government of Mongolia (MNET or Water
Authority) and one in Moscow in the Center of International Projects (CIP).

The PMUis able to exerde a considerable degree of financial independence for it to
operate effectively, particularly with respect to local contracting and the executing agency
will design the necessary administrative arrangements to support this. National and
international congdtants, when required, will be assisting the PMU

In order todiscuss withhational GEF focal points and other relevant authorities about
the project progress, the PM vegitthe coreproject countriesat February2012 and March
2012. (Annex 6)This oppotunity wasused to clarify and specify project execution modalities
with the NFPs and othestakeholdes

Project monitoring and evaluation will be conducted in accordance with established
UNDP and GEF procedures by the project team and the UGIBIP Regioal Coordinating
Unit (RCU) in Bratislava.(Section|, Part IV) The Strategic Results Framework Matrix
provides impact and outcoméndicators for project implementation along with their
correspondingneans of verification(see chaptes)

The Annual Work Plan will be provided together with the Inception report (this
document) at thdoegining of the April 2012 Quarterly operational reports and PIR/APR
report will be providedo the RCUin due time as well.

The next meetingf the project SC is foreseen to be held by Mid April 2013.
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4 4Table 1: Annual Work Plan 2012

Outputs Activities Responsibility Expected completion

Ql | Q2 [ Q3 | Q4

Outcome 1. Strategic Policy & Planning

la) Establish Science Advisory Group) end of May 2012

1.1: Transbounday Diagnostic
Analysis of threats to the Baikal
Basin ecosystem including

1c) Hold stakeholder meetings, to
include civil society, industry and local Project Manager,

government representatives, to discud Technical Directors middle of August 2012

Hovsgel lake i1 ecosystem threats.

completed
1d) Revise and enhance preliminary middle of December
TDA, including causal chain analysis 2012

2a) Establish / upgrade monitoring sitg
at inflow, midpoint and outflow
1.2: Study on Seleng®elta locations in the Delta.

habitat and water quality
issues, including PTS and
nutrient loading, water level
fluxes and health of sediment
and benthic organisms

Project Manager, middle of December
Technical Directors 2012

2b) Establish baselines relating to wat
balance and fluxes, water quality, the
composition of benthic systems and

sediment, diversity of aquatic flora ang
fauna (including presence of alien
species), ad presence/use of terrestrig
species.(yr )

Project Manager, middle of December
Technical Directors 2012
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2c) Develop and present analysis on t
impact to delta flora and fauna of
changing water conditions, including
recommendations on optifrdows; as
well as instream constructed wetlands
and other design options to reduce thg
flow of pollutants into and through the
delta (yr 2)

Project Manager,
Technical Directors

middle of December
2012

2d) Monitor water quality and
flora/faura conditions at monitoring
sites on permanent basis

Project Manager,
Technical Directors

middle of December
2012

1.3Assessment of
transboundary problems in
integrated surface and ground
water resources management in
the Baikal Basin and
correspondng pollution
threats.

3a) Undertake groundwater assessmsg
of the basin using available monitoring
sites.

Project Manager,
UNESCO

end of February 2013

1.4 Pollution hot spot
assessment of the Basin,
including a prioritized list of
projects to beconsidered for
future investment, the
development of prefeasibility
studies and revised regulations
to reduce industrial pollution
loading into the Baikal/Selenga
basin.

4a) Identify and map all significant
industrial hot spots in the Basin,
including bah active and closed
industrial facilities. Prioritize hot spot
list based on significance of known ris
to surface and groundwater, focusing
on: a) waters used for drinking water
abstraction, b) proximity to PA, Lake
Bai kal and Lake H
grounds c) specific hazardous pollutar
used in processes or stored d)
significant threat in case of natural
disaster: e.g. earthquake or flood.

Project Manager,
Technical Directors,
UNESCO

middle of November
2012
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4b) Review and rank upgradeatts for
Selenga basin municipalities, includin
ID of ongoing and planned water and
sanitation projects.

Project Manager,
Technical Directors,
UNESCO

middle of November
2012

1.6: Biodiversity conservation
standards for tourism, mining,
integrated in SAP and local
legislation, regional
development plans; with
amendments to EIA policies to
address biodiversity risks;

6a) Elaborate best practice conservati
standards for tourism, mining using
international and regional examples.

Project Manager,
Technical Directors,
Aquatic Bioresources
Expert

6b) Provide gap analysis concerning
best practices and the existing policie
and standards in Russia and Mongolid
Develop recommendations for changg
to local and national policies, legislatig
and regional development plans to
enhance biodiversity protection.(Build
on findings and recommendations fror
self-assessments developed in 2.1.3)

Project Manager,
Technical Directors,
Aguatic Bioresources
Expert

1.7: Subbasis watershed
manageamnent plans
development (for Mongolia)
and implemented (for Russia).

7ma) hold kick off meeting with local
officials in each basin

Project Manager,
Technical Directors

middle of June 2012

7mb) collect data on economic
activities, such asansportation,
industry, agriculture and tourism and
their impacts on the environment: (e.g
water quality, biodiversity),

Project Manager,
Technical Directors

middle of December
2012

7mc)draft sukbasin management

plan(s)

Project Manager,
Technical Directors

middle of December
2013
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7mg) assist Mongolian government or
policy and legal changes requires

Project Manager,
Technical Directors

middle of December
2013

In Mongolia:

Project Manager,
Technical Directors

middle of Deember
2013

7mh) Hold workshops with agencies
focusing on industrial development an
tourism to forge cooperation

Project Manager,
Technical Directors

end of September 2011

In Russia:

7ra) Assess current basin manageme
strengths and weaknesses

Project Manager,
Technical Directors

end of September 2011

7rb)Launch capacity building and
training program (also see output
2.1.4.)for sub basin managers, on
integrated planning, mapping using
GIS, and biodiversity monitang

Project Manager,
Technical Directors

middle of December
2013

Outcome 2: Institutional strengthening for Integrated Water Resource

Management (IWRM)

2.1: Joint Commission for the

Baikal / Selenga Basin

established and capacitated on
the basis of the current joint
Russian- Mongolian Task
Force on Transboundary Water

Use and Protection.

1a) Assist countries with selection,
capacity building and information
transfer to new Joint Commission
participants

Project Manager,
Technical Direabrs

end of September 2011

1b) Facilitate Joint Commission
inception meeting and annual meeting

Project Manager,
Technical Directors,
Project Administration
and Logistics Officer

middle of October 2013
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1c) Facilitate support of Science
Advisory Group to the Joint
Commission

Project Manager,
Technical Directors,
Project Administration
and Logistics Officer

middle of December
2012

2.2:Inter-ministerial
committees at national levels
tasked with managing the
decisionmaking processto
approve and implement Baikal
basin initiatives, incl. integrated
sub-basin watershed
management plans, TDA/SAP.

2a) Designation by countries of
participants and holding of
interministerial meetings

Project Manager,
Technical Directors,
Project Administation
and Logistics Officer

middle of December
2012

2b) At country request, participate in
interministerial meetings to clarify
purpose, benefits and impacts of
proposals, including TDA/SAP,
transboundary waters treaty, etc.

Project Manager,
Tednical Directors,
Project Administration
and Logistics Officer

middle of December
2012

2.3:Training program carried
out for key actors in an
improved and enhanced, long
term transboundary
management of Baikal Basin.

3a) Develop guidance for self
assessments

Project Manager,
Technical Directors

end of September 2011

3b) Hold training workshops for
persons carrying out sedfssessments

Project Manager,
Technical Directors,
Project Administration
and Logistics Officer

end of November 2012

3d) Identify participants and the
institutes and consultants to carry out
training program

Project Manager,
Technical Directors

end of September 2011
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2.4: The harmonized Baikal
Basin Water Quality
Monitoring program set under
implementation, including
upgraded monitoring stations.

4a) ldentify, assess and map water
guality monitoring activity in the basin
including number, location technology
and contaminants screened at all
monitoring sites; analysis capabilities
well as monitoringprotocols (include
results from Selenga Delta study 1.1.3

Project Manager,
Technical Directors,
Aquatic Bioresources
Expert

middle of December
2012

4d)Conduct pollution warning / alert
/response simulation(s)

Project Manager,
Technical Directos

middle of December
2012

Outcome 3: Mainstreaming ecosystem services.

2a) Review incidences of anthrax
outbreaks over last 20 years

Project Manager,
Technical Directors,
Aquatic Bioresources
Expert

end of July 2012

3.2: Demonstration and strategy
development for (dead) livestock

2b) Carry out orsite inspections of
rendering plants and waste disposal
facilities

Project Manager,
Technical Directors,
Agquatic Bioresources
Expert

middle of December
2013

disposal to cease periodic
anthrax outbreaks

2c¢) Assess carcass handling practice
leading to outbreaks and develop / co
out needed improvements in handling
and disposal

Project Manager,
Technical Directors,
Aquatic Bioresources
Expert

middle of D&ember
2012

2d) Review and provide
recommendations concerning state
veterinary inspections

Project Manager,
Technical Directors,
Aquatic Bioresources

Expert

middle of December
2012

UNDP/GEF00078317nception Reporit

Draft 12.04.2012




2e) Seek country and international
financial sourcesar implementing
recommendations

Project Manager,
Technical Directors,

Aguatic Bioresources

Expert

middle of December
2015

3.3: Pilot for mainstreaming
biodiversity and ecosystem
health management objectives
into tourism planning and
practice.

33 Develop biodiversity compatible
tourism plans.

Project Manager,
Technical Directors,

Aquatic Bioresources

Expert

middle of December
2012

4a) Develop communication and publ
awareness plan

Project Manager,
Technical Directors

middle of December
2012

4b) Launch web site (translated) and
update

Project Manager,
Technical Directors

middle of December
2012

3.4: Replication set: Lake Baikal

4c) Conduct surveys of tourists to
determine pollution awareness and
ecotourism interests

Project Manager,
Technical Directors

end of Octobr 2012

Center to support dissemination
of pollution-prevention and
biodiversity conservation
technologies; series of forums
for industry interests on

4d) Develop documentary concept an
agree with Russian & international
institutions (BBC, National
Geographic, etc) on its development

Project Manager,
Technical Directors

middle of December
2012

sustainable development
priorities; support to NGOs
rendered.

4e) Establish the Baikal Indugt
Roundtable with private sector suppo
serving as a mechanism for exchangi
views and also initiating public/private
partnerships for water quality and
biodiversity protection measures

Project Manager,
Technical Directors

end of September 2011

4f)Establish the Baikal NGO Forum,
providing a link to local NGOs.

Project Manager,
Technical Directors

end of October 2012
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4q) Develop a set of high profile
activities, including shoreline cleanup
campaigns for Lake Baikal, Lake

H° v s g °%He Sddenga River, with
NGO and Industry support

Project Manager,
Technical Directors

middle of December
2015
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5. First STEERING COMMITTEE meeting

The First Regional Steering Committee Meetivgs heldin Ulan-Ude, Russian November
22,2011 The agenda of th&leeting Offitial Minutes andparticipantslist are given in the
Annex4, Annex5 andAnnex6.

This chapter provides an overview of tBéeering Committe®rganisational structure and
approvedlecisions

5.1 Organisation Structure

The prgect will be guided by a Project Board/Steering Committee (SC) comprised of the
representatives of both countries, UNDP, UNOPS and othe donors and partners. On the
Russian side, the SC will include representation from the Baikalvodresurs, MNRE, Ministry
of Sport, Tourism and Youth Policy and representatives of Republic of Buryatia, Irkutsk
Oblast and Zabaikalsky Krai. On the Mongolian side, the SC will include representation from
the MNET, the Water Authority of Mongolia, Ministry of Mineral Resources amer&y, and

one Aimag. The SC will provide guidance based upon project progress assessments and
related recommendations from the PMU. The SC will review and approve annual project
reviews and workplans, technical documents, budgets and financial repatsSCwill

provide general strategic and implementation guidance to the PMU. It will meet annually, and
make decisions by consensus. The specific rules and procedures of the SC will be decided
upon at the project inception meeting

Project Board/Steering @umittee is responsible for making management decisions for a
project in particular when guidance is required by the Project Manager. The Project Board
plays a critical role in project monitoring and evaluations by quality assuring these processes
and prodcts, and using evaluations for performance improvement, accountability and
learning. It ensures that required resources are committed and arbitrates on any conflicts
within the project or negotiates a solution to any problems with external bodiesitlorgdt
approves the appointment and responsibilities of the Project Manager and any delegation of
its Project Assurance responsibilities. Based on the approved Annual Work Plan, the Project
Board can also consider and approve the quarterly plansp{italple) and also approve any
essential deviations from the original plans.

I n order to ensure UNDPO6s wultimate account e
decisions will be made in accordance to standards that shall ensure management for
developnent results, best value money, fairness, integrity, transparency and effective
international competition. In case consensus cannot be reached within the Board, the final
decision shall rest with the UNDP Project Manager.

The success of the project implemation is dependent upon strong project guidance,
coordination and advocacy from the SC. The PMU which will be responsible for arranging
SC meetings, providing materials to members prior to the meeting, and delineating a clear set
of meeting objectivesral subobjectives to be met.

Project Manager: The Project Manager has the authority to run the project ortcaddsy

basis on behalf of the Implementing Partner within the constraints laid down by the Board.
The Project Ma n a g e r fo £nsyerthainilee projecsppoduces thé redulist y i
specified in the project document, to the required standard of quality and within the specified
constraints of time and cost.
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5.2 Decisions

Based on the given reports, presentations, information and thesredulthe agenda
discussions the Project SC has arrived at the following decisions:

1. Adopt as basic the draft SC Regulation presented by UNDP/GEF Regional Technical
Advisor Mr. V.Mamaev and confirm current Committee members: representative of
Ministry of Natural Resources and Ecology of the Russian Federation, representative
of Ministry of Sport, Tourism and Youth Policy of the Russian Federation,
representative of Baikalvodresurs, representative of Republic of Buryatia,
representative of Irkutsk Oblastpresentative of Zabaikalsky Krai, representative of
the Ministry of Nature, Environment and Tourism of Mongolia, representative of the
Water Authority of Mongolia, representative of the Ministry of Mineral Resources and
Energy of Mongolia, representativéane Aimag of Mongolia, UNDP Russia, UNDP
Mongolia and UNOPS.

2. To approve the work plan and budget for 2012 after making the additions and
amendments in accordance with the recommendations of the SC members.

3. To note the information about project coordioafi project structure and major
objectives of the project as a whole and for the year 2012 in particular.

4. Project Management Unit (PMU) to circulate to the SC members all materials that
were presented at the meeting.

5. The meeting participants to providensments about the official documents within 10
days.

6. UNDP, UNOPS together with the PMU to begin preparations for tenders and
recruitment of the remaining personnel.

7. PMU (no later than 21 days before the meeting) to provide members of the SC
materials 6r future meetings.
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6. STRATEGIC RESULTS FRAMEWORK

The content of the project SRE defined in théNRMBB project document (Section Ijasremaired practicallyunchanged, only some target dates

are adjustediue to initial project delay in the Incepti®®hase. Also some activities will start earlier (and be completed earlier) than originally suggested (see

chapter 4, Table 1). The SRF is presented below.

Objective/Components/ Indicator Baseline Target Sources of Risks and
Outcomes verification Assumptio ns
Objective:To spearhead 1) Baikal Basin Strategic Action Not completed, approved or | Completed, approved, and Endorsement letter from | Transboundary

integrated natural resource
management of the Lake
Baikal / Selenga River Basin
(including La
Mongolia), ensuring
ecosystem resilience and
reduced water quality threats
in the context of sustainable
economic develapent.

Programme, including mitigation
strategies to address climate chang
to focal species and aquatic/riparia
habitat and strategies for invasive
species.

2) National Action Plans for nationg
portions of Baikal Basin.

adopted.

adopted by EoP (end of project)

each respective national
focal point.

collaboration on Baikal
basin issues, while lorg
standing, may have
difficulties mauring into
a more robust resuks
based approach.
Approved SAP includes
real, tangible measures
and milestones.

The longterm security of aquatic
biodiversity for at least three sub
basins in the transboundary Baikal
Basin as measured by the # of
hectaresn target sukbasins under
improved management.

Zero hectares in these three
subbasins have watershed
management plans
mainstreamed with biodiversity
conservation objectives.

Target: 11,047,790 hectares
Russia: TugnwSukhara basin
(4,640,000 ha)

Mongolia: Ider River basin
(2,275,730 ha)

Egiin River basin 4,132,060 ha

Subbasin watershed
management plans;
Endorsement letters from
MNET and relevant
authorities of those plans.

The potential economic
returns from non
sustainable developmen
may, h the medium to
long run, trump the
protection extended by a
mainstreamed watershe
management plan.

Pollution levels in pollution hot spot
monitoring areas.

Mercury, other mining
pollutants at elevated levels in
hot spot areas. Specific levels
TBD atinception.

Reduction of at least 20% in
target areas by EoP.

Field monitoring results.

Mercury may continue to
be used illicitly even
after alternatives are
demonstrated.

Ecosystem resilience parameters fi
Hovsgol Lake.

- Nutrient concentrations: adble
reactive phosphorus (SRP)
/Chlorophyta)

- Secchi depth

- Abundance and age structure of

SRP: 0.52; Chta: 0.21°
16-20 meters
TBD first summer season of

project.

Targets:

SRP & Chia: No upward change
Secchi depth: mreduction.
Abundance and age structure:
maintained at baseline levels.

Monitoring data from
annual monitoring
program.

Exogenous forces
(sedimentation from
development; pollution)
that may affect results.

1 Secchi deptlis asimple and cheap indicatwaluable tomonitoringtogether with other explanatory indicatoBeclines in secchi depth indicate reduced water clarity due to an organic change
(increased phytoplankton) or inorganic (rock dust or soil runoff).
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Objective/Components/ Indicator Baseline Target Sources of Risks and
Outcomes verification Assumptio ns
Hovsgol grayling
# of productive sector policies and | Zero By EoP a total of 10 policies or | GEF Tracking Tool Russian and Mongolian
regudations that incorporate regulations modified to stakeholders will
biodiversity management and incorporate measures to consery maintain the initiative
ecosystem resilience objectives in and sustainably use biodiversity: and policy support
Russian and Mongolian portions of - Tourism: Revised and enhance necessary to achieve thi
Baikal Basin. tourism plans adopted/not mainstreaming.
adopted by three target PA in
Russia.
(Improved enabling environment fo - Mining: At least 2 plicies
biodiversity conservation in target modified in each country, for totg
productive sectors of tourism, of four.
recreation and ming.) - Sport fishing: At least 1
regulation or policy modified by 2
protected areas in Russia.
- Watershed management
planning: at least one watershed
management planning policy
modified in each country.
Replication quantification measure; Zero At least 10 mining companies in| Workshop reports;

# of resource users applying
biodiversity mainstreaming practice
in miningand tourism sectors in
Russia and Mongolia Baikal Basin.

Mongolia and 10 in Russia by
EOP.

At least 15 tourism companies in
Russia and 15 in Mongolia by
EoP

quarterly reports; field
interviews withkey actors.

Trend of Taimen and Grayling

populations in two types of riverine
habitat: healthy
and degraded #Atr

Trend is stable at healthy
population levels in
strongholds.

Egiin River Taimen: 19
individuals/kn?

Trend is downward or stable &
low population levels in
troubled areas.

No change in health population
dynamic.

i.e.: Egiin River: at least 19
individuals/km

No deterioration or upward trend
of at least 10% improvement.

Monitoring data and
fisheries assssments.

Consistent enforcement
of EIA and other
environmental protection
laws

Outcome 1.Stakeholders

Completed TDA by end of project

Preliminary TDA during

Agreed andointly implemented

TDA & SAP documents.

Prioritization of national

® The Geology, Biodiversity and Ecology of Lake Hovsgol. 2006. pp-4887 ed. C.E. Goulden, T. Sitnikova, J. Gelhaums| B. Boldgiv. Backhuys Publishers, Leiden, The Netherlands.
2 The abundance and age structure of Hovsgol grayling is relevant as they depend on spawning habitat in tributary stheasnsragugéion (benthic and pelagic) in the lake. They are
sensiive to changes in multiple environments within the watersfigaty're also an endangered species, so they're of interest on their own.
4 Jensen, O.Ret.al. 2009.Evaluating recreational fisheries for an endangered species: a case study of taimen (Hucho taimen) in Mongolia. Camsldififridberies and Aquatic Sciences.

66:17071718.
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Objective/Components/ Indicator Baseline Target Sources of Risks and
Outcomes verification Assumptio ns
Elaborate and Adopt a yr.1 project PPG TDA/SAP providing road map fol and local funding (and

strategic Policy and
Planning Framework.

ecosystem protection, and
addressing epidemiological
concerns, groundwater pollution
issues and attention to high risk
industrial hot spots.

donor support) to
implement SAP and
study recommendations.

Improved mainstreaming of
biodiversity primary and secondary,
impact considerations into the EIA
reporting within the Russian portior
of the Basin.

# of SAP implementation pilots
devdoped for implementation in
Mongolian portion of the Basin.

Biodiversity mentioned in
reports but little analysis of
potential impacts and no
alternative steps proposed in
90% of EIA.

No concepts developed.

At least 50% of the EIA reports
show measurdé improvement in
treatment of primary and
secondary impact considerationg
for mining and tourism
development projects.

Independent reviews of
EIA reporting in the
Baikal Basin of Russia.

Actual concept
documents.

New policy and regulatory
framewoks incorporating
groundwater assessment results.

Some data available on
industrial pollution hot spots
and on groundwater, but with
significant gaps and not linked
to .

Increased funding for
implementation of SAP
and outcomes of studies,
as seen in nanal and
local government

Willingness of countries
to collect and make
available pollution
discharge data from
industries in the region.

budgeting.
Baikal BasinWide Pollution Hot No such baskwide Adopted by year 2. Joint Commission Joint Commission will
Spot Analysis and Reporting methodology exists or adopteq Decision. not object to such a hot

Methodology adopted/not adopted
by Joint Commission on Baikal
Basin.

spot analysis.

Groundwater protection policy
recommendations approved/not
approvedy the Joint Commission
on Baikal Basin.

No such policies exist.

Approved by end of year 3.

Joint Commission
Decision.

Joint Commission will
not object to such a

policy.

Model subbasin Essential Fish No EFH At least 12 EFH by year 3 of the| EFH maps and habitat Stakeholder expertise

Habitat (EFH) properly assessed al project. assessment document; fi§ will be sufficient to

mapped. stock assessment identify EFH.
recommendations.

# of subbasin watershed None. At least 2 by end of year 4. Actual subbasin plans Plans may fail to secure

management plans that incorporate
biodiversty and ecosystem services
management objectives.

and official endorsement
letter from regional entity
(Oblast, Republic, Aimag)

approval.

Outcome 2: Institutional
strengthening for IWRM.

Governments of Russia and
Mongolia extend/do not extend legq
status to Joint Commission on

Baikal Basin.

Joint RussiarMongolian Task
Force on Transboundary
Waters Use is not a legal entit

Legal status obtained under
Russian and Mongolielaw by
end of year 3.

Memorandum of
Agreement Approved
revised organizational

status papers.

Joint Commission will
receive authority from
governments to negotiat
joint agreements and wil
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Objective/Components/
Outcomes

Indicator

Baseline

Target

Sources of
verification

Risks and
Assumptio ns

have authority on water
as well as biodiversity
issues.

Full-time Executive Director of Join
Commission appointed/not
appointed.

No full time director of Joint
Task Force.

Appointed by year 4.

Appointment letter from
relevant Russian or
Mongolian organization.

Russian and Mongolian
lead organizations will
provide resources for the
appointment.

# of National and/or regional Baikal
or Selenga inteministerial
commissions or working groups in
Russia and Mongolia.

17 the Baikal Commission in
Russia.

2 additional by EoP:

- A Selenga Working Group or
Commission in Magolia;

- A Selenga Delta/Baikal
Working Group in Buryatia

Ministry level approval in
Mongolia of Selenga
Commission or Working
Group; and Regional
Government approval in
Buryatia.

Interministerial groups
include all pertinent
ministries and
participants hve
decisionmaking
authority.

% improvement in knowledge of ke

technical aspects of ecosystéased

IWRM management in the

following institutions:

Baikalkumvod, Buryat regional

authorities, PA of Russian Baikal,;

Water Authority of Mongolia,

Ministry of Nature Environment anc

Tourism (Mongolia);

# of people in staff trained in:

1 ecological resilience modeling

1 IWRM and basin planning

1 ecological monitoring and risk
assessment

1 ElAs, industrial site inspections

1 GIS & spatial planning

1 Avoidance and caainment of
invasive species

1 Enforcement of water quality and
biodiversity regulations.

Knowledge level TBD at
beginning of each training by
brief test;

At least 30% improvement for all
trainees.

- Baikalkumvod: At least 20
people trained.

- Buryat egional authorities: at
least 30 people.

- PA of Russian Baikal: at least
30 people from 3 PA.

- Water Authority of Mongolia;

at least 20 people;

- Ministry of Nature Environment
and Tourism (Mongolia): at least
30 people.

In total at least 130 petsptrained
by EoP.

Before/after skills tests.

Training records;
APR/PIR

Financial support from
countries for upgrade an
continuation of
monitoring program
Two countries will detail
ministry staff plus
consultants as necessar
to develop the self
assssments

Strengthened status of Joint
Commission.

Joint Commission has no lega
status or authority/capacity to
do anything.

Legal status granted by Russia/
Mongolia, with firstever
executive director employed.

Reports, legal decisions,
interview with executive
director. Joint agreementg
and revised bilateral
treaty.

Willingness to increase
national funding for
transboundary Baikal
Basin management.

# of data parameters jointly

Zero

At least 6 by year 3.

Monitoring data and joint

Cross border cooperatio
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Objective/Components/
Outcomes

Indicator

Baseline

Target

Sources of
verification

Risks and
Assumptio ns

monitored on a quarterly basis by tl
two countries across the Baikal
Basinto enable comparability of
water quality and species data.

monitoring reports on the
shared parameters.

is achieved on
monitoring and data
sharing

Outcome 3: Demonstrating
technologies for water
quality and biodiversity
mainstreaming.

% by which 4 pilot mining sites
reduce water pollution due to
mainstreaming demonstrations.

Baseline to be set during yr 1.

At least 30% by end of year 4.

Monitoring results
Before and aftereisting of
pollution loading at
selected mining sites.

National & local
willingness to try
voluntary approaches
with private sector.

# of cases of anthrax diagnosed pe 8 in 2009. 0 by end of project. Health records, news Better livestock disposal
year in Barguzinsky and reports. may be hampered by
Kurumkansky Districts of the high costs of improved
Republic of Buryatia. solid waste disposal or

adequate incineration.
# of ecotourism plans approved at | Zero At least 3 in Russian portion of | Plans themselves.

regional level (Oblast, Republic) in
RussiaBaikal Basin with
biodiversity management objective:
mainstreamed.

# of SAP pilot concepts developed
under IW work in Mongolia.

Baikal Basin by EoP.

At least 3 Aimagevel SAP pilot
concepts in Mongolian portion by
EoP.

Increase in investment in sustainal
ecotourism over life of the project ir
pilot PA within the Baikal Basin

2010 fiscal year will be the
Baseline to be confirmed at
project inception.

At least an increase in US$10
million by end ofProject over
baseline levels.

Official budgets; Project
records; APRs;

Russian Government wil
continue its support for
ecotourism in the Baikal

region.
# of website hits made by Baikal Zero Increasing levels during years42 | Web site visitation reports Local stakeholders will
region and Russian/Mongolian of the project of at least 10% yeg focusing on visits from the visit website.

stakeholders accessing the Baikal
Information Center website.

over year.

region, from the two
countries and worldwide.

# of organizations around the Baikg
region using the first of an annual
iState ofHotvisg oB 3
report in Russian, Mongolian and
English (Universities, Libraries,
Local and National government
offices, Management entities and
Schools) in Rssian and Mongolian
portions of the Baikal Basin.

Report does not yet exist.

Published by EoY 4.At least 90
distributed to 30 institutions by
EOP; At least 20 downloads of
PDF file by country per year.

The report itself.

Stakeholder interest in
suclstatie of
report remains strong.

# of km of Baikal shoreline and 0 50 by EoP Site observations (before | NGOs will maintain
tributary rivers cleaned of litter/solic and after) okhoreline; interest in participating;
waste; Published articles

# of news articles published on this| 0 20 by EoP themselves. News organizations will

UNDP/GEF00078317nception Report Draft 12.04.2012

41




Objective/Components/ Indicator Baseline Target Sources of Risks and
Outcomes verification Assumptio ns

cleaning work around Lake Baikal. cover such events.
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7. CONCLUSIONS

During the Inception Phasef the INRMBB projectno major changes influencing the
planned implenentation of project activities were identifiethe project outcomes, outputs,
and activities as defined in the Project Document, remain entirely valid and no changes need
to be applied.Considering a slightverall project delaylue to the extended ing#on phase
the time scheduldor the implementation of activities will be shifted by 12 monthsyear
long costneutral extension of the projeetll be requested.

The objectives of the project Inception Workshwve beerully achieved relevant
and updated information was exchanged, commitment to the proje&confirmed and
agreemerst necessary for establishment of the project team, supporting structures and
proceduresveremade.

The Annual Work Plarfor 2012 has beenprepared,taking in consideratio the
Inception Phase and conclusions of the Inception Workshop Afineal Work Plan is an
elaboration of activities for the first project year, as described in the Project Document. No
major changes have been made with respect to the Project Plan aButatiegic Results
Framework (except of an overall project deladgcording to the plan, some activities will
start earlier and/or last less than origingitythe Project DocumensuggestedThe intention
is to speed up the project execution activities
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Annex 1: UNDP Atlas Budget

The project budget (the GHENd) for the first project year is the same as presented in the project docuin@ds ($77. The costs of the
Inception Workshop will be subtracted from this budget.

Award ID: 00060850
Award Title: PIMS 4347 MFA FSPintegrated natural resource management in the Baikal Basin transboundary ecosystem
Business Unit: RUS10
Project Title: PIMS 4347 MFA FSPintegrated natural resource mgeanent in the Baikal Basin transboundary ecosystem.
Project ID: 00076781
PIMS No 4347
Implementing Partner: UNOPS
Responsible Atlas
Ou(tsclcz)'r:ne / | I;’grty /t' Fund | Donor | Budgetary | ATLAS _Bu_dget A\\(rggtrjr;t AYrgglrJgt A\\(rggtrjr;t A\‘(rgglr’";t Total
Atlas Activity mpg;enr; ing ID Name AcCcO%lént Description (USD) (USD) (USD) (USD) (USD)
71200 Int'l Consultants 24,000 33,000 48,000, 30,000| 135,000 1
71300 Local Consultants 43,225 49,425 54,425| 48,175 195,250 2
71600 Travel 14,500 14,500 0 0 29,000 3
O“tcome. 1 Contractual 4
Strategic 72100 . 215,000 197,000 6,000 0 418,000
Policy and MNRE | 62000| GEF Services
Planning 72200 Eqw_pm(_ant 21,400 0 0 0 21,400 5
Framework 74200 Pgbl|cat|9ns 15,000 0 0 15,000 30,000 6
75700 Misc-Training 70,000 15,000 0 0 85,000 7
74500 Misc - Services 1,030 1,000 1,000 1,250 4,280 8
Total Outcome 1: 404,155| 309,925 109,425| 94,425| 917,930
Outcome 2: 71200 Int'l Consultants 46,000 36,000 14,000 0 96,000 9
Institutional 62000 GEF 71300 Local Consultants 45,000 48,500 39,500| 39,500| 172,500| 10
Strengthening 71600 Travel 14,000 14,000 14,000 14,000 56,000 11
for IWRM. 72100 Contractual 114,000 65,000 40,000 0 219,000| 12
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Services
72200 Equipment 0 0 0 0 0 13
74200 Publications 25,000 40,000 45,000 0 110,000 14
75700 Misc- Training 0 30,000 30,000 30,000 90,000| 15
74500 Misc - Services 2,320 2,000 2,000 1,714 8,034| 16
Total Outcome 2: 246,320 235,500| 184,500| 85,214| 751,534
71200 Int'l Consultants 40,000 40,000 46,000 0 126,000| 17
71300 Local Consultants 123,170 126,080 126,080 126,080/ 501,410| 18
71600 Travel 53,000 53,000 53,000 53,000, 212,000, 19
72100 | Contractual o| 130,000] 230,000| 35000 395000 <°
Outcome 3: Services
Mainstreaming 62000| GEE 72200 Equipm_ent 50,000 19,000 0 0 69,000| 21
ecosystem 74100 | Professional 5000/ 50000 5000 60,000 120,000 22
services Services ’ ' ’ ' '
74200 Publications 0 20,000 30,000 10,000 60,000| 23
75700 Misc- Training 52,000 50,000/ 130,000| 115,000f 347,000 24
74500 Misc - Services 3,000 3,000 3,000 4,764 13,764 25
Total Outcome 3: 326,170 491,080, 623,080| 403,844| 1,844,174
Contractual 26
71400 Services 80,210 80,210 80,210| 80,210 320,840
Individual
Project 71600 Travel 10,000 10,000 10,000| 10,000 40,000 27
Costs 72400 Communication 1,000 1,000 1,000 1,000 4,000| 29
72500 Supplies 1,000 1,000 0 0 2,000f 30
74500 Misc - Senices 1,000 1,000 1,000 1,000 4,000 31
Total Management 106,732 93,210 92,210 92,210 384,362
71200 Int'l Consultants 110,000 109,000 108,000{ 30,000 357,000
71300 Local Consultanty 211,395| 224,005/ 220,005| 213,755| 869,160
GRAND
TOTALS 62000 | GEF Cont_ractual
71400 Services 80,210 80,210 80,210| 80,210 320,840
Individual
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(Management)

71600 | Travel 91,500| 91,500| 77,000| 77,000 337,000
72100 | Contractual 329,000/ 392,000/ 276,000| 35,000 1,032,000
Services
72200 Equipment 84,922 19,000 0 0 103,922
72400 | Communications 1,000 1,000 1,000 1,000 4,000
72500 | Supplies 1,000 1,000 0 0 2,000
74100 | Professional 5,000/ 50,000 5,000/ 60,000 120,000
Services
74200 | Publications 40,000| 60,000 75,000| 25,000 200,00
75700 | Misc-Training 122,000] 95,000| 160,000 145,000 522,000
74500 | Misc- Services 7,350 7,000 7,000] 8,728 30,078
Total Project 1,083,377| 1,129,715| 1,009,215 675,693/ 3,898,000
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Annex 2: Terms of Referencdor PMU Consultants

Project Manager and Technical Director (PMTD)
Ulan Ude, Russian Federation

The Project Manager and Technical Director (PMTD) shall be responsible for providing critical
technical input to project implementation and overall management and supervision of the GEF projec
He/she will manage and provide overall supervision for all GEF staff in the Project Management Unit
(PMU). He/she shall liaise directly with the Regional Coordinator UNMEEF, National Focal Points
(NFPs) and project partners in order to develop theaork plan for the project.
He/she will report to the UNDBEF Regional International Waters Advisor located in Bratislava.
He/she shall consult with, and coordinate closely with, the Principal Project Resident Representative,
senior representatives @fartner agencies as well as the respective UNDP officers the Russian
Federation and Mongolia.
Duties:
The PMTD will have the following specific duties:
Management:

1 Supervise and coordinate the project to ensure its results are in accordance witfethe Pro
Document and the rules and procedures established in the UNDP Programming Manual;

1 Provide manage leadership of the Baikal / Selenga prejecth organizational and substantive
mattersi budgeting, planning and general monitoring of the projectPM#¥, its staff, budget and
its imprest fund.

1 Ensure adequate information flow, discussions and feedback among the various stakeholders of
the project;

1 Prepare annual work plans and implementation of project activities in full consultation with the
SteeringCommittee and the Joint Commissiditne work plan will provide guidance on the etay
day implementation of the project document noting the need for overall coordination with other
projects and on the integration of the various donor funded parallatiires.

1 Catalyze the adaptive management of the project by actively monitoring progress towards
achievement of project objectives sawis the agreed progress indicators and applying the
resulting insights to the prtogethés pobopgech@s w
prepare revisions of the work plan, if required:;

1 Assume overall responsibility for the proper handling of logistics related to project workshops and
events;

1 Prepare GEF quarterly project progress reports, as well as any qibets requested by the
Executing Agency and UNDP;

1 Guide the work of consultants and subcontractors and oversee compliance with the agreed work
plan;

1 Monitor the expenditures, commitments and balance of funds under the project budget lines, and
draft proje¢ budget revisions;

1 Assume overall responsibility for the meeting financial delivery targets set out in the agreed
annual work plans, reporting on project funds and related record keeping;

1 Liaise with project partners to ensure thekfic@ncing contribubns are provided within the
agreed terms;
Technical Input:

1 Provide critical and significant water resourcekated technical input to project implementation
based upon professional background and experience. This technical input to be agreed ahd detaile
with UNDP at project inception.
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T

Provide overall technical gui dance and consi
resources management approach as manifested through the development of relziattatting
documents;

Effectively and efficently implement the project activities towards full achievement of its stated
objectives and for all substantive, managerial and financial reports from the Project.

Engage in a constructive dialogue with the NFPs and project partners worldwide to maximize
consistency and synergy between the various project components.

Provide technical input to and be responsible for preparation of the development of Terms of
Reference for consultants and contractors.

Arrange for the timely recruitment and procurementgodlity services and equipment and for
implementation of project activities of in accord with applicable rules, regulation and standards;

Foster and establish technical bpsictice links with other related regional initiatives and, where
appropriate, vth other regional International Waters and Biodiversity programmes.

Interact on a technical, substantive level with the members of the Joint Commission and its Science
Advisory Board in order to maximize sustainability of projedpired outcomes undereghong
term umbrella of the BB JC.

Catalyze the development of private sector partnerships for complementary technical activities and
to improve sustainability of projespired actions.

Provide overall technical guidance to maintain and develop thiecpraebsite seeking and
incorporating data and information from all project partners;

Provide overall technical guidance to development of-lbaed information and reporting:

Represent the project at the Steering Committee meetings, technical merdimgisest appropriate
fora.

Undertake any other actions related to the project as requested by UNDP.

Skills and Experience Required

Postgraduate degree in environmental management or a directly related field, e.g. water resources
engineering, limnology, atural resources economics; at least fifteen years experience in fields related
to the assignment including ten years of experience at a senior project management level. Must be able
to demonstrate ability to make significant technical and managementibotiot's to project
implementation. Demonstrated diplomatic and negotiating skills; familiarity with the goals and
procedures of international organizations, in particular those of the GEF partners; excellent knowledge
of English and Russian.

Duty StationUlan Ude, Russian Federation

Durationfour years on a fixeterm contract

Suggested GradeBD
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Project Administration and Logistics Officer (PAL)
Ulan Ude, Russian Federation

Under the supervision of the Project Manager and Technical Director (PMTDRAthevill manage
the day to day operations of the PMU, particularly with respect to finances, technical services,
procurement and personnel matters, all to be carried out in close cooperation with the counterpart staff
of UNOPS and the UNDP Country Officas Moscow and Ulan Bator. The post holder will be the
principal line of liaison between the PMU and the UNOPS PMO in all financial and administrative
matters.
Duties
The PAL will have the following specific duties:

1 Ensure the proper dag-day functionng of the PMU by supervising the provision of all necessary
supplies and services including maintenance contracts, office supplies and communications. He/she
will personally supervise the FO. He/she shall be responsible for the proper running and upkeep of
the PMU hardware including the computers, copiers, etc.

Prepare draft budget revisions and working budgets in consultation with the UNOPS and PM;

Administer the petty cash and impress account on behalf of the PM and prepare relevant documents
including manthly cash statements, requests for replenishment and budget reviews and revisions.
He/she shall oversee the work of the Administrative Assistant regarding financial issues.The PAL
shall also be responsible to arrange for due payments.

1 Assist the PM to pare special budget and financial statements for Steering Committee and Donor
meetings, etc) and to regularly brief the PM on the financial status of the project.

1 Assist all the PMU staff with personnel matters relevant to the performance of officia. dbise
work, with support from the FO, will include the obtaining of visas for official missions and
assistance to newly arriving or departing staff for shipment of their personal effects, opening bank
accounts, etc. The incumbent will also supervise keppecords of time and attendance and
informing staff of vacation periods and any other UN@Rted administrative functions as
required by the PM.

1 Undertake all duties relevant to local procurement, with support of the FO. He/she will maintain
records ofsuppliers, obtain competitive bids for the consideration of the PM and complete the
relevant documentation including that pertinent to the tax status of the PMU. He/she will arrange
for customs clearance if required. He/she will maintain precise recbedsgmods purchased and
for maintaining proper equipment inventories as well as for ensuring the proper labeling and
recording of equipment delivered to the field.

Skill and Experience Requirements

Degree in administration or a directly relevant fielikee years proven experience in administration

and budget management; fluency in English and Russian; proven experience in the management of

computer or other office technology equipment; good knowledge of UNDP policies and regulations.

Duty StationUlan Ude, Russian Federation

Durationfour years

Suggested level /gradéBD
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Finance Officer (FO)
Ulan Ude, Russian Federation
Under the supervision of theroject Manager& Technical Director (PMTD) tBgerations &
Logistics Assistant (FO)ill provide supporto the PMTD and assist the PAL to perform his/her
tasks.
Duties
The FO will have the following specific duties:

1 Provide general administrative support to ensure the smooth running of the PMU.

1 Project logistical support to the PAL and PMTD and projecisatiants in conducting different
project activities (trainings, workshops, stakeholder consultations, arrangements of study tour,
etc.).

I Prepare and maintain the local records of project accounts, particularly those pertaining to the
imprest fund. He/shshall prepare all relevant documents for administering the imprest account for
final approval by the PMTD, in conformity with the stipulations of the financial regulations of the
executing agency. He/she shall prepare bank reconciliation and recordd pfact expenditure
including, where possible, full records of counterpart contributions to the project.

1 Monitor Project expenditures with reference to the approved budget. He/she will prepare budget
proposals and also attend to all financial and budlgeaspects of the implementation of the
programme including the following specific duties.

1 Monitor expenditures entailing monitoring the Interagency agreements, review of the executing
agency finance records of expenditures against MODs and budget lines.

1 Assist the project staff to prepare budgets for meetings and activities and to review incoming
authorizations to ensure adequate recording against budget lines.

A During the visits of foreign experts, bear the responsibility for their visa support, tratisport
hotel accommodation etc.

A Assist the control of budget expenditures by preparing payment documents, and compiling
financial reports.

A Maintain the projectédés disbursement |l edger an
expert reports.

A Develop,edit and electronically publish on website a regular information bulletin on the project
activities including updated events calendar

>

Provide English translation as required.

>

Draft correspondence and documents; finalize correspondence of administrative; ealit
reports and other documents for correctness of form and content.

Arrange duty travel.
Act on telephone inquiries, fax, post anthail transmissions, and @vdinate appointments.

Perform any other administrative/financial duties as requestéueliMTD.

LD > >

A Organize and coordinate the procurement of services and goods under the project.

Skills and Experience Required

Degree in a directly relevant field; proven experience in accounting; fluency in English and Russian;
proven experience in the managarh of computer or other office technology equipment; good
knowledge of UNDP policies and regulations.

Duty StationtUlan Ude, Russian Federation

Durationfour years

Suggested level /gradéBD
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Aquatic Bioresources Expert (ABE)
Ulan Ude, Russian Fedeiai

The Bioresources and Data Management Expert (ABE) shall be responsible for overseeing and
providing technical i rbasadt bioresourceshmanagemraidited activilies e c o s
and related data and information management work. Thisneillde information capture, exchange

and networking between a wide range of participants in the project including government officials,
international partners, scientists, rgovernmental organizations and the public at large. He/she will
work closely vith institutional focal points, project partners, international and national NGOs, industry,
academia and public and will cooperate with and encourage activities of other partners in this field.
He/she shall work under the direct supervision of the Prijectager& Technical Director (PMTD)

within the Project Management Unit (PMU), which will be established in Ulan Ude.

Duties

He/she will have the following specific duties:

T Wor k closely wi t h t he PMTD i n -baseld emanggeneepte ct 6 s
monitoring, capacity building and habitat conservation.

I Take the lead in cultivating and building solid working relationships with bioresource management
colleagues in the Russian Federation and Mongolia, in particular supporting the work of the
Science Adwsory Board.

1 Assume responsibility for overseeing implementation of the bioreserglzed activities under
the projectbés annual workpl an.

1 Develop and maintain the EBBioresource management elements of the project website building
fully upon website matéls and coordinating closely with the TCIS in this regard.

T Provide significant technical i nput and gui dan

and especially biodiversity related demonstration project activities, working closely with tegiona
and international experts to this end.

1 Identify data & information sources and arrange for collection, storage, updating, and maintenance
of same in electronic and hard forms copy forms as applicable.

I Facilitate and supervise data exchange and the temaince of the bioresources data
communications network among cooperating institutions in both countries.

1 Liaise with project partners, donors, and specialized UN agencies, international and national NGOs,
academia, industry and other stakeholders on starspased management of bioresources.

1 Lead and effectively participate in IT capacity building activities under the project including
organizing training initiatives.

T Assist with the administration of other informaticglated technical issues where riegd by the

PMTD.
Skills and Experience Required
Postgraduate degree in bioresources, fisheries or aquatic science or a directly related field; at least five
years experience in similar international posts dealing with sustainable use and conservation of
bioresources/biodiversity; proven experience with computer data bases, GIS. Web site design
experience helpful. Experience in training other specialists and fully fluent in English and Russian
including a proven writing and editing ability; familiarity withe problems and opportunities of the
Baikal region would be a major advantage.
Duty station:Ulan Ude, Russian Federation
Duration:4 years
Suggested Gradé&BD
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Annex 3: Inception Workshop Agenda and the Participant List

' b5t Kk D9 C LINRe# Naiuiial Redoyfae Mahhigerient

iKS FALLF €
TheRussian Federation and Mongolia

Ay

Inception Workshop
21 Novembey UlanUde, Russia

F&4AY CNI Y&02dzyRE NE

Time Agenda Items Moderators / Speakers
11:00¢ 12:40 | Session 1: Introduction to the pregt Moderated by: Arnold
Tulokhonov and Yadimir
Mamaev
11:00¢ 11:30 | 1. Short introductory comments: UNDP, UNESCO, Russian
Federation, Mongolia, Republic of Buryatia
2. Introductorycomment- Internationalcooperationat Baikal | Arnold Tulokhonoy Directorof
resultsandreflections Baika Institute of nature
managemenB RAS Russia
11:30¢11:40 [3. wS@ASg 2F GKS ¢g2N)] aKaslloa 3 Vliadimir Mamaey UNDP/GEF
Regional Technical Advisor,
11:40 ¢ 11:55 | 4.Introduction to GEF, MFAdal area and regional projects UNDP, Europe and the CIS,
Bratislava Regional Centre
11:55¢ 12:15 | 5.Introduction to the Project® . . °~ _e h o 't Sergey KudelyaProject
manager
12:15¢ 12:30 | Coffee break
12:30¢ 13:30 | Session Il. Project impmentation, monitoring and evaluation | Moderated by: Aexander
Shekhovtsov
12:30¢ 1250 | 1. Project implementation, coordination and management | Nataly OlofinskayaHead of
arrangements Environment Unit UNDRussia
Uriel Heskia Portfolio Assistant,
UNOPS
1250¢ 13:15 | 2. Overview of the UNDP/GEF M&E requirements. Project | Vladimir Mamaey UNDP/GEF
Logical Famework. Regional Technical Advisor,
UNDP, Europe and the CIS,
Bratislava Region&lentre
13:15¢13:30 | 3. Overview of cdinancing arrangements. Bunchingiv BazartsererRural
Q&A Development Specialist, UNDP
Mongolia. Project Technical
Director, Mongolian side
Nataly OlofinskayaHead of
Environment Unit, UNDRussia
13:30¢ 14:30 | Lunch
14:30¢ 17:00 | Session lll. Discussion on project coomgnts and work plan Moderated by: Sergey Kudelyg
and Nataly Olofinskaya
14:30¢ 16:00 | Outcome 1: Strategic policy and planning framework
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16:00¢ 17:00

I Transboundary Diagnostic Analysimd S$rategic Action
Programme

Alexander ShekhovtsovAdvisor
to directorof Center for
International ProjectsiNational
Technical DirectorRussia

1 Studyonthe Selengaeltahabitatandwater quality

Prof.Andrey KhristoforoMGU,
Prof.Larisa RadnaevBINM
RASRussia

1 Transbounday surfaceandgroundwater study

Holger Treidel Programme
Specialist, Division of Water
Sciencedfatural Sciences
Sector, UNESCO

1 Pollutionhot spotassessment

Ministry of Nature and
Environment of Mongolia
Alexander LboyThe first Vice
Ministry of matural resources of
the Buryat Republic, Russia

9 Biodiversity conservation standards

Sergey BazhaDeputy head of
RussiaMongolia expedition,
Russia

I Subbasin watershed management plans

Khishigjargal KharkhuwOfficer
of Sustainable Development an
Strategic Planning Department
Ministry of Nature, Environmen
and TourismMongolia

Outcome 2: Institutional Strengthening for IWRM

1 Joint Commission for the Baikal / Selenga Basin

Valery Molotoy, Headof Lake
Baikal WateResources Agency|
FederaMWater Resources
Agency, Russia

1 Inter-ministerial committees established at national

Badrakh TsendHeadof Water
Authority, Mongolia

9 Trainingprogramon enhancedransboundarynanagement

Prof.Nina DagbaevaDirector
of Baikal Information Centre
aDNIEZ wdzaaAl

1 The harmonized Water Quality Monitoring programm

Vasiliy ProninHead ofBuryat
Republican Center for
Gydrometeorology and Nature
Monitoring, Russia

Davaa GombpHead of Surface
Water Research Department,
Institute of Hydrology and
Meteorology, Mongolia

17:00¢ 17:15

Coffee break

17:15¢ 1845

Session |V. Discussion on project components and work plar]
(cont-d)

Moderated by: Munkhbat
Tserendorj National Technical
Director, Mongolia

Outcome 3: Demonstrating methods and approaches faater

quality and biodiversity mainstreaming
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1 Pilotprojectson biodiversityconsciousniningapproaches

Bator Tsyrenoy Vice Directoof
Investment aad Financial
Company METROP@Regpublic
of Buryatig Russia

1 Problems of biologicalisposaltilization in the Republic of
Buryatia

Petr Evdokimoy Buryatia
Department of veterinary
control service, Russia

1 Pilotsfor the mainstreamingpf biodiversityinto tourism

Viktor BoychenkoDeputy
Director of Baikal State
Biosphere Resery&kussia

1 Baikal Infomation Center, NGO Forum and Business
Partnerships

Alexander LboyThe first Vice
Ministry of natural resources of
the Buryat Republic, Russia

18:45-19:00

SessiorV: Nextstepsand Closingremarks

Moderated by: Viadimir
Mamaev andArnold
Tulokhonov
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Annex 4. First STEERING COMMITTEE Meeting Agenda
' b5t kD9C LINRP2SOG aLYGS3INIGSR bl GdzN €
Ay GKS . FAQ{FE . FaAy ¢NIyaoz2dz/RINE
Russian Federation and Mongolia
FirstRegionalSteering Committee Meeting
22 November2011,UlanUde, Russia

10.00-10.30 Openingof the meeting Welcoming addresses from:

UNDP/GEF: Vladimir Mamad¥NDPGEMRegionalTechnicalAdvisor UNDP
Bratislava Regional Centre

Government of Russian Federatidtead of delegation

Governmem of Mongolia Head of delegation

Government of the Buryatia Republic:

10.30- 10.45 Purpose of the First Regional Steering Committee meefingft TORs for the
Steering CommitteeProject coordination arrangement¥Iladimir Mamaev,
UNDPGERegionallechnicalAdvisor UNDPBratislava Regional Centre
Q&A

10.45-11.30 Presentation of the UNDP/GEF proje@roject outcomes, outputs and
activities.Draft work plan of the project.

11.30-11.45 Coffee break

11:45¢ 13:00 Presentationsby the Steeing Committee memberand partners. Discussion
on the project work plan and coordination arrangements.

13:00¢ 13:30 ProjectM&E,implementation and management arrangements.

UNDP/GEF OR UNDP Russia + UNOPS
13.30¢ 14.00 Q&A Discussion.

Decisions
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Annex 5: First STEERING COMMITTEE Meeting Minutes

The meeting of the Project Steering Committee (SC) was opened by Mrarvaev. He
stressed the i mportance of the first meetin
Resource Management in theiBhk a | Basin Transboundary Ecosy
aims of the meeting.

Participants of the meeting were welcomed by the representative of the Ministry of Natural
Resources of The Russian Federation, head of the administration of the Federal Service f
Supervision in the Sphere of Natural Resource Management of the Republic of Buryatia,
spokesman of the Ministry of sport, tourism and youth policy of The Russian Federation Mr.
K.Dremov and the Director of Water Agency, the representative of the MimbtNature,
Environment and Tourism, Mongolia Mr. Badrakh and the Minster of Natural Resources of
the Republic of Buryatia Mr. B.Angarv.

Further, the UNDP/GEF Regional Technical Advisor Mr. V.Mamaev thoroughly informed
the participants about the Regdigas on the Steering Committee and project activities
coordination. He noted that first of all the committee should hear the speech of the project
manager, who will propose a work plan and budget for the first year.

A Project Manager Mr. S.Kudelya repait@bout the basic concept and purposes of the
project and stressed that SC should be focused on specific actions for each of the three
components of the project and their budget. He proposed the following scheme of work:
presentation of the work plan foormponent 1, discussion, modification and approval, then
use the same principle to consider the components 2 and 3.

Then, Mr. S.Kudelya presented the work plan and the budget of the first component and
proposed to start a discussion.

The Russian National Tanical Director of the project Mr. A.Shekhovtsov noted that in the
first year of the project the TDA should be completed and it is necessary to specify the
amount for this work, he proposed to start counting the first calendar year of the project from
Jaruary 2012.

The Head of the Water Management Unit for the lake Baikal of the Federal Water Resources
Agency of The Russian Federation Mr. V.Molotov suggested combining the project scientific
symposium with an annual Russilongolian ScientifiePractical Coference on Water
Resources Management "Selenge River without borders".

The Director of Baikal Institute of the nature management, Siberian branch of the Russian
Academies of Sciences, Mr. A.Tulokhonov proposed to fix in writing all the comments and
referthem to the project manager. Mr. Mamaev noted that according to the rules of SC, all
participants may add written comments within 10 working days after receiving the report of
the meeting of SC, and after that the project Workplan will be approvethfdementation.

Mr. A.Tulokhonov also suggested including the issues of the harmonization of environmental
legislation in Russia and Mongolia into strategic action plan (SAP).

The next speaker, profess®rTarmakova raised questions of the principals oé th
organization of scientific groups and certification issues. She also mentioned that it is
important to monitor not only water but also soil and atmosphere. Mr. H.Treidel, noted that
some activities of the component 1.3 were not included in the workgbléme first year
which must be carried out to complete the TDA. Comments were written by the project
manager.
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All the comments received have been taking into account. The work plan and the budget of
the project component one were completed and approvéelsSteering Committee.

Then, Mr. S.Kudelya presented the work plan and the budget of the second component and
proposed to start a discussion.

Mr. V.Mamaev focused on the intaerinisterial coordination issue, and noted that this is an
important factorit he project success and the serious
in this project. He stressed that on coudéwel it is important to have the intarinisterial
committee not less than deputy minister level, which should have the autlogpptove

issues of this project. He also pointed out that the beneficiaries should be involved in this
project on a parity basis.

The director of Mongolian Water Agency Mr. T.Badrakh made the following comments:

1 Mongolia would be comfortable to applyeth e xi sti ng ATransbounda
the Joint Commission for the Baikal Basin and 'National Water Committee (NWC) of
Mongolia (represented by State Secretaries of relevant Ministries and led by Minister
for Nature and Environment)' as an inteinisteial committee, rather than creating
new structures. The project implementation progress can be reviewed within the
capacity of the NWC. Creating new structures would require changes and revisions
into relevant laws and existing transboundary agreements.

71 In this regard, concerns need be expressed on the SAP/TDA as presented by Mr.
Shehovtsev on the previous day.

o nCreating a New Agreement/ Treaty to pt
the work Joint Transboundary Committee was mainly concentrated org8elen
Basin, since the 1995 agreement, it sufficiently regulates all relevant
transboundary water conservation issues.

o TRussian expertise opinion to decide
Basi no. Unl ess we act wi t hin wohe e xi
Governments, this kind of suggestions may harm/hinder the project
implementation.

o iTo have uniform norms and regul ations
created, there will be challenges regarding laws, regulations, norms and
standards. Because of ety specifics, there are still a lot of differences in
methodology in carrying out studies, norms and standards of both countries.
Since we have been working towards reducing disparities within the
framework of Joint Transboundary water committee fomg lttime, Mongolia
would like to keep same approach for the technical work applying the same
Committee and same experts in it.

Mr. V.Mamaev explained that the project may not offer the country to create new bodies,
especially if the country already haset mechanism of considering and approving GEF
projects on inteminister level, and welcomes the existence of such bodies in Mongolia,
which will consider the implementation of this project. The project may support their work
and build their capacities. #d, all existing agreements that have been developed by two
countries in recent years to harmonize legislation on working methods and approaches to
water resources, should be taken into account. The project is ready to assist in the
improvement of existingigreements. Next, Mr. V.Mamaev noted that the specifics of each
country will be maintained, and that it is necessary to harmonize the most critical issues to the
legislation of both countries. The legislation should reflect the modern global trends and
conventions, which are carried out by the GEF.

UNDP/GEF00078317nception Report Annexes 57



Mr. A.Shekhovtsov stressed that the project document signed by both countries recommends
establishing a new commission. Then he noted that situation after the adoption of the
document has changed and both coastneed to focus on the current situation. He also

noted that the specific suggestions in the SAP and TDA highlighted by Mr. Badrakh was
made by Mr. J. Griffin, the International Consultant and that it was taken directly from the
report. The inteministerial commission already works in the Russian Federation on Lake
Baikal under the guidance of Minister of Natural Resources and Environment Mr. Trutnev,
which will consider the work of the project
commissionn case if Mongolia does not see its necessity.

Mr. V.Molotovh ot ed he agrees with Mr. T. Badrakhos
institutional legislation and expressed agreement with the work plan and the budget of the
project second component.

Mr. A.Tulokhonov also stressed that the project does not replace the activities of public
institutions, all decisions must be made on the basis of consensus. He noted that it is
important to consider all the components and make decisions on the principlesioiablest
development. In conclusion, he suggested publishing all official project information in the
journal "World of Lake Baikal."

Mr. V.Mamaeyv informed that the project will have a wste and all materials of all meetings
will be published there, as Was a forum will be created where all participants can express
their opinions, ask questions and get responses to them.

During the discussion all the comments received have been taking into account. The work
plan and the budget of the project componevt tvere completed and approved by the
Steering Committee.

Then, Mr. S.Kudelya presented the work plan and the budget of the third component and
proposed to start a discussion.

Mr. V.Mamaev remarked that it is necessary to try, as soon as possible tioespadject web

site, which is part of the third component. The most important aspect of the project is public
awareness. The existing GEF project, IWLEARN, offers a standard package, which is used in
all international waters projects, by using which thebwgite of the project can be launched
quickly.

During the discussion all the comments received have been taking into account. The work
plan and the budget of the project component three were completed and approved by the
Steering Committee. It was notdtht after sending the official minutes of the SC meeting all
members of the SC will have 10 working days to submit their proposals. Further SC passed
on to the next item in the agend#he statement of members of SC, speeches of the project
partners andtber participants.

Mr. T.Badrakh asked how the project budget will be distributed among countries.
Mr. V.Mamaev noted that GEF transboundary waters projects are shared and both countries
are equally involved in the project. It is difficult to calculate howch money will be spent

for each country. Both countries will participate in the project on the similar conditions and
the project document which will be the guidance for this spending contains necessary amount
of money for providing this. However, it sbld be noted that the biodiversity program has
limitations, this money can only be used in the Russian Federation. In any case, the Project
Manager will make effort to report to the Mongolian Government on the expenses directly
associated to Mongolia, asquested. All expenses will be compliant with the signed project
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document. Also Mr. T.Badrakh and Mr. V.Mamaev discussed the methodology of TDA. In
addition, it was the Mongolian delegation proposal to make the project site trilingual: English,
Mongolianand Russian.

Mr. V.Mamaev informed that the project manager in the first few months will visit Mongolia,
Buryatia, Irkutsk and Chita. Also, the project team will hold "inventory” of all participants,
experts, the problems on each side. On this basisnie t& reference will be prepared. The
formation of the joint countries teams will be required in tenders, and all the results should be
implemented in the different regions.

In the discussion of general issues, Mr. A.Plyusnin, the deputy director dutestif
Geography SB RAS, expressed the necessity of standardization of monitoring methods. Mrs.
N.Kochneva, representative of the Ministry of Natural Resources of Zabaikalski Kray, noted
that the region has an experience in implementing similar projedtsuggested to use it. She
stressed that the project will be needed and useful. It will have a practical use for the region
and also give an experience that can be used after the project. She also expressed the
confidence that points of the project apation will be in Zabaikalski Kray.

Then questions of knowledge exchange and tenders rules were raised. Mr. V.Mamaev advised
to visit a web sitevww.iwlearn.net which contains information about all GEF transboundary
waters projects and explained UNOPS open tenders rules and suggested to visit and look
through the web site’ww.unops.org

Mr. Uriel Heskia, representingVC of UNOPS, added necessary comments.

After that Mr. V.Mamaev one again focused on the project management structure, the role
of the GEF, UNDP, UNESCO, the project manager, project team, project office, accounting
and audit aspects, stakeholder involvement in the projedinaocing. The date and a place

of next meahg SC have been discussed.

Based on the given reports, presentations, information and the results of the agenda
discussions the Project SC has arrived at the following decisions:

1. Adopt as basic the draft SC Regulation presented by UNDP/GEF Regional
Technical Advisor Mr. V.Mamaev and confirm current Committee members:
representative of Ministry of Natural Resources and Ecology of the Russian
Federation, representative of Ministry of Sport, Tourism and Youth Policy of the
Russian Federation, representaifeBaikalvodresurs, representative of Republic
of Buryatia, representative of Irkutsk Oblast, representative of Zabaikalsky Krai,
representative of the Ministry of Nature, Environment and Tourism of Mongolia,
representative of the Water Authority of Monigolrepresentative of the Ministry
of Mineral Resources and Energy of Mongolia, representative of one Aimag of
Mongolia, UNDP Russia, UNDP Mongolia and UNOPS.

2. To approve the work plan and budget for 2012 after making the additions and
amendments in accondee with the recommendations of the SC members.

3. To note the information about project coordination, project structure and major
objectives of the project as a whole and for the year 2012 in particular.

4. Project Management Unit (PMU) to circulate to ther8@&@nbers all materials that
were presented at the meeting.

5. The meeting participants to provide comments about the official documents within
10 days.

6. UNDP, UNOPS together with the PMU to begin preparations for tenders and
recruitment of the remaining persahin
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7. PMU (no later than 21 days before the meeting) to provide members of the SC
materials for future meetings.

To conduct SC meeting at least once a year with the conducting a preliminary discussion as
needed. To hold the next SC meeting in early 20112 in Mongolia, Lake Hovsgol, or at the

end of August 2012, Lake Baikal. The project manager has to confirm this with the SC
member within the first quarter 2012.
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Annex 6: Inception Workshop and Steering Committee First MeetingParticipant List

"~ | AR{ 21.11.2011| 22.11.2011
1 |[[]OBBOj o 1 dz(f JedtsdzOdzt dzr 2 € 5+ +
{dijesodyu [Pt Lf1/1GA, tdced
Mr. Viadimir O. YyJjdelste 1t [f1 o |
Mamaev UNDP/GEF Regional Technical
Advisor, UNDP, Europe and the
CIS, Bratislava Regional Centre
2 |djteg jSAstsltafs| a3 dzj HY J 6 ftetsj CIs| + +
s z H jMEYSergey | Project manager
Kudelya
3 | Mr. Holger Treidel |1 tots G to O dpdfde y] © dzd fil + +
1 a8
International Hydrological
Programme UNESCODivision of
Water Sciences
Programme Specialist
4 | [ azsW ddzmC OVt S soatsH IS dz@ L G+ +
1 OlsOdz' W ©PgHJ f OtelsOdzj dzls©O tets
Ms. NatalyaYe. 1t L
Olofinskaya Head of Environment Unit, UNDP
Russia
5 |1ddzjdeddz® [l jydodzdimls 1+ Ctsdf+ +
St! J o dzO HJf OlsOdgy dzs O 1 ¢
Ms. LarissaYu. ProgrammeAssogate, UNDP
Zelenina Russia
6 [Uri el H e s k Portfolio Assistant, UNOPS + +
mj mscdw, g4 yd Odzq i) ls
7 |1 O0yO wjteeJC M jtols 5 Bdtste + +
1dSsdzO0j o d\RAzMIsdIskzIls § tetsB dzj
Mr.SergeyN.Bazha |{ o sdz¥ ydd d d3j dad
Deputy head of RussiMongolia
expedition, A.N. Severtsov
Institute of Ecology and Evolution
8 |zjrBBOoytte Csojlsdzd S HJted CIs|+ +
pdzg CMOdzH t6 |" A J delste o3J Y HEZdzOte
dbdzHtcj jody|ftetsj Clstso " U4 ndd
Mr. Alexander A. HJtej S Iststs.
Shekhovtsov Advisor to director of Center for
Intemational Projects, National
Technical Director
9 mtedmssW st sy j Mipste, H. &. |+ +
¢ dzH tc j 2 Professor of Department of
l Odzj dzls d dzts § Geography of MSU
Mr. AndreyV.
Khristiforov
0|yOdzse djteq) Qegj € ©d4O 1 v + +

| sdsOdzso d y

Associate Dean of Department of
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Mr. SergeyR. Chalov

Geography of MSU

11 | Ms. Bunchingiv ltescteOlBdzde” 2 MY J
Bazartseren 1t {dd1 Jsdzeegsdzd W
RuralDevelopmenBpecialist
UNDP Mongolia
Project Technical Director,
Mongolian side (to be recruited).
12 | Mr. Khurelbaatar Programme Assistant, UNDP
Ganbat Mongolia
13 | Mr. Munkhbat Project Technical Director,

Tserendor]

Mongolian side

14

Mr. Tsend Badrakh

t ¢ BOoBBHdIsj dz
ftcOo dIsj dz' Mlilse j dzdy
oBHd » HJ d&z [ sdze
[ ddzdmlsj embets 1o
sCtelzy O h j 2 Mmtej H
Head of Water Authority,
Mongolia

15

Ms. Khishigjargal
Kharkhuu

Officer of Sustainable
Development and Strategic
Planning Department, Ministry of
Nature, Environment and Tourisn
Member of Steering Committee.

16

Mr. Davaa Gombo

Head of Surface Wat Research
Department, Institute of Hydrolog
and Meteorology, Member of
Steering Committee.

17

Mr. Dorj Sharkhuu

Water specialist, Department of
Nature, Environment and Tourisn
Selenge Province, Member of
Steering Committee.

18

Mr. Janchivdorj
Lunten

Head of Division of Water
Resources and Utilization of
Institute of Geeecology,
Mongolian Academy of Sciences

19

Bazarradna Enkhtuyg

Agricultural university (Darkhan)
senior lecturer

20

U zdzts s sdzts o
¢ tcdzts dz' H

s dted dzdzts & ( 1
Mr. Arnold K.
Tulokhonov

r dqtcj S lstste 1 d
ddhisdlskzls O f tod to
g#f 1¢1 (4R} wf
Director, Baikal Institute of natur
management (Siberian branch
the Russian  Academies

Sciences),

21

it OHdzOj 9 O

] Oted fis@®>y d J
Ms. Larisa D.
Radnaeva
Irad@binm.bscnet.ru

radld@mail.ru

1 O jHEZEhOW [ OBTS
~dd®B3dd ftodetsH dzr n
gf 1o

Chief, Laboratory of chemistry of
nature systems, Uladde, Russia
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22

¢ 2 HQJJeadzdzOH
dbtendftsody
Mr. Gennadiy A.
Aidaev

[ 1 &5t ez@udR !
Mayor of UlanUde

23

ststej dzj o

¢ dzj S MOdzH tc
wlsj fj dztso d 1
Mr. AlexanderS.
Korenev

1 Os. ltejHMJ HOIS
MEzteOZzO t 4 MY 8 dzd
Chair man, Peopl
Republic of Buryatia , Ulatude,
Russia

24

Il wyj mMdzOe
] J td3Odzts o d 1
Rtcddz Hj J o
Mr. Vyacheslav G.
Irildeev

JtojHMJHOIs] dz¢ st
L Cdetsdzsd yud MEts2
dimf sdz' L so Odzed s
tcj MtemMtse d tatcO
MmMtej HT 1 m {1
Chairman of the Committee on
Economic Policy, Use of Natural
Resources and Envirorantal
Protection of P
the Republic of Buryatia

25

¢ dzG Q JOg] to
[ e Otetse d Y
Mr. Bair D. Angaev

{ dded M)l tc ts te glaf & tc fi]
td MYy e dd®dsdW
Minister of Natural Resources of
the Republic of Buryatia, Ulan
Ude, Russia

26

[ Btso ¢ dHzpC f
l Odzj dzls d dzts ¢
Mr. AlexanderV.
Lbov

Ibovav@mail.ru

1 jtoar 2 L Od. d3d dz
ftocdtotsHdz n toj Mizte
1 tewisdw

Vice-Minister of Natural Resource
of the Republic of Buryatia, Ulan
Ude, Russia

27

1 sME s BACId
Mr. PeterL. Noskov
21-0251 W O

1 ORd Misdlsj dzr 1 e
lteQodlsj dz' lseo O ¢
Il ztevwdp g€ sosHdIsj d
¢ Hdi3ddzd MisteOydd 1
ltcOodlsj dz Mlse O t

1l tewisdw

Deputy Prime Minister of the
Republic of Buryatia Head of the
Presidential Adminisation and
Government of the Republic of
Buryatia

28

[ sdzslstseo 1 (
#dtecj jody
Mr. Valery S.
Molotov
baikalkomvod@mail.
ru

S tsoBHdIs] dz
9 BH Az tcj Miztcmts g
ANJHJOM dzisets 0Og
] Mkztcmse

Head of Lake Baikal Water
Resources\gency Federal Water
Resources Agency, Russia

29

[ 6] B39
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s tsdzfls O dzls d ¢
1 d dzdzOH ' j 9 (
Mr. Konstantin G.
Dremov
Prnadzoirb@mail.ru

ANJHJOdz dzts? Mdzlz
9 MWjte] HdictsH
tdimMfedzdSy 1 Etew
Head, Administratiorof the
Federal Service for Supervision ir
the Sphere of Natural Resource
Use for Republic of Buryatia,
Ulan-Ude, Russia

30

1 sMC e

]l &zOH d &i’3( te
vd di3tsw J Jod
Mr. Vladimir T.
Noskov
vetnadzor@rambler.i
u

t eCtsoHdIsjdz¢ v
AJHJ]tOdz dets?2 Mmoziz
9 J Is jOucfizls 5z d

W dlstsmOdzd Is Ote dats d3lz
tdimMfedzdsy 1 Etew
Head, Administration of the
Federal Service for Veterinary an
Phytosanitary Supervision for the
Republic of Buryatia, Ulaitude,
Russia

+
ltedMmiz
so Odz
SISH J d&z
s OdzOb
Ctseo
R & Odzts

31

1 ot diz

]l Ofd dzd 2
1S sdzO0j o d
Mr. Vasily N. Pronin
asoiza@rambler.ru

1 Oyodz ded$ 1 2w s
tej Mf B dzd ¢ Odzm € ts6
CqHtcsd3j Isj Stesdzs @
Bsdzed ssteddzc 2z 56 to
Head, Buryat Republican Center
for Gydrometeorology and Nature
Monitoring, UlarUde, Russia

32

sqddzi HE M C
]l Odzj ted 2
¢ dzOIstsdz' j 9 ¢
Mr. Valery A.
Kildyushkin

1 Od3. dz0OyOdz' ded € O
oHd n BBdse dy
d MtejHr tBdis0Odzd
1 02C0dz MEsEts Isj
Z{ tcOo dzj dzd v

33

1 jIsjteW j dzi v
l dzOH d d3d te
poclkmilstse (1
Mr. Vladimir A.
Peterfeld

r quelgt€te 1 02 € O0dz' f
AJLULY | tsMmter By dzls

34

Il stetsdzso O
1 stod Mse dzO
Ms. ZannaB.
Voronova

1 Od3. dzZOyOdz' dgd € O
Cl1 O2COdztc” BOSH €

35

] d ¢ lstdstg §f O dz
1 82 yJ del s
Mr. Viktor S.
Boichenko
vasilysu@mail.ru

10d3. Htj SIststcO
GMkzH Otemls o jj dedizr 2
LOf so j Hdzd €

Deputy Director of Baikal State
Biosphere Reserve

36

| zdze sdztso |
[ dzy Of so dy
Mr. Valery E.
Gulgonov
tnpark@mail.ru;

Hdt] CSIstste dzOyd s dg
culzdzC ddem G d2 €
Directorof the NationalPark
"Tunkinskiy'
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ecotourism@rambler
ru

37

[ OdzL Odzts @

¢ dzj S MOdzH tc
1dStsdzOj 9 d 1
Mr. AlexanderN.
Manzanov
bugdashkin@inbox.r
u

[ dddmsj tehisets
ALwW2Mseo O d ftets
Ministry of Agriculture and Food

of Republic of Buryatia

38

L B Iz ¢ I ditdsedzd
] OL Otej a dy
Mr. Leonid L.
Ubugunov
ioeb@bol.bscnet.ru

rqtod RISt [t 1
Director, Institute of General and
Experimental Biology, Siberian
branch of RAS, Ulatde, Russia

39

[ OCMOdztso O
[ 8 HdBBJ &zO@ 1 (
r Otc ¢ Odzts 9 da(
Ms. Ludmila B.
Maksanova
Imaksanova@yande
ru

teCtsotHdI J MY 28 d
OcjdzZlsmlsoa © 5 Iskz
Head, Republican Agency for
Tourism, UlanUde, Russia

40

1 OtcH On Odzts ¢

v Oddsted Mts
Ms. Taisia B.

Bartakhanova

1 Oy0Odz' dgd € [IsH ]
ftodtesH s sdz L 59 O
[ ddzd ls j tcise O

tdMmMfeedzdSd 1 Ektow
Head,Department of
Environmental Economics,
Ministry of Economy of the
Republic of Buryatia, Ulaitude,

Russia

41

4 Odzy dujiofi@ G
1" HL detso dzO
Ms. Saseg G.
Sanjieva

1 OyOdz' dgd €

ftodiesH s sdz! L 59 O
sCtckzy O h j 2

¢ H d&3d dzd Mls tc Oyudhdt @
Head, Repartment of Nature Use
and Environmental Protection,
Administration of UlarUde,
Russia

42

[ ] B@®E j IsdzO(
skL ! d3d ded ¢

td My 2B dzd ¢ O @YY Hazls
dzj ) dgsmiey 2flso O

Ms. Svetlana K. Deputy head of Republica
Lemak Forestry Agency
alhrb@mail.ru

43106 O &2PdzO® |1 OyoOdz! dzed & fSlsHj dz +

[ ©GJ dzg' J 9 dz(

Ms.Elena E.

cdedjddud MEscts

VY tcOo dzj ded W t tsfnd
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org@03.rospotrebna
zor.ru

s tdimfeddsi 1
Head of the Department of Social
and Health Monitoring Office of
Rospotrebnadzdhe Republic of
Buryatia

1 sdztsh d dzts o (

1 Qo jHEEMNOW BISH]

¢ dz6 j dzd dzO |5y d Ocl ez dzd ud M

pdzj CMOdZH ct Bsdzd Issted dzG © A1 L

Ms. AngelinaA. cdedjdzr d +qddH

Boloshinova

45 A7 toj dpDIO WA JHjtoOdZ! dese s Og -

1 OlssBBzdzS EJtey MEzteMmtse , s s d3q

Ms. Tatyana B. tcj MktemMse L j tc©

Tsyrenova Federal Agency for Wate
baikalkomvod@mail.| Resources, Water Resourd

ru

Committee of Lake Baikal

46

S s dzts dfjdg' p O
1 dzOIs s dzts 9 da
Ms. Olga P.
Kolomeets

1 ©d3. tczCsoBHdIs
AN] Hitt@SEts 0O¢ ] dzly
tcd MztemMtse, stdi3dls
tcj MztemMtse L j 60O
Vice Head of the Federal Agency
for Water Resources, Water
Resources Committee of Lake
Baikal

47

[ OdzlsOlstso O
] &ZOH Jd B3] tets ¢
Ms. Nadezhda/.
Mantatova
org@03.rospotrebna
zor.ru

10d3. twkzCtsoatsHdIsy
{ sy slstey B dzZOH L 5t
1l tew s dw

Deputy Head of the Office of
Rospotrebnadzor of Republic of
Buryatia

48| r sty djar g |1 Jtcor QugJ € lsitstaO +
1 OWwiIskzj o dy | The first Deputy reir of Buryat
Mr. Tsydyp Z. state university
Dorzhiev
tsydypdor@mail.ru

491 s tso pdztc] CIstste I lamd, |+ +
1 jlstetsa d y L Ofdzlz 3 § dzdz" 2 Hjlltedmk
Mr. Alexander P.|t j My B dzd € d 1 zte|u Ote 3O
Popov 1 OcBHdzsets MkztcOdzy . o.
bgsha@bgsha.ru

50 A" to] d@z®@B 6| OA. HJ tefj [£[ls ts tcrO +
rohdjedu |¢cf ibtesftsd ¢
Mr. Bator D. Vice Director Investment an
Tsyrenov Financial Company METROPO

info@baikalfund.com

danilov@baikalfund.
com

of Republic of Buryatia

51
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] Ooted dztso ( 1
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Mr. Sergey G.
Schepin
info@rsbpn.govrbu

tcjekdzdteseo Odzed (
sBi jCIstso Y dotld
slsdzy Mj dedz" = ¢ 5B
dzj Mdzs dzz € ts dzls te 5 dz
MWjted ftodqesHBY B
Head of the Republican Service f
protection, control ancegulate the
use of animals, referred to huntin
forestry control and supervision ir
the sphere of nature

52

4 OdzH OC ts9
rrdeddoadu
Mr. EvgeniyD.
Sandakov
Vet_service@ramble
ru

1 OyOd fiaf ©9 dzj dad W | +

94 lsj tedidaOted d
Head of Veterinarpf Republic &
Buryatia

53

mrhdeilsizj o
l Odzj dzls d dzts ¢
Mr. Sergey V.
Khyshiktuev
org@uten.burnet.ru

1 0d3. czSCsoatsHdIsj dz
ZfcOodzj dzdd AJHJ
Mz Br 5 1 ¢ sdzts
Isj mdzsdzse d yj ME< tsds
ZOHL stclz () OB O2C
{ZU ;G@dZdZJ { sMisy - dz
l
Deputy of Head TranBaikal
Office of the Federal Service for
Ecological, Technological and
Nuclear Supervision

zZOe O] a®@d
]l Odzj ! J 9 dz(
Ms. Irina V.
Shargaeva

teStsoHdIs ] dz
AJH]tOdz dats?

G sfmikzH OteMls g jcdidytisid
COHOMIte® d ¢ Ot
(VfteOodzjdedJ t 5T
Head of Office of Federal Servid
for State Registration, Cadast

and Cartography of Republic
Buryatia
55 |c dzts gy djSstc e d|| OyOdz' dzd € vif teq-

P2tcOIstsa dy
Mr. Georgiy A.
Yalovik
burnedra@burnedra.
4u.ru

dzj Htctsf sdz' L s9 Odzd
(svtcuvrerrtoé)

Head of the Department of Natuf
Resources on Republic of Buryati

56

mize ZmeQigm
[ Zdzd ®H B3O
Mr. Bato-Munkho B.
Khubusgeev

meliovod@stbur.ru

r dqtcj S lstste AJd
CsmMikzH Otsfglise | dida tc |
CUYtcOo dzj ded § B4 ki
d My dz MEBRts
9 tsHtsMdzOB 3 j dgd W

(1 EtewIsd3y dzd 59 BH
Director of Federal State Institutig

"Management of land reclamatiq
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and agricultural water supply ¢
Republic of Bur

57

] Otej o 1 Odz]
R Odztso d y
Mr. Valeriy I. Garev
fgubrv@inbox.ru

1 Oy0Odz' dgd € ALV
BOMMJ 2 dzso 5§ |
s-tcOdzj, otmifttsd
LOf OfMmtse d tc
tcr Btsdztseo Milse Oe

Head of the Federal "Baikal bas
management for the protection a
reproduction of fishstocks ang
fisheries management"

58

1 sHf tclzc d dz
[ Odzed dztseo d y
Mr. Sergey D.
Podprugin
burpriroda@rambler.
u

teStsoBHdIsj dz
uted 3 HJ dedw
clicdiosHisSy tsdz! L 59
sCtolzy O h j 2 fmts
(1t tcdtetsH O)

Head of the State agency K

] t

"Nature and Environment d
Republic of Bur
5 |[ sdzsdzstsj 9 |1 OyOdz! ded ¢ t 4 M1+

(deyd doady
Mr. Vadim Ye.
Molontoev
u-uvetst@mail.ru

CsfkH Otflso j ddats @

¢l EztewiIsmC Ow tc J
MsOdzydw 6 BtSte!
ydoslsdz - é He a (

Repiwblican State agency "Buryi
Republican Station of Animg
Diseases"

60|} wzedHadd dzdqr e SIstste o] -
]l OtedzOdi3ts o d 1dzd MdzOW § tsd3f Odzd W
Mr. Evgeniy V. Director of "Baikal Timber
Pruidze Company"
webmaster@blk.ru

6l zOfrn@jccj]" 1 tewismMC ] t-
] JteOmMddteo (BIsH jdzj dzdj 5 1 O
Mr. Sergey G.
Shapkhaev
shap@esstu.ru

62| OB Oj o0 dir dtcd SIstste t {d +
r Odsmizj o dzO | d deW tste B3O Y d s dzdz" 2
Ms. Nina Zhlc 1t 61 ? €
Dagbaeva Director of NGO  "Baikal
ndagbaeva@mail.ru | Information Center" GRAN "
ecoinfo@ularude.ru

63|y JtodzV J o t { fes dzlaned tedz +
l dCIsstetso d 1 The NGO "Club Firn" l to
Mr. Andrey V. R dz
Chernyaev [ dzd
office@firnclub.ru s d

64 |] Odzn Odzts ® dlsOtch d2 mMse j sd -

1 Odzj o2 ¥

| sl 8 0RE Odz NS 153
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Mr. Valery E.|d3j ) tc O2 ts dadats 2 i to
Malkhanov ftesCtcOIskzter
vjdz. 44540°
65|A" BJjCBB OB I OXB. Hdtej CIststc O +
ArBJ CdBBlssdtcOB IS RdzMIsd Iskz
Ms. Gazhit Ts. e MkztemMse, 1 C tsdzts
Tsybekmitova ¢ d B ( to fiplstsigj tsitj ¢olpd W
gazhi@bk.ru Deputy of Director for Researg
Institute of Natural Resource
Environment and Cryology
Siberian Branch of RAS
66|s sydsj 8 O o jHEN? 4 Fod| +
4 Jjdg J 9 dzO [ dded milsj eMmise O
Ms. Natay S |t Mkztmise d
Kochneva 1 0B0O2COdz MEtsSE ts
natashakochneva@d Ministry of Natural Resources ar
mail.com Environment Trandaikal region

67

I stedmse O
1 d dzdzOH d J 9 ¢
Ms. Nataly G.
Borisova
nboris@ioebbscbury
atiaru

1 Oo. &OBBtOIststcd
Institute of General and
Experimental Biology, Siberian
branch of RAS, UlatUde, Russia

| " ded dz

68

AT BdC Y Of 58
Il wyj mMdzOo9

1 OdzH Odzts 9 d
Vyacheslav B,
Tsybikzhapov
admsel@icm.buryatiz
.fu

t ECsoatsHdIlsj dz @
B dzd yd § Oz dzts 6 5
vjdzi & ddzmSd?2 ©O

70

[ jdeso N € t5¢
¢ dzj € MOdzH tc
1 Qo dzso d y
Mr. Alexander P.
Menovschikov
info@control.chita.ru

t € tsosHdIsj dz

t sMftcdtctsH dzZOH L Sto
1 OB 02 C 0Odz' ME B
Head of Rosprirodnadzor othe
edge of the TranBaikal

71|zt sHBteBo O kzyj dzr 2 Ml SepsE +
[ drO2 dzso dz(tcj 6  sBdzOdz! dztsy tsls
Ms. NinaM. Scientific Secretary of Burye
Shodorova Regional Department RGS
baikalrga@gmail.co
m

72 ulzC dzj o 1 sdzt h Ow 1 02C0d+
cStsodzjody|d3j ytej ¢ dtsdzOdz! dzOW
Mr. Andrey Ya |[stcGd OdzdL Oydw
Suknev

Suknevgbt@gmail.cg
m
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[ ¥ Hdi3d RO dzts
Ms. Lyudmila P.
Shishmareva

bpress@aif.burnet.ry

cidtc 1 02¢C0d0e

74 |1 dz¢ mdzd dz r qtoj Slststc R dzfls d Is
fOCmMdwsead |[dd3. 1. 1. wtsyOer
Mr.  Viktor M. | The V.B. Sochava Institute ¢
Plyusnin Geography SB RAS
postman@irigs.irk.ru

75 |4 @3] Lo dzts 9 O #.dfn ] R

s tsdzfls O dzls d ¢
Ms. Olga K.
Smirnova

Russian Academy of Scienc
Geolggical Institute of SB RAS

76

¢ B dH Iz juslbis
R 9 Odzsts 9 dzlz
Ms. Tatyana
Abiduyeva

| Bz ded yq§ Odz' dz' d3q

@ZOUOd dzdS © &lsH
fsdzdisd<¢d q

sBtOL 5o Oded W di3d
dq&zh j Mise j dedz R
slsdztsh jdzd 2 {4,
¢. B. da

77

1 dz¥ mded dz ¢ «
[ OF ficpog Y
Mr. Alexey M.
Plyusnin
plyusnin@gin.bscnet
ru

1 ©03. HJt] S Istste ©
tcOB SIS §
HisC Istste - (

Bd dzj tOdzse dyd < d

781 tosdgdddf sdzQ L O . ZOBFEROBOBEH
[ Otelsj 3! wWdgtd + Ssdzsedd G dHTte
Mr. Nikolay M. RdzMisdlskzlsO® BhH j2
Pronin L CMY j tod d3 dzls Odz' o

t 91

791 OL B9 O 1 Ol dzOB steOIsstcdw ff Ote
] ZOHdBBdtetsgl Csdztse d d
Ms. NatalyV. GdHtesB sdzlsts®
Bazova

JR1I wf {91
80 || tdi3BsPdtc | Odzd MisdIsj dz2 H(to
{ S bwipatafy |4 RI & [ T §1
Mr. Bair O. Deputy Head for Scientific Work,
Gomboev Baikal Institute of Nature
Management, Siberian branch of
RAS, UlanUde, Russia
8l |[ Bedzsdztso |) Odzd Mis d IsCjlsdim tc G diftd
[ 3d Isted 2 IR & {0
[ OteC ts9 d Yy | Deputy Head for Scientific Work,
Mr. Dmitriy M. Baikal Institute of Nature
Mognonov Management, Siberian branch of
RAS, UlanUde, Russia
82 |1 Odzdy"r dzO© (v yd dzr 2 Mmj Stej IsOte
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b Iz ) O dzdzO
4 J o3 dzts 9 dz(
Ms. Susannd.
Palitsyna

of Nature Managemengiberian
branch of RAS, UlaiUde, Russia

83 || OtcdqaOFEwsd] O J H EAEZO B OIs S tc
rOod3! wWdztse G j s ¢ tBdkabinftifute of
Mr. Yendon Zh. Nature Management, Siberian
Garmaev branch of RAS, UlaiUde, Russia
84 |1 jhjdzgydo |[1OojHEENJ2 &OBTS
1S B8dzO0j 9 d6 j 5d dzg ste 3Oy d ts dzdz
Mr. Andrey N. Baikal Instituteof Nature
Beshentsev ManagementSiberianbranchof
RAS, Ulan-Ude, Russia
85 |1 Olsjo0O 100 jHEZEMNOW &OBT
¢ dzj € MOdzH ¢ d dey § dzj te dzts 2Baikal (s dz
Ms. AgniyaA. Instituteof NatureManagement
Batoeva Siberianbranchof RAS, Ulan-Ude,
Russia
86 |mOdzr OMOJjgu. dz. M. 1R w [
g1 Ml ¢ BO Baikal Institute  of  Naturg
AT toj Is tstc ts g Management, Siberian branch
Ms. Sesegma Tg RAS, UlarUde, Russia
Khankhasaeva
87 |1 0LOBEBRBOj ) O j HzEOBMic Ols ts 16 (
] Otcdz0Oj o dz(d s ¢ ) d Hip fifIBgikag Institute
Ms. Zhibzema G. | of Nature Management, Siberian
Bazarova branch of RAS, UlaiUde, Russia
88 |1 O0Oksjo 131 0o jHEshd2 OdzOd
1 OB kzH Bty qyJ dzls Ratkadinstituteof Nature
Mr. Valeriy B. ManagementSiberianbranchof
Batoev RAS, Ulan-Ude, Russia
89 |mOdzsztcca Oj] O J HzEOB™ic Ols 15 t6 (¢
]l Odzd dzO ts € ) d Hipgr fiFiBgikag Institute
Rted dzud J o d of Nature Management, Siberian
Ms. Galina I. branch of RAS, UlaiUde,Russia
Khanturgaeva
90  MmOrndtizsyj fil j HEZMaPE ylipsBtclz H d
1 d ¢ Iststects 9 d Baikal Institute of Nature
Mr. Vyacheslav V. | Management, Siberian branch of
Khakhinov RAS, UlanUde, Russia
91 | Odzy §.g.9 Baikal Institute of Nature
Erdeny D. ManagementSiberian branch of
Sanzheev RAS, UlanUde, Russia
92 |r Od3* vwrddtsra | Baikal Institute of Nature
Daba Zhamyanov | Management, Siberian branch of
RAS, UlanUde, Russia
93 |1 Ols s d3lzMdak. & Baikal Institute of Nature
Valentin S. Management, Siberidoranch of
Batomunkuev RAS, UlanUde, Russia
94 |r OteB O ¢z®.j 9 Baikal Institute of Nature
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Darima A. Management, Siberian branch of
Darbalaeva RAS, UlanUde, Russia
95 |[MtsHIs). o Baikal Institute of Nature
Petr V. Osodoev | Management, Siberian branch of
RAS, UlanUde, Russia
9% |f OC Ot Baikal Institute of Nature
Alexandr V. Management, Siberian branch of
Makarov RAS, UlanUde, Russia
97 | ¢ dzH togh.4. ® Baikal Institute of Nature
Alexandr B. Management, Siberian branch of
Andreev RAS, UlanUde, Rissia
98 | ¢ dzH tcy.y. o Baikal Institute of Nature
Sergey G. Andreev Management, Siberian branch of
RAS, UlanUde, Russia
99 |1 Od3y d dztp.o @ Baikal Institute of Nature
Ludmila G. Management, Siberian branch of
Namzhilova RAS, UlanUde, Russia
100 |1 tsted fgs.o O | Baikal Institute of Nature
Tatiana A. Management, Siberian branch of
Borisova RAS, UlanUde, Russia
101 |t OB 856G 8" 9 ¢ Baikal Institute of Nature
Artem A. Management, Siberian branch of
Rabogoshvili RAS, UlanUde, Russia
t OBtsE B O
102 |J sSdzH Odzts 9 O Baikal Institute of
1 Ol Odzt w 1 Ols dzO j| Nature Management,
Ms. Natalya B. Boldanova Siberian branch of
RAS, UlanUde,
Russia
183 [rdeydlsy Of s9 O Baikal Institute of
]l Ofmd dz' J o dzO Nature Managment,
Ms. Svetlana V| Siberian branch o
Zhigzhitzhapova RAS, UlarUde,
Russia
14 (vteBOL O] 90 Baikal Institute of
[ Odzd dzts 9 dzO Nature Management,
Ms. Svetlana D. Urbazaeva | Siberian branch of
RAS, UlanUde,
Russia
106 (e OdzydJ 9 O Baikal Institute of
] dzOH d d&3d tets 8 dzO Nature Management,
Ms. EugeniyaV. Sanzhiyeva | Siberian branch of
RAS, UlanUde,
Russia
106 |} Oo dzseo R Gtste! ¢ Baikal Institute of
Mr. Igor A. Pavlov Nature Management,
Siberian branch of
RAS, UlanUde,
Russia
107 |} sy tseo | d3d Istcd 2 | Baikal Institute of
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Mr. Dmitriy V. Popov

Nature Management,
Siberian branch of

RAS, UlanUde,
Russia
108 |1 OL OtecmMOHIEZj 9 O Baikal Institute of
]l &zOH d i3] te s 9 dz0O Nature Management,
Ms. Selmeg V. Bazarsadueva | Siberian branch of
RAS, UlanUde,
Russia
10 [\ Yy HBse ts d3¢ Baikal Institute of
¢ dzj € MOdzH tots® d y | Nature Management,
Mr. RomanA. Nuzhdov Siberian branch of
RAS, UlanUde,
Russia
110 |1 Olstsy" toj detso Baikal Institute of
ps et dy Nature Management,
Mr. Eduard A. Batotsyrenov | Siberian branch of
RAS, UlanrUde,
Russia
11 (A j HBBtes9 O ¢ dzO Mg Baikal Institute of
Ms. Anastasiyaru. Fedorova | Nature Management,
Siberian branch of
RAS, UlanUde,
Russia
112 |{mOdzH O Of s9 © [ &| Baikal Institute of
[ R 02 dzs 9 dzO Nature Management,
Lyubov M. Khandazhapova Siberian branch of
RAS, UlanUde,
Russia
113 | B MOdetso © 1 Ols ¢ Baikal Institute of
NatalyB. Lubsanova Nature Management,
Siberian branch of
RAS, UlanrUde,
Russia
114 |1 OGH Odztso O u 1 dzd Baikal Institute of
r Od3! W dzH stey d J 9 d Nature Management,
Selmeg ZzhDagdanova Siberian branch of
RAS, UlanUde,
Russia
115 [A7 toj dzy Of s9 O v d Baikal Institute of
] dzOH d d&3d tets 9 dzO Nature Management,
UlyanaV. Tsyrenzhapova Siberian branch of
RAS, UlanrUde,
Russia
116 Addzdff | &zOHdd3d? Jted oasHYd¢®
uJ 3] dzts o fd dzm e s dzd M Is
Filipp V. Semenw
117 |l mMjotsdzsH 1 Oh CBH) jtojossHYdES
Vsevolod Bashkuyev Md dz- tetsdzd M s
118 |[{ OHdzOj ® r Otcc Od B Mdzzy d 9 O
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Zhargal T. Radnaev

M d dzr dzts dzdzts 6
sBtstclzH ts9 Od

119 1 dSdlsddz0 v Ols! Wy ZtedzOdzd M ls -
Tatianal. Nikitina 1l Etewisd
120 |mOdzH O PY 53 dzO | Baikal Institute of
[ €8] 9 dzO Nature Management,
Ludmila M. Khandazhapova | Siberian branch of
RAS, UlanUde,
Russia
121 |1 Olskzj 9 O | [z dzd3z® | Baikal Institute of
Dulmazh. Nature Management,
Batueva Siberian branch of
RAS, UlanUde,
Russia
122 |1 OL Ote Of seo A ts ¢ Baikal Institute of
Nature Management,
Siberian branch of
RAS, UlanrUde,
Russia
123 |{ OH 20§ 9 O ¢ ¥ dzO | Baikal Institute of

Nature Management,
Siberian branch of
RAS, UlanUde,

Russia
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Annex 7: Back to Office reportsi meetings with stakeholders

Back to the Office Report: Scientific conference: Joint MongolieRussia projects within
academy of science, Meeting with stakeholders

February 13th and 14th, Siberia Branch of the Russian Academy @&cience, Irkutsk
branch, Irkutsk

On February 13th, Sergey Kudelya (project manager), and Larisa Radnaeva (biodiversity and
scientific expert) travelled to Irkutsk, The Russian Federation in order to participate in
scientific conference and have severaktmgs with stakeholders. These meetings were
organized in collaboration with Baikal Institute for Nature Use and Siberia Branch of Russian
Academy of Science.

The first meeting, held on February 13th, was with Limnological Institute, Siberian Branch of
the Russian Academy of Sciences. The Limnological Institute traces back to the Lake Baikal
Limnological Station founded on October 1, 1928, which became the first scientific institution
of the Academy of Sciences to be established in Siberia. The mainfecfestd of the

Institute research is "Limnology: mechanisms of formation, biodiversity and evolution of
inland water bodies and rivers, their recent state and prognosis of development". The meeting
brought together DirecterM.A. Grachev, Member of thRussian Academy of Sciences,

deputy director Tamara Khodzher and several specialists from institute. Project manager
informed everybody about future project activities, and he was introduced to institute
achievements. After this, one hour discussion aBelégnga delta study and monitoring issues
was held. Finally, project manager asked to send befor&labch institute suggestions and
viewpoints on project activities.

The second meeting, held on February},48as with V.B. Sochava Institute of Geogihg

Siberian Branch of the Russian Academy of Sciences. This Institute is a leading scientific
institution in the east of Russia, with it
major research areas: the state and development of natosgktEms and their components;

the geographical framework for sustainable development of Siberia's regions. It involved
Director of Institute, doctor of science, prof. Viktor m. Plyusnin and head cartography and

GIS laboratory, Batuev Alexander. Projectrmager presented project outcomes and outputs
especially making accent on geographical area and was informed about institute opportunities
and recent research. Project manager offered to direct institute suggestions about
geographical project entry to theoject office before 1BMarch.

The second day, February™4tarted with participation in scientific conference with was
organized by Siberian Branch of the Russian Academy of Sciences and combine results all
joint Russian and Mongolian scientifiegpect for the last two years. Several presented report
had something in common with project outputs. At the end of conference Sergey Kudelya had
a meeting with Aseev Alexander, Member of the Russian Academy of Sciences, president of
Siberian Branch of thRussian Academy of Sciences and Bichkov Igor, Member of the
Russian Academy of Sciences, head of Irkutsk scientific center of Siberian Branch of the
Russian Academy of Sciences. Project manager informed them about project and asked
distribute informationetter about future tenders and project web site through academy
institutions and universities.

Finally Sergey Kudelya had meeting with Mongolian colleagues at the same conference. This
conversation involved president of Mongolian Academy of Sciencé, Br&nkhtuvshin,

Director of institute of Geography, D.Dorjgotov, director of Institute of Geoecology, Jamsran
TSOGTBAATAR, and representative of Institute of Chemistry and Chemical Technology,
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Ganbaatar Jamsranjav. All of them was informed about prapecproject manager arranged
meeting with them in Mongolia during his visit at the beginning of March.

On February 15th, Sergey Kudelya and Larisa Radrnaavadto UlanUde, The Russian
Federation.

Back to the Office Report: Training
February 20th - February 25th, UNOPS office, Copenhagen

On February 20th, Sergey Kudelya (project manager) travelled to Copenhagen, Denmark in
order to participate in training which was provided by International Water Claster (IWC) of
EMO.

Day 1: February 21th

First d all, Sergey Kudelya was introduced to IWC by Katrin LICHTENBERG and informed
about training agenda. After Constantin von Liel presented recruitment process, award and
contracts and finally discussed miscellanies questions. UaikgrHeskia, Alexander lghart

and Fredrik Lindhéenformed project manager about UNOPS procurement principles;
procurement planning; defining the needs; finding suppliers; getting offers; thresholds and
procurement processes, there will be a specific focus on shopping and RgQsstRer
Quotations); types of competition; award and contract issuance; contract administration;
LTAs (Long Term Agreements); DoA (Delegation of Authority) and which rights come with
the DoA,; I1AAs, Grant Support Agreements, Collaborative Implementingéxgents.

Day 2: February 22th

Issam Amarin and Alexander Ebhart started this day from Atlas training and prepared general
introduction to Atlas. After this they considered several issues like approving POs in Atlas,
project budgets in Atlas, tips and trickAfter lunch Ana Tsivtsivadze and Umair Bashir
continued with budget management issues, CoA, balances, expenditures (fund tracking in
Atlas), shadow budget, reporting, salidit and budget revisions.

Day 3: February 23th

Neha Kumar and Kirsten Helsgainformed about workshop organization, hotel, DSA,
flights etc., OAs (Operational Advances) and petty cash account. After lunchHéskia

and Sergey Kudelya pratically created Pos, EA, reciets and vauchers, prepared different
reports.

Day 4: February 2"

During this daySergey Kudelya andatrin LICHTENBERG discussed different project
issues and planed future project activities. The special accent was made on different
management exercises which are important to make during project lifecycle.

On Feluary 25th, Sergey Kudelyaavedto UlanUde, The Russian Federation.

Back to the Office Report: Meetings with stakeholders
March 04th - March 07th, Mongolia, Ulan-Bator

On March 04th, Sergey Kudelya (project manager) and Larisa Radnaeva (biodasalsity
scientific expert) travelled to UlaBator, Mongolia in order to have several meeting with
stakeholders during project inception phase and preparation ToR for the first year tenders.
Mongolian Project Technical Director, Munkhbat TSERENDORJ, met thathshot

meeting and discussed full mission agenda. Later Munkhbat participated in all meetings
during our visit.
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The first meeting, held on March 13th, was with Mongolian project national coordinator,
Steering Committee Member, Mr. Badrakh Tsend, direat®Vater Authority. Water

Authority of Mongolia is responsible for implementing Government policy with respect to
water resource inventory and management in Mongolia, monitoring water resources and to
strengthen knowledge and capacity in the field of MViR Mongolia, producing the National
Water Resources Plan and for selecting and developing pilot river basin management plans in
Mongolia. Project manager informed Mr. Badrakh about purposes of his visit and described
mission agenda. He briefly repeat@dtfyear project work plan and was informed about

current plans of Mongolian authorities. Mr. Badrakh in details introduced all activities in
Mongolian and emphasized that project work p
needs. After this meetinggject team had conversations with secretary of Orkhon River

Basin Council, TS. OYUNTUGS and secretary of Tuul River basin Counsil, YA.
TSEDENBALIJIR. They presented their current efforts, informed about international projects
working on these rivers and g&sted to consider implementation of 1.7 project output on

this two sub basins.

The second meeting, held on March 13th, was in Ministry of Nature, Environment and
Tourism (MNET). The meeting brought together Ms. Khishigjargal Kharkhuu, Steering
Committee Member, Officer of Sustainable Development and Strategic Planning Department,
Mr.Gantumur Davaadorj, general secretary of National Water Committee and Altangerel
ENKHBAT, Direcror of Ecologically Clean Technology and Science Division, GEF
Operational Faal Point. Munkhbat TSERENDORJ made the presentation of the project on
Mongolian and after all participants discussed different project outcome and outputs. Finally,
all MNET representatives requested to be informed in detailed project work plan for
harmonzing their work with our project needs. Mr. Altangerel ENKHBAT, GEF Operational
Focal Point, expressed his intention in assistance on any our request. Project manager
promised to include all of interested party to mailing list and inform about any {pstges.

The third meeting, held on March 13th, was in Institute Of Meteorology and Hydrology. It
administers natiomvide network of meteorological stations, the largest and oldest network of
monitoring stations in Mongolia, prepares weather forecastl,zasaneteorological data,

and manages data, provides information on ground and surface water to government and
public. It involved Head of Institute and Hydrology section, Dr. Mr. G. DAVAA, Steering
Committee Member, and institute scientific group. MrDAVAA introduced Mongolian
network of monitoring stations and told project team about history of cooperation with
Russian government. Mr. G. DAVAA expressed his misunderstanding about project goals and
asked to prepare short brochure about project td\yclaoject results and activities. Project
Manager stopped on benefits and results that project is going to achieve and especially
concentrate attention on transboundary cooperation. Mr. G. DAVAA promised to assist in all
project questions.

The third meting, held on March 13th, was in Mongolia UN building, UNDP. First of all,
Project Team had a meeting with Batimaa P., Programme Analyst/Climat Change and
Disaster Risk Reduction, whom will be project UNDP focal point during next half of year
instead of Binchingiv Bazartseren. Project Manager informed her in details about project
plans, budget and activities. After this meeting, all participants moved to the office of Sezin
Sinanoglu, UN Resident Coordinator and UNDP country representative where project
manager presented project, showed the problems especially in the institutional capacity
building. Sezin noticed that Mongolia now is waiting results of the parliament election in June
and detected that in August might be a lot of changes but anyway shelwifiroject as she

can. She realized that this project must be under Mongolia UNDP control and assistance and
Mongolia UNDP will provide any possible support.
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The second day, March 05th, started with meeting in General Agency for Specialized
Inspections with BATBAYAR Nyamtseren, Director of Department of environment, tourism,
geology and mining inspection and GHINZORIG Gurjav, state senior inspector of
environment geology and mining inspection. This agency is responsible for environmental
law enforcemet. It manages the state inspectors whose job it is to enforce environmental and
wildlife laws. Project manager presented project outcomes and outputs especially making
accent on training programs for the environmental inspectors. All participants mdntione
necessity of these trainings. Finally project team requested prepare list of issues and areas
which have to be improved in Agency and send it to Mongolian technical director.

Next meeting, held on March $5was in Ministry of road, transportation,n=ruction and

urban development, with Deputy Director of Construction, Housing and Public Utilities
Policy Department, Ms. ERDENETSETSEG.R. Project Manager informed her about project
plans and activities. She informed project team about new laws whiclppes/ed recently

and going to approve soon.

Third meeting, held on March B5was in Institute of Geography with director D.Dorjgotov.
Fourth meeting, held on March'®5wvas in Institute of Geoecology with director Jamsran
TSOGTBAATAR. Fifth meeting, éld on March 0, was Institute of Chemistry and

Chemical Technology with Ganbaatar Jamsranjav, senior researcher. All this conversations
had a same scenarios. Project manager informed about project needs and asked to prepare
suggestions and list of instte activities and send to Munkhbat befor® ®arch.

Finally, at the end of day project team had meetings with Chidwdr Bazarsad, WWF

Contry representative and G. DOLGORSUREN, <coo0
Integrated Water ResourcesMgname nt i n Mongoliad. The purpo
to collect all information about other projects in Mongolia and use these data and results like
basement for Baikal project. All our colleagues agreed to share their project results.

On February 1%t, Sergey Kudelya and Larisa Radnalavedto UlanUde, The Russian
Federation.

Back to the Office Report: Meetings with stakeholders
March 11th - March 15th, Russia, Moscow

On March 10th, Sergey Kudelya (project manager) travelled to Moscow, ThiaiRuss
Federation in order to have a meeting with Russian project national coordinator and different
stakeholders.

The first meeting, held on March 11th, was in CENTRE FOR INTERNATIONAL
PROJECTS with director Sergey Tikhonov. Deputy director, Tatyana Bugiboa

participated in discussion. Director informed project manager about their work during
preparation preliminary Transboundary Diagnostic Analyze and expressed intention to
continue working on updating this report. After this conversation Alexandé&h8wisov
(Russian project technical director) and project manager had been discussing project work
plan until evening.

The next meeting, held on March™ 2vas in Moscow State University, Faculty of

Geography. It involved Dean, Member of the Russiard@ngy of Sciences, Nikolay

Kasimov, Dean Deputy, Dr. Sergey Chalov, Assosiate professor, Dr. Michail Lychagin, Dr.
Alexander Shekhovtsov (Russian project technical director) and UNDP Regional Technical
Advisor, Dr.Vladimir Mamaev. Project manager starteaht information about future project
activities. Faculty also introduced themself and prepared list of suggestion about their
possible participation in the project. After this, one hour discussion, project manager asked to
update their proposals followirdiscussed principals and send befor8 Barch.
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The third meeting, held on March™,3vas in Ministry of Natural Resources, with deputy

head of The Federal Supervisory Natural Resource Management SeoviteatedRussian
project national coordinatoAmirkhan Amirkhanov. UNDP Regional Technical Advisor,
Dr.Vladimir Mamaev, project manager, Dr. Sergey Kudelya and Russian Project Technical
Director, Alexander Shekhovtsov presented on this meeting. Mr. Amirkhanov in details
introduced all activities in &&ssia and emphasized that project work plan have to be

har moni zed with countrydéds needs especially i
Mongolia and Russia. Project team discussed difficult questions like Joint Commission and
co-financing governing pro@gm. Amirkhanov officially has not selected yet project national
coordinator because it was some delay in forming official order. He promised that after
official assignment he will assign responsible people from ministry coordinate our project.
After thismeeting project team had conversation in the Department of National Cooperation
of Ministry of Natural Resources with Deputy Director, Irina Fominykh. She introduced
current activities of the department and demonstrated interest to enhance current agreemen
between Russia and Mongolia in transboundary water sector.

The next meeting, held on March™3vas in Laboratory of Ecology of Arid Areas IPEE,
RussiarMongolian Biological Expedition. The meeting brought together Director, Dr. Peter
Gunin, Deputy Cief of Science, Dr. Sergey Bazha, Director of Mongolian Institute of
Botany, Academician, Chultemician Dugarjav. Dr.Sergey Kudelya and Dr. Alexander
Shekhovtsov presented project interests. Project manager informed colleagues about
biodiversity direction bmost project activities and asked to bring huge experience of
RussianMongolian Biological Expedition to the project. Dr. Gunin noted that expedition had
got unlimited status last year and got financing for the next four years. He mentioned that
based orco-financing principals they can provide very effective and-effgictive results.
Summarize common discussion, project manager asked to send suggestions Before 25
March.

On March 1%, Sergey Kudelya and Alexander Shekhovtsov had meetings in CENORE F
INTERNATIONAL PROJECTS where project technical director office is situated with
individual consultants whom patrticipated in preliminary TDA.

The final meeting, held on March"4vas in UNDP Moscow where project manager
informed head of Environmentalpartment, Natalya Olofinskaya about current project
activities and had consultations with UNDP accounting and procurement department in
collaboration questions with Baikal project.

On March 15th, Sergey Kudelya and Alexander Shekhowsaedto Rostovon Don, The
Russian Federation.

Back to the Office Report: Meetings with stakeholders
March 16th, Russia, Rostov

On March 15th, Sergey Kudelya (project manager), and Alexander Shekhovtsov (Russian
technical director) travelled to Rostov on Don, The Raurs&iederation in order to have a
meeting in Hydrochemical Institute which prepares standards of hydrochemical monitoring
for the Russian Federation on behalf of ROSHYDROMET.

March 16th started with meeting with director Hydrochemical Institute, DoctGeofogy

and Meteorology, Anatoly Nikanorov, vise director and hear of the Baikal department of the
institute. Project manager informed those present about project goals and made accent on
harmonized monitoring program. Dr. Nikanorov demonstrated itesttxperience in

preparation of standards for Russian monitoring program. Finally, project manager asked to
send before T5March institute suggestions and viewpoints on project monitoring program.
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On March 16th, Sergey Kudelya and Alexander Shekhovesoxedo UlanUde and
Moscow, The Russian Federation.

Back to the Office Report: Meetings with stakeholders
Feb 18" - March 15", Ulan-Ude

During this time project manager had meetings with:
1 Bair Angaev, Minister, Ministry of Natural resources ofublic Buryatia.
1 Alexander V. Lbov, ViceMinister of Natural Resources of the Republic of Buryatia
1 Arnold K. Tulokhonov Director, Baikal Institute of Nature Management
1 Bair O. Gomboev, Deputy Head for Scientific Work, Baikal Institute of Nature
Management
9 Mr. Vasily N. Pronin, Head, Buryat Republican Center for Gydrometeorology and
Nature Monitoring
1 Bator D. Tsyrenowice Director Investment and Financial Company METROPOL of
Republic of Buryatia
Sergey Danilov, Lake Baikal protection fund director
Nina Zh Dagbaeva, Director of NGO "Baikal Information Center"GRAN"
Tsydyp Z. DorzhievThe first Deputy rector of Buryat state university
Sergey D. Podprugin, Head of the State agency RB "Nature and Environment of
Republic of Buryatiabo
1 Valery S. Molotov, Head dfake Baikal Water Resources Agency Federal Water
Resources Agency
1 Yendon Zh. Garmaev, Head geoology department Baikal Institute of Nature
Management
1 Leonid L. Ubugunov, Director, Institute of General and Experimental Biology

= =4 4 A

All this discussion hadasne scenarios. Project manager informed about project needs and
asked to prepare suggestions or notes and send to PMU. With METROPOL and Lake Baikal
protection fund the possible common-farancing) projects were discussed.

BACK-TO-OFFICE REPORT

GENERAL

Dates 29 March 04 April, 2012.

To attendstaff meetings at PMU in UlanUde layscussingon
particular issues and developing ToRs for planned bids in 2012 f
project inception report

Subject

Mission
Member(s)/Workshof 1. Munkhbat Tserermmtj, NPTD Mongolia, the Lake Baike
Participant/s project

Route UlaanbaatatJlanUdeUlaanbaatar
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OBJECTIVES OF THE TRIP

Objective 1 To develop Project Inception Report
Objective 2 To discuss project annual and quarterk plans 2012
Objective 3 To discuss prepatian of tenders for Mongolian side and other internal issues

HIGHLIGHTS OF THE TRIP

Project Inception Report

The report is still being produced by project staff and necessary inputs from Mongolian side
are being reflected. The whole process is takilogger time than initial deadline according
to project document.

One of the major inputs to the report is developing initial draft of terms of references for all
planned (over 10) bids assignment particularly in 2012 in the Lake Basin. These are as
follows;

Activity 1.1; Finalizing TDA

1.2; Selenga delta study (Russia only)

1.3; Ground water assessment (with support from UNESCO)

1.4; hotspot analyzes

1.7; subbasin management plans for Mongolia

2.1; mining law expert and water law expert

2.3; training eperts

2.4; water quality monitoring and climate change affects

3.4; communication and public awareness expert, survey on tourism

=4 =2 =4 _-8_49_9_9_°2_-2°

All these ToRs will be reviewed again before tender announcement and necessary updates and
details will then be incorporate(Drafted ToRs are attached hereto)

Annual workplan 2012

As requested by Mr. Badrakh,,National Project Director, the PMU in UlanUde will send the
final version of annual workplan 2012 to Mongolian side soon future once it is reviewed by
respective offials from GEF regional office.

Based on the request from Mongolian side, some changes already made to annual workplan
2012 such as initiating the development of River basin management plans for 3 target sub
basins in Mongolia by conducting baseline stuéiesurther development of the

management plans during the second half of year in cooperation with national institutes and
experts of Mongolia. Please refer to annex 1, the draft of ToR.

Totally, 11 Mongolian institutes, universities and NGOs have oltfjcsznt written letter of
intend to participate different project activities specially those of tenders.

NEXT STEPS, FOLLOW-UP ACTIONS &TIMELINE
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1 Preparation for bids/tenders for Mongolia (e.g. finalize all ToRs getting comments
from relevant stakeholders/agencies)
1 Visit project target sites and organize consultation meetings with stakeholders
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Annex 8: Terms of Reference for First Year Services and Consultants

TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: TDA Consultant and Scientific Advisory Group Leader

Project: Integrated Natural Resource Management in the Baikal Basin Transboundary
Ecosystem/00078317]

Duty station: Home base and countries, Mongolia, The Russian Federation

ection/Unit: EMO IWC

Contract/Level: International - Specialist ICA, Level [ ]

Duration: [15/05/2012] through [15/12/2012]

Supervisor: Project Manager, Mr. Sergey Kudelya

Expected Duration of Assignment: 6 weeks (30 working days)

1. General Background

(Brief description of the national, sector-specific or other relevant context in which the individual contractor will operate)

The proj ect tospearhegdentedtad \naurali resource management of Baikal
Lake Basin andH © v sl@ke lensuring ecosystem resilience, reduced water quality threats in
the context obustainableeconomic development. The project has three primary components
elaborating a strategic poji@and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaadd baseline of itateral cooperation between Russia

and Mongolia on the transboundary waters of the Selenga River and by extension the Baikal
Basin itself. To date, international support for environmental conservation and management in

the Baikal Basin has not been tramgbdary in orientation; little support has been provided

the two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and

its transbound r y Basi n, at the top of which | ies Mo
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest gesangmic

activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much
promise in becoming better sasytwmnsridthe abséencet h e B
of a GEF investment, these barriers are likely to continue hampering an effective
transboundary response to the critical threats that are already impacting the ecosystem health
and resilience of the Baikal Basin.

-}

Successful implemret at i on of a rlsegpratediNatlural Resourcee ct | i ke
Management in the Bai kal ,®akigedegieedepesdsonundar y
effective implementation and ownership of projepired work at the national and local

levels.

2. Purpose and Scope of Assighment

(Concise and detailed description of activities, tasks and responsibilities to be undertaken, including expected travel, if

applicable)

During the project preparation phase a preliminary TDA has been prepared. In the preliminar
TDA a detailed analysis of the status and use of water resources, quality of surface and
groundwater chemical parameters was conducted, an inventory of water pollution sources, the
effectiveness of existing monitoring system has been carried out. AoStatesystems and
biodiversity in Lake Baikal has been also estimated.
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Socioeconomic parameters in the Russian and Mongolian parts of the basin have been
identified; an analysis of measures has been aimed at protecting Lake Baikal and barriers to
basin dfective management have been identified. Legislative and regulatory framework of
Russia and Mongolia have been analyzed, as well as the interest of various sectors of society
in an effective integrated management of water resources of Lake Baikal haddreied.

The result of TDA is recommendations of improving the management of basin water
resources, as well as proposals for the implementation of pilot projects.

In addition, a causeffect analysis has been made, which determines the present and long
term causes of the identified problems and contains an evaluation of their importance and
priority.

The preliminary TDA establishes a good basis for rapid completion of a TDA during the
projectdos first year. An expecifidpriontesféri ng gr ou
enhancing the preliminary TDA. The first priority will be to elaborate a causal chain analysis

to ensure that root causes of threats to aquatic ecosystem health are considered and prioritized.

A second priority will be to establish $lines and SMART indicators of success for water

quality and biodiversity that can be used to measure results as the SAP is being implemented.

As a part of the TDA, an assessment of water pollution threats through surface and ground

water interactions (termixing) will be conducted (in connection to an assessment of

transboundary problems in integrated surface and ground water resources management of the
Baikal Basin). As a part of the TDA preparation process, the Project Management Unit
(PMU)willorganz e a series of stakeholder consultatd.
government representatives, to review ecosystem threats.

Under the supervision of the Project Manager, the internationally recruited TDA Consultant
and Technical Task Team Leader vaidisist in Output 1.1. Transboundary Diagnostic
Analysis of threats to the Baikal Basin ecos
Consultant will facilitate the TDASAP process in accordance with the GEF best practice
guidelines and will assist tH&M to coordinate the regional effort towards the completion of

the TDA-SAP.

The Consultant will lead a work on revision and enhancing all sections (general
characteristics; biodiversity and ecosystems; secamomic situation in the lake Baikal
basin; Igal and regulatory issues; main perceived problems and ways to address them; hot
spots analysis; stakeholders analysis) of preliminary TDA. Additional accent has to be made
on:

1. Strategy for eliminating the risks of water quality, including the parametensl@wv
to the delta of Selenga and runoff from it, discharge of nutrients and persistent organic
substances, taking into account submissions received during the execution outcome
1.2 "study issues related to habitat and water quality in Selenga deltading the
discharge of toxic pollutants and nutrients, water level fluctuations, the state of
sediments and health of benthic zone";

2. Assessment of health risks for people in Buryatia and Mongolia, scales and causes of
diseases transmitted by water anfgeting the population;

3. The interaction of surface and groundwater within the basin of the river Selenga and
the corresponding threat of pollution resulting from this interaction, taking into
account the submissions received during the execution of tleofat.3 "Evaluation
transboundary problems of cressrder management of surface and groundwater of
Lake Baikal and associated threat of contamination” ;

4. clarification of hot spots in the basin of Lake Baikal, including both active and closed
industrial facilities, taking into account submissions received during the execution of
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outcome 1.4 "Evaluation of hot spots of pollution in the basin of Lake Baikal,
including a list of priority projects for consideration for further investment
development of a fedslity study and revision of standards to reduce discharges of
industrial pollution in the basin of Lake Baikal / Selenga ";

5. specification of the socia@conomic parameters in the basin of Lake Baikal, in the
territory of Mongolia and Russian Federatigrhich could have negative impacts on
water objects and biodiversity;

6. Changes that took place at the national level in the legal and regulatory issues, and
identify the main problems and issues in the field of legislation relating to Lake
Baikal, and that my have an impact on water resources management and biodiversity
preservation.

7. Detailed analysis of the strengths and weaknesses (GAP analysis) in integrated
management of water resources.

8. Establishment of basis and indicators of success of the projegaten quality and
biodiversity, which can be used to measure the results.

The Consultant will conduct a scientific advisory group (SAG) of regional and national

consultants from Russian and Mongolian and together with PMU will organize workshop of

TDA scientific group. Updated TDA has to include goals of biodiversity management in

policies and practices of economic sectors to help maintain the basic functions of aquatic

ecosystem, which are aimed on maintaining welfare of the environment and human rights,
inclusive of:

1. Assessment of aquatic biota (microbiocenoses, phytoplankton, zooplankton,
zoobenthos), which forms the primary production of aquatic ecosystems;

2. Assessment the impact of parasitofauna in the water andvagar the ecosystem,;

3. Evaluation of tle major valuable fish species migrating in kaker system: grayling,
lenok, trout, sturgeon, omul, taimen; (Parameters include; i.e. population trends,
habitat condition, reproduction rate, threats )

4. Assessment and mapping of illegal activities areasrirdental to biodiversity,
including poaching, illegal fishing and logging;

5. Identification and mapping of centers of wealth in water andwegar biodiversity in
basin ecosystems;

6. Detailed analysis of threats and mapping of data on the state of thenament in
protected areas, data on threats to biodiversity, on existing sites, transferred or applied
to the mining development on territories of both countries. (in connection with project
activity 1.2, 1.4)

9. Provide training for the regional partnerstbe GEF TDASAP process and
expectations;

The Consultant will review key documents to establish a baseline of the existing knowledge,
upon which the TDASAP process should build. After the establishment of the baseline and
the initial reconnaissance missj the Consultant in collaboration with the PM, will draw a
detailed workplan of interventions and subsequent missions enabling the completion of the
TDA by the end of 2012. The final TDA will be presented at the Project Steering Committee
Meeting in Felwary 2013. The Consultant will be in overall responsible for the insurance of
quality and timely completion of the TDA document. More specifically, the Consultant will
accomplish the following tasks:

A Assist the PM in drafting TORs for regional and natiogRRA consultants and other
~ SAG members;
A Assign specific tasks to the SAG members and supervise their implementation;
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A Coordinate and be responsible for the preparation of materials for the key TDA
workshops;

A Provide training for the regional partners ore tGEF TDASAP process and
expectations;

A Prepare a budget estimation and advise the PM on financial needs for completing the
TDA,

A Write the final TDA document;

In close collaboration with the PM, coordinate the preparation of all the TDA inputs,
solicitation of the governmentsd comments and i ncor
TDA document.

3. Monitoring and Progress Controls
(Clear description of measurable outputs, milestones, key performance indicators and/or reporting requirements which will
enable performance monitoring)

The consultants are expected to deliver the following results:

A Detailed calendar plan for activities at the end of first 15 days.

TORs for Regional and National Consultants.

TDA-SAP workshop preparatory materials and finpbrgs.

Budget estimation for TDA preparation.

Summary report on lessons learned regarding the -BBR methodology and
approach, to be submitted to GEF

A Final TDA document

> I > > >

4. Qualifications and Experience
(List the required education, work experience, expertise and competencies of the individual contractor. The listed education and
experience should correspond with the level at which the contract is offered.)

a. Education (Level and area of required and/or preferred education)

Post graduate qualification Environmental management, environmental economics, international
development or related disciplines

b. Work Experience
(List number of years and area of required work experience. Clearly distinguish between required experience and experience
which could be an asset.)

At least ten years demonstrated and successful experience in preparing and implementing
projects which have successfully conserved water ecosystems, with some of this experience in
countries with economies in transition;

c. Key Competencies
(Technical knowledge, skills, managerial competencies or other personal competencies relevant to the performance of the
assignment. Clearly distinguish between required and desired competencies)

-

A Demonstrated understanding of the seeonomic proceses that lead to degradation

of international waters;

Demonstrated experience in international water project management and/or project
design;

Demonstrated experience in the TDA/SAP process, including familiarity with the GEF
methodologies to be employadmultiple analyses and Best Practice of IW Learn;
Demonstrated ability to discuss, negotiate and facilitate -gaeernmental
consultations in the region;

UNDP/GEF00078317nception Report Annexes 86

> >

>\



Full knowledge of GEF procedures and structures and familiarities with UNDP
operational procedures

Highly developed communication skills, including the preparation of high quality
reports and the delivery of presentations;

Ability to work under pressure, sometimes with extended hours, and to meet tight
deadlines without compromising the quality of muts;

Excellent knowledge of English;

Computer literacy (MS Word, MS Excel, MS Power Point etc.)

>> > > >
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Terms of Reference (TOR) for Local Service Contract
Revise of preliminary Transboundary Diagnostic Analysis for the Russian Federation.

Location : Ulan-Ude, Moscow, The Russian Federation
Application Deadline : 30- May -2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date : 15-June- 2012

Duration of Initial Contract : 15 June-2012i 15 December 2012

Expected Duration of Assignment: 6 months
Background:

The proj ect tospearhegddegratédvnaturai resource management of Baikal
Lake Basin andH © v sl@ke lensuring ecosystem resilience, reduced water quality threats in
the context obustainableconomic development. The project has three primary components
elaborating a strategiopcy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaadd baselineof bilateral cooperation between Russia

and Mongolia on the transboundary waters of the Selenga River and by extension the Baikal
Basin itself. To date, international support for environmental conservation and management in
the Baikal Basin has not beemnsboundary in orientation; little support has been provided

the two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and
itstransk undary Basi n, at the top of which |ies
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fasteshgreeonomic

activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much
promise in becoming bett er cecbsystems. lth he andenceé h e B
of a GEF investment, these barriers are likely to continue hampering an effective
transboundary response to the critical threats that are already impacting the ecosystem health
and resilience of the Baikal Basin.

Successful impe ment ati on of a ineegrated nNatural Resauijces c t I
Management in the Bai kal ,Bamaslarge defrecademeids annd ar
effective implementation and ownership of projedpired work at the national and local

levels.

Justification:

During the project preparation phase a preliminary TDA has been prepared. In the preliminary
TDA a detailed analysis of the status and use of water resources, quality of surface and
groundwater chemical parameters was conducted, an inventagtef pollution sources, the
effectiveness of existing monitoring system has been carried out. A state of ecosystems and
biodiversity in Lake Baikal has been also estimated.

Sociceconomic parameters in the Russian and Mongolian parts of the basin have bee
identified; an analysis of measures has been aimed at protecting Lake Baikal and barriers to
basin effective management have been identified. Legislative and regulatory framework of

UNDP/GEF00078317nception Report Annexes 88



Russia and Mongolia have been analyzed, as well as the interest obvaeaiors of society

in an effective integrated management of water resources of Lake Baikal has been identified.
The result of TDA is recommendations of improving the management of basin water
resources, as well as proposals for the implementationatfgujects.

In addition, a causeffect analysis has been made, which determines the present and long
term causes of the identified problems and contains an evaluation of their importance and
priority.

The preliminary TDA establishes a good basis fordammpletion of a TDA during the
projectds first year . An expert wor king gro
enhancing the preliminary TDA. The first priority will be to elaborate a causal chain analysis

to ensure that root causes of threataquatic ecosystem health are considered and prioritized.

A second priority will be to establish baselines and SMART indicators of success for water
quality and biodiversity that can be used to measure results as the SAP is being implemented.
As a partof the TDA, an assessment of water pollution threats through surface and ground
water interactions (intermixing) will be conducted (in connection to an assessment of
transboundary problems in integrated surface and ground water resources management of the
Baikal Basin). As a part of the TDA preparation process, the Project Management Unit
(PMU)  wi || organize a series of stakehol der
government representatives, to review ecosystem threats.

Development objective:

To revise and enhance the preliminary Transboundary Diagnostic Analysis of threats to the
Bai kal Basin ecosystem including H°vsg?©l | ak

Immediate objective(s):

This Service will be done as part of the Output, ITransboundary Diagnostic Analysis
threats to the ecosystem of Lake Baikal, including Lake Hovsgol has been completed”. The
Service will facilitate the TDASAP process in accordance with the GEF best practice
guidelines.

The service is expected to delivbe following results:

4. Lead a work in the Russian Federation on revision and enhancing of preliminary TDA,
developed during the preparatory phase of the project preparation together with TDA
Scientific Advisory Group Leader and Mongolian leading consgitiompany.

5. Employ scientific group of regional and national consultants from Russia based on
provided ToR (hydrology and hydrochemistry expe20 working days, biodiversity
expert- 40 working days, socieconomic exper 20 working days, institutionaapacity
expert- 30 working days and law exper80 working days).

6. Organize joint workshop of TDA scientific groups from Mongolia and the Russian
Federation.

7. Col l ect alll consultantdéds thematic reports,
TDA Scientific Advisory Group Leader.

8. Revise and enhance the sections bellow of preliminary TDA:

GENERAL CHARACTERISTICS
1 Landscape and Topography
1  Climate and Precipitation
1 Hydrology
1T  Water Quality
o Lake Baikal Water Quality Characteristics

o Rivers Inflowing inb Baikal
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0] Anthropogenic Impact
o Characteristics of the water Objects Qualitative and
Quantitative Indices Observation Network
The Lake Level and its Relation to the Hydropower Plants
Geology and Soils
Hydrogeology
o] Ground Water Role in Hydrological Cycle
o] Interaction between the Surface and Ground Waters in
the Lake Baikal Basin
0 Hydrogeology of the Lake Baikal Basin and assessed
ground water resources
o] Ground Water Quality and Pollution
0 Ground Water Transboundary Resources
BIODIVERSITY AND ECOSYSTEMS
1 Biotic Diversity and Ecosystems Spatial Distribution
1 Aquatic Flora and Fauna
1 Terraneous flora and fauna
1 Specially Protected Areas
SOCIOECONOMIC SITUATION N THE LAKE BAIKAL BA SIN
1 Population and Demographic Situation
1 Economic Indices: Income, Poverty and Employmestdls, Education
1 Municipal Infrastructure
1 Economic Activity
o Agriculture (with CattleBreeding)
Forestry
Fishery
Industry
Mining Industry
Oil and Gas
Energy Production
Transport
Tourism
LEGAL AND REGULATORY ISSUES
1 NationalLevel
0 Basic Governmental Structuaed Key Ministries and Agencies
o Primary Laws and Regulations
0 Legislation regulating the extraction and utilization of ground
and surface waters
o Authorities at Regional and Municipal Levels
o Environmental Control, Violations, and Compensations
o Financing ofActivities to Protect the Lake Baikal Basin
1 International Level
o Agreements on Water Resources in the Lake Baikal Basin in
Force
o Previously Acting Agreements in the Lake Baikal Basin
0 Joint Actions in the Lake Baikal Basin
o Activities in the Lake Baikal BasinSponsored by the
International Organizations
MAIN PERCEIVED PROBIEMS AND WAYS TO ADDRESS THEM

= =4 =

O O0OO0OO0OO0OO0OO0o0OOo
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1 Problems Related to Impact on Human Health
1 Problems of pollution with persistent organic pollutants and heavy
metals and biological indication in the Lake Baikabsystem
Groundwaterrelated problems in the Lake Baikal Basin
Main issues of socioeconomic development
Problems related to the impact of economic activity on water bodies
Problems related to biodiversity degradation
Problems related to transboundaryesgnents
Problems related to insufficient organizational activities
Main problems related to stakeholder interests
HOT SPOTS ANALYSIS
1 Criteria Used to Select Hot Spots
1 Russian Federation Territory
1 Mongolia Territory
STAKEHOLDERS ANALYSIS
9. Updated TDA has tanclude goals of biodiversity management in policies and
practices of economic sectors to help maintain the basic functions of aquatic ecosystem,
which are aimed on maintaining welfare of the environment and human rights, including:
7. Assessment of aquatioiota (microbiocenoses, phytoplankton, zooplankton,
zoobenthos), which forms the primary production of aquatic ecosystems;
8. Assessment the impact of parasitofauna in the water andwager the
ecosystem;
9. Evaluation of the major valuable fish species ntigrpin lakeriver system:
grayling, lenok, trout, sturgeon, omul, taimen; (Parameters include; i.e. population
trends, habitat condition, reproduction rate, threats )
10. Assessment and mapping of illegal activities areas, detrimental to biodiversity,
including poaching, illegal fishing and logging;
11. Identification and mapping of centers of wealth in water and-weagsr
biodiversity in basin ecosystems;
12. Detailed analysis of threats and mapping of data on the state of the
environment in protected areas, datatlreats to biodiversity, on existing sites,
transferred or applied to the mining development on territories of both countries. (in
connection with project activity 1.2, 1.4)
13.Provide training for the regional partners on the GEF T®¥%P process and expetitans;
14.Translate revised TDA document into Russian;

=4 =4 -4 -4 -8 -9 -9

Input:

1 Preliminary TDA document

1 TDA Scientific Advisory Group Leader
Specific Deliverables:
1. The revised detailed TDA, including:

a) Strategy for eliminating the risks of water quality, includingpgemeters of inflow to the

delta of Selenga and runoff from it, discharge of nutrients and persistent organic substances,
taking into account submissions received during the execution outcome 1.2 "study issues
related to habitat and water quality in Sejandelta, including the discharge of toxic
pollutants and nutrients, water level fluctuations, the state of sediments and health of benthic
zone";
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b) Assessment of health risks for people in Buryatia and Mongolia, scales and causes of
diseases transmittdxy water and affecting the population;

c) The interaction of surface and groundwater within the basin of the river Selenga and the
corresponding threat of pollution resulting from this interaction, taking into account the
submissions received during theeeution of the total of 1.3 "Evaluation transboundary
problems of crosborder management of surface and groundwater of Lake Baikal and
associated threat of contamination” ;

d) clarification of hot spots in the basin of Lake Baikal, including both actine cdosed
industrial facilities, taking into account submissions received during the execution of outcome
1.4 "Evaluation of hot spots of pollution in the basin of Lake Baikal, including a list of
priority projects for consideration for further investmeetvelopment of a feasibility study

and revision of standards to reduce discharges of industrial pollution in the basin of Lake
Baikal / Selenga ";

e) specification of the sockgconomic parameters in the basin of Lake Baikal, in the territory
of Mongoliaand Russian Federation, which could have negative impacts on water objects and
biodiversity;

f) changes that took place at the national level in the legal and regulatory issues, and identify
the main problems and issues in the field of legislation relatingike Baikal, and that may
have an impact on water resources management and biodiversity preservation.

g) Detailed analysis of the strengths and weaknesses (GAP analysis) in integrated
management of water resources.

h) Establishment of basis and indmat of success of the project on water quality and
biodiversity, which can be used to measure the results.

2. Development of recommendations for innovative solutions to key problems and reducing
pollution of Lake Baikal to the effective implementation oteigrated water resources
management and biodiversity conservation in the Russian Federation and Mongolia in order
to use them in the Strategic Plan of Action, which will be further developed, based on the
results of the TDA.

Expected Outputs, reports andrelated logistics:

1 Detailed calendar plan for activities at the end of first 15 days.

1 TDA-SAP workshop preparatory materials and final reports.

1 Technical progress reports (every 2 months)

T Consultantds thematic reports in both | an
1 Revised TDA documénn Russian.

Payment will be made in 3 installments based on the acceptance of the required deliverables
by the Project Manager as specified below:

1 20% payment as a first installment upon the submission of detailed calendar plan for
activities to be cared out within the framework of the consultancy;

40% remaining payment upon the submission of T&P workshop reports;

40% final payment upon submission of revised TDA document in Russianater 1
Dec.2012.

T
il
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Terms of Reference (TOR) for Local Serice Contract
Revise of preliminary Transboundary Diagnostic Analysis for Mongolia.

Location : Ulan-Bator, Mongolia

Application Deadline : 30- May -2012

Type of Contract : Service Catract

Post Level : Local

Languages Required : English, Mongolian

Starting Date : 15-June- 2012

Duration of Initial Contract : 15 June-2012i 15 December 2012

ExpectedDuration of Assignment: 6 months
Background:

The proj ect tospearhegdantegrated eaturalsresource management of Baikal
Lake Basin andH © v sl@ke lensuring ecosystem resilience, reduced water quality threats in
the context obustainableeconomic development. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwaer monitoring and protection.

This project builds upon a solid, decaadd baseline of bilateral cooperation between Russia

and Mongolia on the transboundary waters of the Selenga River and by extension the Baikal
Basin itself. To date, internationalgort for environmental conservation and management in

the Baikal Basin has not been transboundary in orientation; little support has been provided

the two countries in strengthening their transboundary cooperation to manage sustainably the
globally signficant environmental benefits represented by the incomparable Lake Baikal and
its transboundary Basin, at the top of whict
addition to this solid baseline of transboundary cooperation are two rapidly greegngmic

baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Boththelse sectors hold much
promise in becoming better stewards of the B
of a GEF investment, these barriers are likely to continue hampering an effective
transboundary response to the critical threats thatleady impacting the ecosystem health

and resilience of the Baikal Basin.

Successful i mpl ement at i onlintegrated &latural eRpsoorcea | p
Management in the Bai kal ,Bamaslarge defrecademeids annd ar
effective impementation and ownership of projeespired work at the national and local

levels.

Justification:

During the project preparation phase a preliminary TDA has been prepared. In the preliminary
TDA a detailed analysis of the status and use of water respujoakty of surface and
groundwater chemical parameters was conducted, an inventory of water pollution sources, the
effectiveness of existing monitoring system has been carried out. A state of ecosystems and
biodiversity in Lake Baikal has been also estied.

Sociceconomic parameters in the Russian and Mongolian parts of the basin have been
identified; an analysis of measures has been aimed at protecting Lake Baikal and barriers to
basin effective management have been identified. Legislative and reguiaimework of
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Russia and Mongolia have been analyzed, as well as the interest of various sectors of society
in an effective integrated management of water resources of Lake Baikal has been identified.
The result of TDA is recommendations of improving thmnagement of basin water
resources, as well as proposals for the implementation of pilot projects.

In addition, a causeffect analysis has been made, which determines the present and long
term causes of the identified problems and contains an evalwdtitreir importance and
priority.

The preliminary TDA establishes a good basis for rapid completion of a TDA during the
projectds first year . An expert wor king gro
enhancing the preliminary TDA. The first prity will be to elaborate a causal chain analysis

to ensure that root causes of threats to aquatic ecosystem health are considered and prioritized.
A second priority will be to establish baselines and SMART indicators of success for water
quality and biodrersity that can be used to measure results as the SAP is being implemented.

As a part of the TDA, an assessment of water pollution threats through surface and ground
water interactions (intermixing) will be conducted (in connection to an assessment of
transboundary problems in integrated surface and ground water resources management of the
Baikal Basin). As a part of the TDA preparation process, the Project Management Unit
(PMU)  wi || organize a series of stabamhol der
government representatives, to review ecosystem threats.

Development objective:

To revise and enhance the preliminary Transboundary Diagnostic Analysis of threats to the
Bai kal Basin ecosystem including Hanalgs® | | ak

Immediate objective(s):

This Service will be done as part of the Output 1.1, "Transboundary Diagnostic Analysis
threats to the ecosystem of Lake Baikal, including Lake Hovsgol has been completed”. The
Service will facilitate the TDASAP proces in accordance with the GEF best practice
guidelines.

The service is expected to deliver the following results:

10. Lead a work in Mongolia on revision and enhancing of preliminary TDA, developed
during the preparatory phase of the project preparation tageiitie TDA Scientific
Advisory Group Leader and Russian leading consulting company.

11. Employ scientific group of regional and national consultants from Mongolia based on
provided ToR (hydrology and hydrochemistry expeP0 working days, socieconomic
expet - 30 working days, institutional capacity expe#0 working days and law expert
20 working days).

12.Col I ect all consultantdéds thematic reports,
TDA Scientific Advisory Group Leader.

13. Revise and enhance thections bellow of preliminary TDA:

GENERAL CHARACTERISTICS

1 Landscape and Topography

1  Climate and Precipitation

1 Hydrology

1T  Water Quality
o Lake Baikal Water Quality Characteristics
o0 Rivers Inflowing into Baikal
0] Anthropogenic Impact
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o Characteristics of the wateObjects Qualitative and
Quantitative Indices Observation Network
The Lake Level and its Relation to the Hydropower Plants
Geology and Soils

Hydrogeology

o] Ground Water Role in Hydrological Cycle

0 Interaction between the Surface and Ground Waters in
the LakeBaikal Basin

0 Hydrogeology of the Lake Baikal Basin and assessed
ground water resources

0 Ground Water Quality and Pollution

0 Ground Water Transboundary Resources

SOCIOECONOMIC SITUATION N THE LAKE BAIKAL BA SIN
1 Population and Demographic Situation
1 Economicindices: Income, Poverty and Employment Levels, Education
1 Municipal Infrastructure
1 Economic Activity

o

OO O0OO0OO0OO0OO0oOOo

Agriculture (with CattleBreeding)
Forestry

Fishery

Industry

Mining Industry

Oil and Gas

Energy Production

Transport

Tourism

LEGAL AND REGULATORY ISSUES
1 National Level

o
o
o

Basic Governmental Structure and Key Ministries and Agencies
Primary Laws and Regulations
Legislation regulating the extraction and utilization of ground

and surface waters

o
o
o

Authorities at Regional and Municipal Levels
Environmental Control, \dlations, and Compensations
Financing of Activities to Protect the Lake Baikal Basin

9 International Level

o

Agreements on Water Resources in the Lake Baikal Basin in

Force

0]
o
0]

Previously Acting Agreements in the Lake Baikal Basin
Joint Actions in the Lake Baik&asin
Activities in the Lake Baikal Basin Sponsored by the

International Organizations
MAIN PERCEIVED PROBIEMS AND WAYS TO ADDRESS THEM
1 Problems Related to Impact on Human Health
1 Problems of pollution with persistent organic pollutants and heavy
metals andbiological indication in the Lake Baikal ecosystem
1 Groundwaterrelated problems in the Lake Baikal Basin
1 Main issues of socioeconomic development
1 Problems related to the impact of economic activity on water bodies
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1 Problems related to biodiversity degriaia
1 Problems related to transboundary agreements
1 Problems related to insufficient organizational activities
1 Main problems related to stakeholder interests
HOT SPOTS ANALYSIS
1 Criteria Used to Select Hot Spots
1 Russian Federation Territory
1 Mongolia Territory
STAKEHOLDERS ANALYSIS
14. Updated TDA has to include goals of biodiversity management in policies and
practices of economic sectors to help maintain the basic functions of aquatic ecosystem,
which are aimed on maintaining welfare of the environment and hugtas, including:
15. Assessment of aquatic biota (microbiocenoses, phytoplankton, zooplankton,
zoobenthos), which forms the primary production of aquatic ecosystems;
16. Assessment the impact of parasitofauna in the water andwadar the
ecosystem;
17. Evaluationof the major valuable fish species migrating in laiker system:
grayling, lenok, trout, sturgeon, omul, taimen; (Parameters include; i.e. population
trends, habitat condition, reproduction rate, threats )
18. Assessment and mapping of illegal activitiesae, detrimental to biodiversity,
including poaching, illegal fishing and logging;
19. Identification and mapping of centers of wealth in water and-weger
biodiversity in basin ecosystems;
20. Detailed analysis of threats and mapping of data on the state eof th
environment in protected areas, data on threats to biodiversity, on existing sites,
transferred or applied to the mining development on territories of both countries. (in
connection with project activity 1.2, 1.4)
21.Provide training for the regional partseon the GEF TDASAP process and expectations;
22.Translate revised TDA document into Mongolian;

Input:

1 Preliminary TDA document

1 TDA Scientific Advisory Group Leader
Specific Deliverables:
1. The revised detailed TDA, including:

a) Strategy for eliminatinthe risks of water quality, including the parameters of inflow to the
delta of Selenga and runoff from it, discharge of nutrients and persistent organic substances,
taking into account submissions received during the execution outcome 1.2 "study issues
related to habitat and water quality in Selenga delta, including the discharge of toxic
pollutants and nutrients, water level fluctuations, the state of sediments and health of benthic
zone";

b) Assessment of health risks for people in Buryatia and Mongaieles and causes of
diseases transmitted by water and affecting the population;

c) The interaction of surface and groundwater within the basin of the river Selenga and the
corresponding threat of pollution resulting from this interaction, taking intoustcthe
submissions received during the execution of the total of 1.3 "Evaluation transboundary
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problems of crosborder management of surface and groundwater of Lake Baikal and
associated threat of contamination" ;

d) clarification of hot spots in the dia of Lake Baikal, including both active and closed
industrial facilities, taking into account submissions received during the execution of outcome
1.4 "Evaluation of hot spots of pollution in the basin of Lake Baikal, including a list of
priority projecs for consideration for further investment development of a feasibility study
and revision of standards to reduce discharges of industrial pollution in the basin of Lake
Baikal / Selenga ";

e) specification of the sockaglconomic parameters in the basiriLake Baikal, in the territory
of Mongolia and Russian Federation, which could have negative impacts on water objects and
biodiversity;

f) changes that took place at the national level in the legal and regulatory issues, and identify
the main problems andsues in the field of legislation relating to Lake Baikal, and that may
have an impact on water resources management and biodiversity preservation.

g) Detailed analysis of the strengths and weaknesses (GAP analysis) in integrated
management of water resoas.

h) Establishment of basis and indicators of success of the project on water quality and
biodiversity, which can be used to measure the results.

2. Development of recommendations for innovative solutions to key problems and reducing
pollution of Lake Baikal to the effective implementation of integrated water resources
management and biodiversity conservation in the Russian Federation and Mongolia in order
to use them in the Strategic Plan of Action, which will be further developed, based on the
resultsof the TDA.

Expected Outputs, reports and related logistics:

9 Detailed calendar plan for activities at the end of first 15 days.

1 Technical progress reports (every 2 months)

T Consultantdés thematic reports in both | an
1 Revised TDA document in Mongolian.

Payment will be made in 3 installments based on the acceptance of the required deliverables

by the Project Manager as specified below:

1 20% payment as a first installment upon the submission of detailed calendar plan for
activities to be carried out withthe framework of the consultancy;

1 40% remaining payment the submission of first technical progress reports;

1 40% final payment upon submission of revised TDA document in Mongbliao
later 1 Dec.2012.
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Terms of Reference (TOR) for Local Service Camact
Study on Selenga Delta water quality issues

Location : Ulan-Ude, The Russian Federation
Application Deadline : 10-May-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date : 15-May-2012

Duration of Initial Contract : 15-May-2012i 15 December 2012

Expected Duration of Assignment: 7 months

Background:
The projectdés objective is to spear head
Lake Basin and H°vsg?ol Lake ensuring ecosys

context of sustainable economic development. Thgegrchas three primary components:
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and proteatio

This project builds upon a solid, decaadd baseline of bilateral cooperation between
Russia and Mongolia on the transboundary waters of the Selenga River and by extension th
Baikal Basin itself. To date, international support for environmentalserwation and
management in the Baikal Basin has not been transboundary in orientation; little support ha:
been provided the two countries in strengthening their transboundary cooperation to manag
sustainably the globally significant environmental besagpresented by the incomparable Lake
Bai kal and its transboundary Basin, at t he
Hovsgol. In addition to this solid baseline of transboundary cooperation are two rapidly growing
economic baselines in minirend tourism, with mining being the biggest and fastest growing
economic activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in
both the Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold muct
prom se in becoming better stewards of the B:
a GEF investment, these barriers are likely to continue hampering an effective transboundan
response to the critical threats that are already impacting the exudysalth and resilience of
the Baikal Basin.

Successful i mpl ement at i olntegratdd Naturalr Regourcen a |
Management in the Bai kal Bta a lange dégrea wepdndsuon d &
effective implementation and ownershippobjectinspired work at the national and local levels.

Justification:
Among the objects in the central zone of the Baikal natural territiossty requiring the

retention is an ecosysterBelenga which hasgch resource potential t 6 S n e pedosns ar y
the environmental assessment of the projetttedquatic and terrestrial ecosystetasuse this
potential (taking into account its border statdd)is primarily refers tdhe Selengadelta which

is one of the largest freshwater deltas in the w@klenga river carries up to 50% water and
more than 50% of chemical runpthatis a key factor in stability of Lake Baikaicosystem.

Despite the considerable amount of research and stodiéssin rivers of Lake Baikal, the
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Selenga River and delta atee most important objectsr study, asSelenga ighe main water
flow for augmentatiorthe lake volume Thereare the seasonal migration routes of valuable
commercial species of fish fauna. Wetland ecosysteiithe delta aremportant fornesting
birds including listed in the Red Book. However, the positive role of water, soil and plant
ecosystems in the environmental aspeciseakened considerabbjue toeconomic activityin

the basin, and Selenga River is one of the major sources of pollutantseitdé&e.

Development objective:

The purpose of this study is to develop a baseline and ongoing monitoring of inflow and
outflow values for the Selenga Delta, including flux and balance calculations of substances. This
will include establishing or upgraaj basic monitoring sites at inflow, midpoint and outflow
locations in the Delta. The study will include analyses of the composition of benthic systems anc
sediment, diversity of aquatic flora and fauna, and presence of alien species. Pollution loading
will be monitored and climate variability effects will be studied. The review will also consider
conservation measures for the biotopes for migratory birds, waterfowls andatearspecies of
flora and fauna within the Delta.

Immediate objective(s):

Working under Output 1.25tudy on Selengalelta habitat and water quality parameters,
(including toxic pollution and nutrient loadingyater level fluxes, sedimentation levels, and the
health of the benthic zonejervicewill develop a baseline and inflow @noutflow values
monitoring of Selengalelta, including flux and balance calculations of substgnaed will
accomplish the following activities:

1 Establish baselines relating to water balance and fluxes, water quality, the composition of
sediments.

1 Estabish / upgrade monitoringtationsat inflow, midpoint and outflow locations in the
delta.

1 Explorationthe quantitative and qualitative changes in components of river flow in the
barrier zone of rivefake and its impact on the lakBaikal (b assess chendt and
biological water runoff from Selenga iake Baika).

Specific Deliverables:
Thework is expected to deliver the following results:

1 an analytical review of scientific and technical literature

1 the rationale for choice of research areas;

1 identify influence of climate and anthropogenic factors on the formation of water runoff, and
water flow changes in setieaning ability of the river;

1 The influence of climatic and anthropogenic factors the dynamics the concentrations of
chemical components in watéottom sediments, the intensity of development and diversity
of bacterioplankton, phytoplankton, zooplanktamaracterizing the functioningf river
ecosystem and quality of its waters.

1 assessment of the bacteriological indicators;

1 summarizing and conckionsonresearch;

1 recommendations and proposals on use of research results;

Expected Outputs, reports and related logistics

1 Inception report at the end of first 15 days.
1 Detailed calendar plan for activities
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1 Technical progress reports (eveynonthg
1 Preliminary Report
1 Result Feport

Payment will be made in 3 installments based on the acceptance of the required deliverables by
the Project Manager as specified below:

1 30% payment as a first installment upon the submission of detailed calendar plan for
activities to be carried out within the framework of the consultancy;

1 40% paymentor preliminaryReport

1 30% remaining payment upon submission of Surveys Result Repoitater 1 Dec.2012.

In the case that the conditions of the TOR are not met, the com@gdbe terminated and the
consultancy fee reduced.

Duration of Initial Contract: 15-May-2012- 1517 December2012
Expected Duration of Assignment: 7 months
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Terms of Reference (TOR) for Local Service Contract
Study on the Selenga Deltaabitat and the health of the benthic zone.

Location : Ulan-Ude, The Russian Federation
Application Deadline : 10-May-2012

Type of Contract : Service Contract

PostLevel : Local

Languages Required : English, Russian

Starting Date : 15-May-2012

Duration of Initial Contract : 15-May-2012- 157 December2012

Expected Duration of Assignment: 7 months

Background:
The projectds objective is to spearhead in
Basin and H°vsg©°l Lake ensuring ecosystem

context of sustaiable economic development. The project has three primary components:
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, internahal support for environmental conservation and management in
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapailyng economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal BasiothBof these sectors hold much promise in
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats thare already impacting the ecosystem health and resilience of the Baikal
Basin.

Successful i mpl ement at Integnated Natural Reseugce Mamagémend r
i n t he Bai kal Basi n , Tor a largeb degreeddepends db cefiasty s t
implementation and ownership of projaéespired work at the national and local levels.

Justification:
Among the objects in the central zone of the Baikal natural terrifostly requiring the

retention is an ecosysterBelenga which hagch resouce potentiall t 6 s n e ped®ns ar vy
the environmental assessment of the projetttedquatic and terrestrial ecosystetasuse this
potential (taking into account its border statdd)is primarily refers tdhe Selengadelta which
is one of the largst freshwater deltas in the world. Selenga river carries up to 50% water and
more than 50% of chemical runpthatis a key factor in stability of Lake Baikaicosystem.

Despite the considerable amount of research and stadiésisin rivers of Lake Badl, the
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Selenga River and delta are the most important objectstudy, asSelenga ighe main water

flow for augmentatiorthe lake volume Thereare the seasonal migration routes of valuable
commercial species of fish fauna. Wetland ecosysteiithe déta areimportant fornesting
birds, including listed in the Red Book. However, the positive role of water, soil and plant
ecosystems in the environmental aspeciseakened considerabbjue toeconomic activityin

the basin, and Selenga River is onehef major sources of pollutants into the lake.

Development objective:

The purpose of this study is to develop a baseline and ongoing monitoring of inflow and outflow
values for the Selenga Delta, including flux and balance calculations of substancesillThis w
include establishing or upgrading basic monitoring sites at inflow, midpoint and outflow
locations in the Delta. The study will include analyses of the composition of benthic systems anc
sediment, diversity of aquatic flora and fauna, and presenckenfspecies. Pollution loading

will be monitored and climate variability effects will be studied. The review will also consider
conservation measures for the biotopes for migratory birds, waterfowls andatearspecies of

flora and fauna within the Del.

Immediate objective(s):

Working under Output 1.2, Study on Selenga delta habitat and water quality parameters
(including toxic pollution and nutrient loading, water level fluxes, sedimentation levels, and the
health of the benthic zone) service Iwdlevelop a baseline and inflow and outflow values
monitoring of Selenga delta, including flux and balance calculations of substances; and will
accomplish the following activities:

A Establish baselines relating to themposition of benthic systemdiversty of aquatic flora

and fauna (including presence of alien species), and presence/use of terrestrial species
Evaluate the benthic systems composition of the monitoring stations;

Estimate the climate change effect on the benthic system;

Develop and preserdgnalysis on the impact to delta flora and fauna of changing water
conditions;

To T I

Specific Deliverables:
Thework is expected to deliver the following results:

A an analytical review of the scientific and technical litergture

A evaluaton the benthic systems cqusitionon monitoring stations;

A analysis on the impact to delta flora and fauna of changing watielimateconditions;
A recommendations and proposals on the use of research results;

Expected Outputs, reports and related logistics

A Inception report ate end of first 15 days.
A Detailed calendar plan for activities

A Technical progress reports (evé@ynonthg
A Preliminary Report

A Result Report

Payment will be made in 3 installments based on the acceptance of the required deliverables by
the Project Managesaspecified below:

A 30% payment as a first installment upon the submission of a) detailed calendar plan for
activities to be carried out within the framework of the consultancy;
A 40%Preliminary Report
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A 30% remaining payment upon submission of Surveys R&orti no later than byl
Dec.2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: 15-May-2012i 15 December2012
Expected Duration of Assignment: 7 months
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TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: Consultant on Pollution Hotspot Analysis

Project: Integrated Natural Resource Management in the Baikal Basin Transboundary
Ecosystem/00078317]

Duty station: Russia

Section/Unit: EMO IWC

Contract/Level: Local - Specialist ICA, Level [ ]

Duration: [15/05/2012] through [15/12/2012]

Supervisor: Project Manager, Mr. Sergey Kudelya

Expected Duration of Assignment: 6 weeks (30 working days)

1. General Background

(Brief description of the national, sector-specific or other relevant context in which the individual contractor will operate)

The pr oj ecisto speadhéa iategtaied matural resource management of Baikal Lake
Basin andH ° v s IgaRel ensuring ecosystem resilience, reduced water quality threats in the
context of sustainableeconomic development. The project has three primary components

elabording a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, deeaald baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basirhas not been transboundary in orientation; little support has been provided the
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Laké @ulkiés
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggesit fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bdika Basi nds aquatic ecosyste
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin

Successful i mpl ement atlnegnatedoNbtura Resarge Mamagelmenp r o
in the Bai kal Basi n,tdalage degreewdepdnals on effective s y st e n
implementation and ownership of proj@espired work at the national ancchd levels.

2. Purpose and Scope of Assignment

(Concise and detailed description of activities, tasks and responsibilities to be undertaken, including expected travel, if applicable)

Lake Baikal and its transboundary basin including Lake Hovsgol reprasemparalleled

global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task ofadds si ng t he threats to the h
interconnected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
conservation worknust move beyond the protected area limits and into the 87% of the Basin

that is not protected where natural resource exploitation continues without regard to ecosystem
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health and biodiversity conservation objectives. Significant barriers hamper bothicaure s 6
ability to move ahead both within their national envelopes and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Baaimd low levels of awareness of
transboundary BB issues. The picture of water quality threats from industrial and mining sites
remains incomplete; and measures on how best to handle residual pollution problems from
abandoned mining sites have not beemeefin policies on either side of the border. EIA
procedures do not properly address biodiversity risks; and sectoral programs are operating
without standards for minimization or reduction of impacts to biodiversity.

An initial hot spot analysis was ddgped for the preliminary TDA. The consultant will

elaborate this review, with a more detailed analysis and prioritization of the most significant hot
spots. The hot spot assessment will identify and map all significant hot spots in the Basin,
including bdh active and closed industrial facilities. A prioritized hot spot list will be created,
based on the | evel of known and potenti al r
proximity to: a) waters used for drinking water abstraction; b) Eséé&nsh Habitat and

protected areas (including Lakes Baikal and and Hovsgol). Some problematic sites or areas will
achieve hot spot status due to the specific hazardous pollutants used in processes or stored that
vulnerable to a natural disaster sushaa earthquake or flood (i.e. the enormous tailing pond in
Erdenet, Mongolia).

The PMU will provide additional assistance to a limited number of high risk / high priority hot
spots for: a) development of pfeasibility studies for remediation on closetifities; b)

training for improvements in PTS and POPs management, (Output 3.1), and; c)
recommendations of environmental investments for high priority reductions in pollution
discharge. Recommendations will also be developed to strengthen regulatiamspaction
policies for large industrial facilities in the region in light of the findings from the hot spot
analysis.

Consultant will accomplish the following tasks:

1 Identify local sources of pollution located in the Russian catchment area of Baikal Basi

71 Determine their impact on water quality (surface and underground) on relevant chemical
and biological parameters.

1 Develop pollution hot spot analysis andreporting methodology for The Russian
Federation and harmonize it with Mongoliaot Bpot expert

1 Review and rank upgrade needs for Selenga basin municipalities, including of ongoing
and planned water and sanitation projects.

3. Monitoring and Progress Controls
(Clear description of measurable outputs, milestones, key performance indicators and/or reporting requirements which will enable
performance monitoring)

The consultants are expected to deliver the following results:

A Detailed calendar plan for activities at the end of first 15 days.
A Final country hot spot review report.

4. Qualifications and Experience
(List the required education, work experience, expertise and competencies of the individual contractor. The listed education and
experience should correspond with the level at which the contract is offered.)

a. Education (Level and area of required and/or preferred education)

Advanced university degree (masters or PhD) or equivalent in natural resource management, natura
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science or other relevant disciplines

b. Work Experience
(List number of years and area of required work experience. Clearly distinguish between required experience and experience which
could be an asset.)

At least five years demonstrated and successful experience in preparing and implementin
projects which have successfully conserved water ecosystems, with some of thisnegperie
countries with economies in transition;

c. Key Competencies
(Technical knowledge, skills, managerial competencies or other personal competencies relevant to the performance of the
assignment. Clearly distinguish between required and desired competencies)

A Knowledge of hos spot analysis methodologies;

A Highly developed communication skills, including the preparation of high quality reports
and the delivery of presentations;

Ability to work under pressure, sometimes with extended hours, and to ket t
deadlines without compromising the quality of outputs;

Excellent knowledge of English, Russian;

Computer literacy (MS Word, MS Excel, MS Power Point etc.)

>\

> >
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TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: Consultant on Pollution Hotspot Analysis

Project: Integrated Natural Resource Management in the Baikal Basin Transboundary
Ecosystem/00078317]

Duty station: Mongolia

Section/Unit: EMO IWC

Contract/Level: Local - Specialist ICA, Level [ ]

Duration: [15/05/2012] through [15/12/2012]

Supervisor: Project Manager, Mr. Sergey Kudelya

Expected Duration of Assignment: 6 weeks (30 working days)

1. General Background

(Brief description of the national, sector-specific or other relevant context in which the individual contractor will operate)

The pr oj ecttospeadhdad iategtaied matural sesource management of Baikal Lake
Basin andH ° v s IgaRel ensuringecosystem resilience, reduced water quality threats in the
context of sustainableeconomic development. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demastrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaadd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of $ieéenga River and by extension the Baikal
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in stregthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addtion to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly gpwattor in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to contihaenpering an effective transboundary response

to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful i mpl ement atlintegnatedd\fitura Resairge Mamagemenp r o
intheB i k al Basi n Tr an sdadange dbgreeylep&ndsms effective mo
implementation and ownership of projéespired work at the national and local levels.

2. Purpose and Scope of Assignment

(Concise and detailed description of activities, tasks and responsibilities to be undertaken, including expected travel, if applicable)

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters and biodiversity values. While ghstienent

efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addres
interconnected aquatic ecosystems. These thredigle: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
conservation work must move beyond the protected area limits and into the 87% of the Basin
that is not protected wheretneal resource exploitation continues without regard to ecosystem
health and biodiversity conservation object
ability to move ahead both within their national envelopes and jointly on a robust transboundary
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level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB issues. The picture of water quality threats fromstimadw@and mining sites
remains incomplete; and measures on how best to handle residual pollution problems from
abandoned mining sites have not been defined in policies on either side of the border. EIA
procedures do not properly address biodiversity riakd sectoral programs are operating
without standards for minimization or reduction of impacts to biodiversity.

An initial hot spot analysis was developed for the preliminary TDA. The consultant will

elaborate this review, with a more detailed analgets prioritization of the most significant hot
spots. The hot spot assessment will identify and map all significant hot spots in the Basin,
including both active and closed industrial facilities. A prioritized hot spot list will be created,
based ontheleel of known and potenti al ri sks to s
proximity to: a) waters used for drinking water abstraction; b) Essential Fish Habitat and
protected areas (including Lakes Baikal and Hovsgol). Some problematic siteasowdire

achieve hot spot status due to the specific hazardous pollutants used in processes or stored that
vulnerable to a natural disaster such as an earthquake or flood (i.e. the enormous tailing pond in
Erdenet, Mongolia).

Part of this enhanced hotapeview will rank the upgrade needs for Selenga Basin

municipalities in Mongolia, including the identification of ongoing and planned water and
sanitation projects. The PMU will provide additional assistance to a limited number of high risk /
high priorty hot spots for: a) development of geasibility studies for remediation on closed
facilities; b) training for improvements in PTS and POPs management, (Output 3.1), and; c)
recommendations of environmental investments for high priority reductiondluriquo

discharge. Recommendations will also be developed to strengthen regulations and inspection
policies for large industrial facilities in the region in light of the findings from the hot spot
analysis.

Consultant will accomplish the following tasks:

1 Identify local sources of pollution located in the Mongolia catchment areas of Baikal
Basin.

1 Determine their impact on water quality (surface and underground) on relevant chemical
and biological parameters.

1 Develop pollution hot spot analysis andreporting methodology for Mongolia and
harmonize it with Russiarohspot expert

1 Review and rank upgrade needs for Selenga basin municipalities, including of ongoing
and planned water and sanitation projects.

3. Monitoring and Progress Controls
(Clear description of measurable outputs, milestones, key performance indicators and/or reporting requirements which will enable
performance monitoring)

The consultants are expected to deliver the following results:

A Detailed calendar plan for activities at the end of filsstays.
A Final country hot spot review report.

4. Qualifications and Experience
(List the required education, work experience, expertise and competencies of the individual contractor. The listed education and
experience should correspond with the level at which the contract is offered.)

a. Education (Level and area of required and/or preferred education)
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Advanced university degree (masters or PhD) or equivalent in natural resource management, natura
science or other relevant disciplines

b. Work Experience
(List number of years and area of required work experience. Clearly distinguish between required experience and experience which
could be an asset.)

At least five years demonstrated and successful experience in preparing and implementin
projects whit have successfully conserved water ecosystems, with some of this experience ir
countries with economies in transition;

c. Key Competencies
(Technical knowledge, skills, managerial competencies or other personal competencies relevant to the performance of the
assignment. Clearly distinguish between required and desired competencies)

A Knowledge of hos spot analysis methodologies;

A Highly developed communication skills, including the preparation of high quality reports
and the delivery of presentations;

Ability to work under pressure, sometimes with extended hours, and to meet tight
deadlines without compromising the quality of outputs;

Excellent knowledge of English, Mongolian;

Computer literacy (MS Word, MS Excel, MS Power Point etc.)

>\

> >
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Terms of Reference TOR) for Local Service Contract
for conducting baseline study and drafting sukbasin management plans

Location : Ulaanbaatar, Mongolia
Application Deadline : 10-May-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Mongolian

Starting Date : 15 May, 2012

Duration of Initial Contract: 15 Mayi 15 Decembey 2013

Expected Durationof Assignment: 19 months

Background:

The projectbés objective is to spearhead int
Basin and Khuvsgol Lake ensuring ecosystem resilience, reduced water quality threats in the context ¢
sustainable econamdevelopment. The project has three primary components: elaborating a strategic
policy and planning framework; strengthening institutional capacity for IWRM; and demonstrating water
quality and biodiversity mainstreaming practice, including groundwateitoring and protection.

This project builds upon a solid, decaadd baseline of bilateral cooperation between Russia and
Mongolia on the transboundary waters of the Selenga River and by extension the Baikal Basin itself. Tc
date, international suppofor environmental conservation and management in the Baikal Basin has not
been transboundary in orientation; little support has been provided the two countries in strengthening
their transboundary cooperation to manage sustainably the globally signéiw@nonmental benefits
represented by the incomparable Lake Baikal and its transboundary Basin, at the top of which lies
Mongoliabs aquatic jewel, Lake Hovsgol . I n add
are two rapidly growing ecomngic baselines in mining and tourism, with mining being the biggest and
fastest growing economic activity in the Baikal Basin and tourism a smaller but also rapidly growing
sector in both the Russian and Mongolian portions of the Baikal Basin. Both okt#wses hold much
promi se in becoming better stewards of the Bai
investment, these barriers are likely to continue hampering an effective transboundary response to th
critical threats that are alreapimpacting the ecosystem health and resilience of the Baikal Basin.

Successful i mpl ement at inegrated Natuel Reseuyce Managememt r o
in the Bai kal Basi n,td alargesdbgoee degemnds pn electives inmeatiemm o
and ownership of projedhspired work at the national and local levels.

Justification:
Wo r k under O ubaisn uwatershed 7managenteatbplans incorporating biodiversity
management and ecosystem resil i eemonstrationbgf kogvitd v e :

mainstream biodiversity management and ecosystem resilience objectives iftassulwatershed
management plans in both Russia and Mongolia.

The Lake Baikal Biodiversity Conservation Strategy established a framework for -sggidfic
watersheebased biodiversity conservation programs in Russia, with threbasib programs launched:
(Goloustnaya  Watershed/Irkutsk,  Khilok ~ Watershed/Zabaikalsky = Krai, = Tu§nkhara
Watershed/Buryatia). One of these three existing programs will dbected as the model for
mainstreaming biodiversity and ecosystem health concerns into watershed management plannin

This assignment will assess current basin management strengths and weaknesses and launch capa
building and training programs for sub lmsnanagers on integrated planning, mapping using GIS,
andmonitoring of aquatic ecosystem health and biodiversity. Replication of this mainstreaming of
biodiversity management and ecosystem resilience objectives into integrated water resource manageme
(IWRM) planning will be replicated intwosttbasi ns i n Mongoliabs Bai kal
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In Mongolia the effort will build upon previous watershed management planning work within the Selenga
Basin, focusing in on a discrete sbéisin or wateshed to demonstrate watershed management planning
that incorporates biodiversity management and ecosystem resilience enhancement objectives in Ide
Orkhon, Egiin gol sulbasins. Each one of these dwdsins is a stronghold for aquatic biodiversity ia th
Baikal Basin and contains essential fish habitats (EFH).

In order to develop management plans, a baseline study will be conducted on ecological and socio
economic aspects for each goudsins. This will be followed by drafting the shhsin managementams,
presenting the plans to key stakeholders in workshops, revising and resubmitting the plans for
government approval. Training and capacity building will also be launched for relevant resource
managers at the state and local levels on the importangeowhdwater to the overall health of each
watershed, including surface water and plants. -Repeer exchanging of lessons learned between
Russians and Mongolians will be critical.

Development objective:

Working under Output 1.7,Subbasin watershed magement plansincorporating biodiversity
management and ecosystem resilience objectives are in place.

Immediate objective(s):

1 Establish baselines on so@aonomic and ecological condition of target-$asins of Ider, Eg and
Orkhon/Selenga rivers in Monli for further development of river basin management plans for
those watersheds of Selenga basin. Baseline data will be collected on economic activities and thel
impacts on the environment: (e.g. water quality, aquatic biodiversity).

1 Prepare initial drafof 3 subbasin management plans in cooperation with respective River Basin
Councils for stakeholders review and discussion

1 Receive endorsement letters from MNET and relevant authorities of those draft plans.
Specific Deliverables:
The assignment is expied to deliver the following baseline data and products:

3. Baseline data shall include description/characteristic of the basinésiib with for each:
- the past,
- the current,
- the most relevant policies/lawggulationsgexisting structure and capacityrf
IWRM
- the future trends/ devel opments (scen

A. Water system (groundwater and surface water)
1 Delineation watershed/administrative/part of the watershed; Eventually zoning
the basin or dividing into subasins
Surface water, lakes, rivers
River-dischargefigures in time; Altitudescheme from source to epaint;
Groundwater, permafrost, aquifers
Evaporatiodfigures, rechargeoefficients of ground/surface water bodies
Water balance of water availability
Polluted areas (soil/water), source of the ytadh
Water consumption figures and water supply/demand figures (each sector),
system of water diversion and transport
Water supply system (domestic and industrial)
Irrigation system
Groundwater extraction, wells/pumps
Sanitation, waste water dischargguiies and treatment
Large manmade water infrastructures (dams, hydropower structures, large
extractions, large discharges, canal diversions, aqueducts, etc..,)

E E N

111



B. Ecosystem

Habitats/natural zones including essential fish habitats (EFH)
Biodiversity (terrefrial and aquatic)

Climate condition(temperature, precipitation. clouds)
Geology, physical geography, soil (maps/description)

E ]

D. Sociceconomic condition

Population, ethnic groups., migration

Urbanisation and settlements

Economic condition in the region

Waste disposal management

Tourism

Flood management

Natural disasters (forest fires, droughts, flooding etc)
land use patterns

Animal husbandry (herding/farming)

Agriculture (irrigated and neitrigated)

Forestry

Industry (impact to the environment)

Mining, Mineral deposits (impact to the environment)
Main infrastructure (roads, railways, energy supply, pipelines/cables)
Institutional structure for IRBM in the basin

A—Aa—a-_Aa_Aa_Aa_a_a_a_a_9a_9a_9a_9a_2

4. Initial draft of subbasin management plans based on findings of baseline surveys conducted

Expected Outputs, reports and related logistics:
9 Detailed calendar plan for activities
9 Technical progress reports (every 2 months)
 Theinitialdraftof 3sulbbasi ns®6 management pl ans

1 Endorsement letters from MNET and relevant authorities

Payment will @ made in 3 installments based on the acceptance of the required deliverables by the
Project Manager as specified below:

1 30% payment as a first installment upon the submission of a) detailed calendar plan for activities
to be carried out within the framewk of the consultancy;

1T 60% payment uponbasbms8smamagéméstubpl ans

1 10% payment upon initial draft of sdiasin management approved by government and
Endorsement letters received, not later than 15 Dec.2012.

In the case that the conditi® of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: 15 May 1 15 December, 203

Expected Duration of Assignment: 19 months
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TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: Environmental and Water Resources Management Consultant

Project: Integrated Natural Resource Management in the Baikal Basin Transboundary
Ecosystem/00078317]

Duty station: Russia

Section/Unit: EMO IWC

Contract/Level: Local - Specialist ICA, Level [ ]

Duration: [15/05/2012] through [15/12/2012]

Supervisor: Project Manager, Mr. Sergey Kudelya

Expected Duration of Assighment: 12 weeks (60 working days)

1. General Background

(Brief description of the national, sector-specific or other relevant context in which the individual contractor will operate)

The pr oj ecttospeathdad iategtaied ratural sesource managesh@&aikal Lake
Basin andH ° v s IgaRel ensuring ecosystem resilience, reduced water quality threats in the
context of sustainableeconomic development. The project has three primary components
elaborating a strategic policy and planning framework; stheming institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaadd baseline of bilateral cooperation between Russi
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; littigostupas been provided the

two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basin, at the top of whichslie Mongol i ads aquatic | e
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Bain and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful implementation of a regional project fikeegrated Natural Resource Management
in the Bai kal Basi n,tdalage degreewdepdnals on effective s y st e n
implementation and ownership of proj@espired work at the national and local levels.

2. Purpose and Scope of Assignment

(Concise and detailed description of activities, tasks and responsibilities to be undertaken, including expected travel, if applicable)

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of internahal waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task ofsaddres
interconnected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
conservation work must move beyond the protected area limits antien83% of the Basin
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that is not protected where natural resource exploitation continues without regard to ecosystem
health and biodiversity conservation object
ability to move ahead both within their natadrenvelopes and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB is®s. The picture of water quality threats from industrial and mining sites
remains incomplete; and measures on how best to handle residual pollution problems from
abandoned mining sites have not been defined in policies on either side of the border. EIA
procedures do not properly address biodiversity risks; and sectoral programs are operating
without standards for minimization or reduction of impacts to biodiversity.

Wor k under ohasinpmaterdhedimanage®@entoplans incorporating biodiversity
marmgement and ecosystem resilience objectiv
mainstream biodiversity management and ecosystem resilience objectives thassub

watershed management plans in both Russia and Mongolia. The Lake BaikaéBiibgiv
Conservation Strategy established a framework for regpatific watershetdased biodiversity
conservation programs in Russia, with threelsasin programs launched: (Goloustnaya
Watershed/Irkutsk, Khilok Watershed/Zabaikalsky Krai, TugBuikharaWatershed/Buryatia).

One of these three existing programs will be selected as the model for mainstreaming
biodiversity and ecosystem health concerns into watershed management plannin

This assignment will assess current basin management strengths andssealand launch

capacity building and training programs for sub basin managers on integrated planning, mapping
using GIS, andmonitoring of aquatic ecosystem health and biodiversity. Replication of this
mainstreaming of biodiversity management and ecosystsilience objectives into integrated

water resource management (IWRM) planning will be replicated in twdnasiins in
Mongoliads Bai kal Basin: the I der and the E

In order to develop management plans, a baseline study will be conducted on ecatmljica
sociceconomic aspects for each dodsins. This will be followed by drafting the sbasin
management plans, presenting the plans to key stakeholders in workshops, revising and
resubmitting the plans for government approval. Training and capadiyniguwill also be
launched for relevant resource managers at the state and local levels on the importance of
groundwater to the overall health of each watershed, including surface water and plasits. Peer
peer exchanging of lessons learned between &ussind Mongolians will be critical.

Working under Output 1.7Subbasin watershed management plarmrporating biodiversity
management and ecosystem resilience objectives are in place.

Consultant will accomplish the following tasks:

A Assess current basimanagement strengths and weaknesses.

A Establish baselines on so@conomic and ecological condition of target -asin
TugnuySukhara Watershed/Buryatia, The Russian Federation for further development of
river basin management plans for those watershée&elenga basin. Baseline data will
be collected on economic activities and their impacts on the environment: (e.g. water
quality, aquatic biodiversity).

A Prepare initial draft of subasin management plan in cooperation with respective
authorities

A Receie endorsement letters from Minister of Natural Resources and relevant authorities
of those draft plans.

The assignment is expected to deliver the following baseline data and products:
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5. Baseline data shall include description/characteristic of the bdsibésin with for each:

- the past,

- the current,

- the most relevant policies/lawsegulations, existing structure and
capacity for IWRM

- the future trends/ developments (s

A. Water system (groundwater and surface water)

T

E E E E E EE L EE ]

Delineation watershed/admstiative/part of the watershed; Eventually
zoning the basin or dividing into stdasins

Surface water, lakes, rivers

River-dischargefigures in time; Altitudescheme from source to end
point;

Groundwater, permafrost, aquifers

Evaporatiorfigures, rechargeoefficients of ground/surface water bodies
Water balance of water availability

Polluted areas (soil/water), source of the pollution

Water consumption figures and water supply/demand figures (each sector),
system of water diversion and transport

Water suply system (domestic and industrial)

Irrigation system

Groundwater extraction, wells/pumps

Sanitation, waste water discharge figures and treatment

Large manmade water infrastructures (dams, hydropower structures, large
extractions, large discharges, cati@ersions, aqueducts, etc..,)

B. Ecosystem

T
T
T
T

Habitats/natural zones including essential fish habitats (EFH)
Biodiversity (terrestrial and aquatic)

Climate condition(temperature, precipitation. clouds)
Geology, physical geography, soil (maps/description)

E. Socio-economic condition

E E E E E E E E E EE E E E

Population, ethnic groups., migration

Urbanisation and settlements

Economic condition in the region

Waste disposal management

Tourism

Flood management

Natural disasters (forest fires, droughts, flooding etc)
land use patterns

Animal husbandry (herding/farming)

Agriculture (irrigated and noirrigated)

Forestry

Industry (impact to the environment)

Mining, Mineral deposits (impact to the environment)
Main infrastructure (roads, railways, energy supply, pipelines/cables)
Institutionalstructure for IRBM in the basin

6. Initial draft of subbasin management plans based on findings of baseline surveys

conducted

3. Monitoring and Progress Controls
(Clear description of measurable outputs, milestones, key performance indicators and/or reporting requirements which will enable

performance monitoring)

The consultants are expected to deliver the following results:

A Detailed calendar plan for activities at the end of first 15 days;

115



A Technical progress reports (every 2 months);
A Theinitialdraftofsbbasi ns 6 management pl an;
A Endorsement letter from authorities;

4. Qualifications and Experience
(List the required education, work experience, expertise and competencies of the individual contractor. The listed education and
experience should correspond with the level at which the contract is offered.)

a. Education (Level and area of required and/or preferred education)

Advanced university degree (masters or PhD) or equivalent in natural resource management, natura
science or other relevant disciplée

b. Work Experience
(List number of years and area of required work experience. Clearly distinguish between required experience and experience which
could be an asset.)

At least five years demonstrated and successful experience in preparing and mhpgeme
projects which have successfully conserved water ecosystems, with some of this experience i
countries with economies in transition;

c. Key Competencies
(Technical knowledge, skills, managerial competencies or other personal competencies relevant to the performance of the
assignment. Clearly distinguish between required and desired competencies)

A Knowledge of hos spot analysis methodologies;

A Highly developed communication skills, including the preparation of high quality reports
and the delivery opresentations;

Ability to work under pressure, sometimes with extended hours, and to meet tight
deadlines without compromising the quality of outputs;

Excellent knowledge of English, Russian;

Computer literacy (MS Word, MS Excel, MS Power Point etc.)

>\

> >

116



TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: Environmental and Water Resources Management Consultant

Project: Integrated Natural Resource Management in the Baikal Basin Transboundary
Ecosystem/00078317]

Duty station: Russia

Section/Unit: EMO IWC

Contract/Level: Local - Specialist ICA, Level [ ]

Duration: [15/05/2012] through [15/12/2012]

Supervisor: Project Manager, Mr. Sergey Kudelya

Expected Duration of Assighment: 12 weeks (60 working days)

1. General Background

(Brief description of the national, sector-specific or other relevant context in which the individual contractor will operate)

The pr o] tveisto speadhdag iategrated natural resource management of Baikal Lake
Basin andH ° v s IgaRel ensuring ecosystem resilience, reduced water quality threats in the
context of sustainableeconomic development. The project has three primary components

elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solidedadesold baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little support has been provided the
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable biad Bnd its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the ésjgand fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of tha B k a | Basinds aquatic ecosys
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful i mpl ement atlnegnatedoNbtura Resarge Mamagelmenp r o
in the Bai kal Basi n,tdalage degreewdepdnals on effective s y st e n
implementation and ownership of projeespired work at the national drocal levels.

2. Purpose and Scope of Assignment

(Concise and detailed description of activities, tasks and responsibilities to be undertaken, including expected travel, if applicable)

Lake Baikal and its transboundary basin including Lake Hovsgatésept an unparalleled

global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficienttothetaskafd dr essi ng t he threats to the
interconnected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
conservatiorwork must move beyond the protected area limits and into the 87% of the Basin

that is not protected where natural resource exploitation continues without regard to ecosystem
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health and biodiversity conservation objectives. Significant barriers hamper lmothnt r i e s 0
ability to move ahead both within their national envelopes and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing tresi, and low levels of awareness of
transboundary BB issues. The picture of water quality threats from industrial and mining sites
remains incomplete; and measures on how best to handle residual pollution problems from
abandoned mining sites have not bdefined in policies on either side of the border. EIA
procedures do not properly address biodiversity risks; and sectoral programs are operating
without standards for minimization or reduction of impacts to biodiversity.

Wor k under O-+basipwatershed ntfanagegn&nti dbans incorporating biodiversity
management and ecosystem resilience objecti
mainstream biodiversity management and ecosystem resilience objectives ihassub

watershed managentgnans in both Russia and Mongolia.

The Lake Baikal Biodiversity Conservation Strategy established a framework for-sgggoific
watersheebased biodiversity conservation programs in Russia, with threbagib programs
launched: (Goloustnaya Watersliekutsk, Khilok Watershed/Zabaikalsky Krai, Tugruy

Sukhara Watershed/Buryatia). One of these three existing programs will be selected as the mod:
for mainstreaming biodiversity and ecosystem health concerns into watershed management
plannin

This assignrant will assess current basin management strengths and weaknesses and launch
capacity building and training programs for sub basin managers on integrated planning,
mapping using GIS, andmonitoring of aquatic ecosystem health and biodiversity. Repti€ation
this mainstreaming of biodiversity management and ecosystem resilience objectives into
integrated water resource management (IWRM) planning will be replicated in twaasuis in
Mongoliads Bai kal Basin: the I der and the E

In order to develop magament plans, a baseline study will be conducted on ecological and
sociceconomic aspects for each dodsins. This will be followed by drafting the sbasin
management plans, presenting the plans to key stakeholders in workshops, revising and
resubmittirg the plans for government approval. Training and capacity building will also be
launched for relevant resource managers at the state and local levels on the importance of
groundwater to the overall health of each watershed, including surface waterrdadR@é&ito-
peer exchanging of lessons learned between Russians and Mongolians will be critical.

Working under Output 1.7Subbasin watershed management plarmrporating biodiversity
management and ecosystem resilience objectives are in place.

Consulant will accomplish the following tasks:

A Assess current basin management strengths and weaknesses.

A Establish baselines on so@conomic and ecological condition of target -asin
Khilok Watershed/Zabaikalsky Krai, The Russian Federation for furtheldagewent of
river basin management plans for those watersheds of Selenga basin. Baseline data wi
be collected on economic activities and their impacts on the environment: (e.g. water
quality, aquatic biodiversity).

A Prepare initial draft of subasin mangement plan in cooperation with respective
authorities

A Receive endorsement letters from Minister of Natural Resources and relevant authorities
of those draft plans.

The assignment is expected to deliver the following baseline data and products:
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7. Baselinedata shall include description/characteristic of the basidasin with for each:

- the past,

- the current,

- the most relevant policies/lawsgegulations, existing structure and
capacity for IWRM

- the future trends/ developments (s

A. Water systentgroundwater and surface water)

T

E E E E E EE L EE ]

Delineation watershed/administrative/part of the watershed; Eventually
zoning the basin or dividing into stdasins

Surface water, lakes, rivers

River-dischargefigures in time; Altitudescheme from source to end
point;

Growundwater, permafrost, aquifers

Evaporatiorfigures, rechargeoefficients of ground/surface water bodies
Water balance of water availability

Polluted areas (soil/water), source of the pollution

Water consumption figures and water supply/demand figures ¢eatdr),
system of water diversion and transport

Water supply system (domestic and industrial)

Irrigation system

Groundwater extraction, wells/pumps

Sanitation, waste water discharge figures and treatment

Large manmade water infrastructures (dams, hyakep structures, large
extractions, large discharges, canal diversions, agueducts, etc..,)

B. Ecosystem

T
T
T
T

Habitats/natural zones including essential fish habitats (EFH)
Biodiversity (terrestrial and aquatic)

Climate condition(temperature, precipitation. aey

Geology, physical geography, soil (maps/description)

F. Socioeconomic condition

E E E E E E E E E EE E E E

Population, ethnic groups., migration

Urbanisation and settlements

Economic condition in the region

Waste disposal management

Tourism

Flood management

Natural disasters d@fest fires, droughts, flooding etc)
land use patterns

Animal husbandry (herding/farming)

Agriculture (irrigated and noirrigated)

Forestry

Industry (impact to the environment)

Mining, Mineral deposits (impact to the environment)
Main infrastructure (rads, railways, energy supply, pipelines/cables)
Institutional structure for IRBM in the basin

8. Initial draft of subbasin management plans based on findings of baseline surveys

conducted

3. Monitoring and Progress Controls
(Clear description of measurable outputs, milestones, key performance indicators and/or reporting requirements which will enable

performance monitoring)

The consultants are expected to deliver the following results:

A Detailed calendar plan for activities at the end of first 15 days;
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A Techni@l progress reports (every 2 months);
A Theinitialdraftofsubbasi ns 6 management pl an;
A Endorsement letter from authorities;

4. Qualifications and Experience
(List the required education, work experience, expertise and competencies of the individual contractor. The listed education and
experience should correspond with the level at which the contract is offered.)

a. Education (Level and area of required and/or preferred education)

Advanced university degree (masters or PhD) or equivalent in naturataesoanagement, natural
science or other relevant disciplines

b. Work Experience
(List number of years and area of required work experience. Clearly distinguish between required experience and experience which
could be an asset.)

At least five years deamstrated and successful experience in preparing and implementing
projects which have successfully conserved water ecosystems, with some of this experience i
countries with economies in transition;

c. Key Competencies
(Technical knowledge, skills, managerial competencies or other personal competencies relevant to the performance of the
assignment. Clearly distinguish between required and desired competencies)

A Knowledge of hos spot analysis methodologies;

A Highly developed communication skills, includitiee preparation of high quality reports
and the delivery of presentations;

Ability to work under pressure, sometimes with extended hours, and to meet tight
deadlines without compromising the quality of outputs;

Excellent knowledge of English, Russian;

Computer literacy (MS Word, MS Excel, MS Power Point etc.)

>\

> >
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TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: Senior Law Expert

Project: Integrated Natural Resource Management in the Baikal Basin Transboundary
Ecosystem/00078317]

Duty station: Russia

Section/Unit: EMO IWC

Contract/Level: International - Specialist ICA, Level [ ]

Duration: [15/05/2012] through [15/12/2012]

Supervisor: Project Manager, Mr. Sergey Kudelya

Expected Duration of Assignment: 6 weeks with possibility of an extension (30 working days)

1. General Background
(Brief description of the national, sector-specific or other relevant context in which the individual contractor will operate)

The projectbds objective is to spearhead integrated |
H° vsg©l Lake ensuring ecosystem resilience, reduced

economic development. The project has three primary components: elaborating a strategic policy and
planning framework; strengthening institutional capacity for IWRM; and demonstrating water quality and
biodiversity mainstreaming practice, including groundwater monitoring and protection.

This project builds upon a solid, decades-old baseline of bilateral cooperation between Russia and

Mongolia on the transboundary waters of the Selenga River and by extension the Baikal Basin itself. To
date, international support for environmental conservation and management in the Baikal Basin has not
been transboundary in orientation; little support has been provided the two countries in strengthening

their transboundary cooperation to manage sustainably the globally significant environmental benefits
represented by the incomparable Lake Baikal and its transboundary Basin, at the top of which lies
Mongoliabés aquatic jewel, Lake Hovsgol . I n addi ti
are two rapidly growing economic baselines in mining and tourism, with mining being the biggest and

fastest growing economic activity in the Baikal Basin and tourism a smaller but also rapidly growing sector

in both the Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise
in becoming better stewards of the Bai kal Basiné6s
investment, these barriers are likely to continue hampering an effective transboundary response to the
critical threats that are already impacting the ecosystem health and resilience of the Baikal Basin.

Successful i mplementation of a regional project |
Bai kal Basin Transboundary Ecosystemd, to a Hdar ge
ownership of project-inspired work at the national and local levels.

2. Purpose and Scope of Assignment
(Concise and detailed description of activities, tasks and responsibilities to be undertaken, including expected travel, if applicable)

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled global benefit

in terms of international waters and biodiversity values. While past and current efforts to protect and
sustainably utilize the environment and its natural resources are impressive, they are insufficient to the
task of addressing the threats to the health of t
These threats include: climate change, pollution and sedimentation, nutrient loading, and habitat

destruction. To address these threats successfully conservation work must move beyond the protected

area limits and into the 87% of the Basin that is not protected where natural resource exploitation

continues without regard to ecosystem health and biodiversity conservation objectives. Significant

on

a |

ik
d

he

barriers hamper both countriesdéd ability to move ahe.

a robust transboundary level. These barriers include: policy and regulatory gaps, institutional
weaknesses, poor utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of
awareness of transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable management of the
Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or policies
enabling the transboundary monitoring of aquatic ecosystem health both in Russia and Mongolia. The
regulatory basis for ecosystem conservation and water-pollution prevention in Baikal has not yet been
completed. For example, the regulatory and policy mechanisms needed to implement SAP, as well as
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sub-basin watershed management plans are as yet uncertain. Several scientific components for SAP
development and implementation remain yet to be completed, particularly with regard to the extent of
groundwater / surface water interconnectivity in the region, especially along the Selenga River; and
accumul ation of persistent organic pollutants in thi
deltas and lakes. Neither Russian, nor Mongolian law adequately stipulates clear and practical
environmental quality standards for ground water and surface water. The two are inextricably linked in
most river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned mining
sites have not been defined in policies on either side of the border. The EIA procedures do not properly
address biodiversity risks; and sectoral programs are operating without standards for minimization or
reduction of impacts to biodiversity. Tourism laws and policies focus more upon the economic aspects of
tourism development and promotion and give short shrift to detailing guidelines and training on
mainstreaming biodiversity and ecosystem health management objectives into tourism planning and
management practices, including utilizing new tools such as certification incentives for environmentally
sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the Baikal
Commission in Russia) have the authority, budget and cooperative framework necessary to reduce
threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Even though
Russia has established national procedures for assessing environmental impacts of economic projects, or
any other activity that may have direct or indirect impacts on the environment, and biodiversity is an
obligatory part of EIA content, there are still some barriers to fully integrating biodiversity conservation
considerations into all phases of mining and tourism sector investment projects.

Obstacles to capacity building among involved stakeholders relate in part to peculiarities of public
fifenvironment al 6 awareness in the region.

Capacity building will occur at the transboundary, national and local levels in support of Russian and
Mongolian efforts to establish effective structures and mechanisms for protecting water resources and
biodiversity through integrated basin management. The Joint Commission for the Baikal Basin will be
established and capacitated. One inter-ministerial committee will be set up each in Russia and in
Mongolia, tasked with managing the decision-making processes for approval and implementation of
integrated sub-basin watershed management plans.

Currently, cooperation between the Government of the Russian Federation and the Government of
Mongolia on the Selenga River and Lake Bai kal i s go
Use of Tr ansboun dBatoryl102a1998)Tketagrdetddnteestablished a Joint Task Force,

chaired at the Minister-level, to facilitate co-operation to protect the Selenga river.

Under the supervision of the Project Manager, the Law Expert will assist in Output 2.1. Joint Commission
for the Baikal / Selenga Basin to be developed on the basis of the current joint Russian - Mongolian Task
Force on Transboundary Water Use and Protection.

The Project will assist the two countries to enhance the activities and responsibilities of the Joint Task
Force through the formation of a new Joint Commission, with expanded participation by other relevant
sectors and by civil society. The Join Commission is envisioned as a policy-setting organization, with
nationally-appointed natural resource officials from the Russian Federation and Mongolia. In support of
this body, a Science Advisory Group (SAG) will be created to assist the Joint Commission by providing
recommendations in support of the ongoing implementation of the SAP. The Joint Commission will meet
on a regular basis and among its duties will oversee negotiations on the TDA & SAP. The PMU will back
up the Joint Commission with technical and financial support for regular meetings, to facilitate the
contributions of the Science Advisory Group; to aid the Joint Commission review process for TDA and
SAP approvals and to provide techni c a l advice to the Joint Commi ss
transboundary treaty. Project resources will assist more frequent working meetings of Joint Commission
members related to TDA and SAP review and approval.

The consultants are expected to deliver the following results:
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1 Assess the current status of bilateral water cooperation between Mongolia and the Russian
Federation; ascertain existing gaps and inadequacies in the legal and institutional framework of
transboundary cooperation and its implementation.

1 Identify possible options in enhancing the extant legal and institutional framework and
mechanisms of transboundary cooperation including, if necessary, new institutional arrangements
(such as a Joint bilateral Commission)

1 Conduct consultations with key stakeholders in both countries on possible options in developing
and enhancement of the existing legal framework and institutional mechanisms

T Assist the countriesd Plenipotentiaries and
issues.

9 Participate in Meeting of Plenipotentiaries and present results achieved.

3. Monitoring and Progress Controls

(Clear description of measurable outputs, milestones, key performance indicators and/or reporting requirements which will enable
performance monitoring)

1 Detailed calendar plan for activities to be carried out within the framework of the consultancy.

1 Concept paper on the development and further enhancement of the legal and institutional
framework (including, if appropriate, elements of a revised transboundary water agreement
between Mongolia and the Russian Federation)

1 Road map for the process of developing and enhancing the legal and institutional framework of
bilateral transboundary water cooperation.

The Consultant shall undertake one visit to the Moscow, one visit to Ulan-Bator with one day stop in Ulan-
Ude within the scope this assignment.

Please note that the shortlisted candidates will be requested to provide price offers. Price offers will
include only consultancy fees.

Payment will be made in 3 installments based on the acceptance of the required deliverables by the
Project Manager as specified below:

1 20% payment as a first installment upon the submission of a Detailed calendar plan for activities
to be carried out within the framework of the consultancy

1 40% remaining payment upon submission of a Concept paper on the development and further
enhancement of the legal and institutional framework; 1 no later than by 31 September 2012.

1 40% remaining payment upon submission of Road map for the process of developing and
enhancing the legal and institutional framework of bilateral transboundary water cooperation i no
later than by 31 October 2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

The consultant shall work under the direct guidance of the Project Manager, and report to the Project
Manager.

The expert will be supported by the Project management unit (PMU), as required.

4. Qualifications and Experience

(List the required education, work experience, expertise and competencies of the individual contractor. The listed education and
experience should correspond with the level at which the contract is offered.)

a. Education (Level and area of required and/or preferred education)

Post-graduate degree (or similar knowledge obtained in another manner) in environmental and/or water
resources management, environmental law or related field;

b. Work Experience

(List number of years and area of required work experience. Clearly distinguish between required experience and experience which
could be an asset.)
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mum ten yearsd work experi enc e -lateral addtovbgatemlp me nt

environmental agreements;

c. Key Competencies
(Technical knowledge, skills, managerial competencies or other personal competencies relevant to the performance of the
assignment. Clearly distinguish between required and desired competencies)

il

E )

Knowledge and experience on the environment and development of transitional and developing
countries, specifically the Asia region and Commonwealth countries, will be a strong asset;
Proven analytical and research skills;

Excellent demonstrated skills of communication and negotiation at international level;

UN experience is an advantage;

Excellent command of English and Russian;

Computer literacy (MS Word, MS Excel, MS Power Point etc.).
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TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: Training Expert

Project: Integrated Natural Resource Management in the Baikal Basin Transboundary
Ecosystem/00078317]

Duty station: Home base, Russia

Section/Unit: EMO IWC

Contract/Level: Local - Specialist ICA, Level [ ]

Duration: [15/05/2012] through [15/12/2012]

Supervisor: Project Manager, Mr. Sergey Kudelya

Expected Duration of Assignment: 6 weeks with possibility of an extension (30 working days)

1. General Background
(Brief description of the national, sector-specific or other relevant context in which the individual contractor will operate)

The projectbds objective is to spearhead integrated |
H° vsg©l Lake ensuring ecosyst e threatirsthielcontext af ustainebéed u c e d

economic development. The project has three primary components: elaborating a strategic policy and
planning framework; strengthening institutional capacity for IWRM; and demonstrating water quality and
biodiversity mainstreaming practice, including groundwater monitoring and protection.

This project builds upon a solid, decades-old baseline of bilateral cooperation between Russia and
Mongolia on the transboundary waters of the Selenga River and by extension the Baikal Basin itself. To
date, international support for environmental conservation and management in the Baikal Basin has not
been transboundary in orientation; little support has been provided the two countries in strengthening
their transboundary cooperation to manage sustainably the globally significant environmental benefits
represented by the incomparable Lake Baikal and its transboundary Basin, at the top of which lies

Mongoliabés aquatic jewel, Lake Hovsgol .arytcooperatrd i t i on

are two rapidly growing economic baselines in mining and tourism, with mining being the biggest and
fastest growing economic activity in the Baikal Basin and tourism a smaller but also rapidly growing sector
in both the Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise

in becoming better stewards of the Baikal Basinb6s a

investment, these barriers are likely to continue hampering an effective transboundary response to the
critical threats that are already impacting the ecosystem health and resilience of the Baikal Basin.

Successful i mpl ementation of a regional project
Bai kal Basin Tr ans b oalargkdeagree deperason sffeativem inplentertation and
ownership of project-inspired work at the national and local levels.

2. Purpose and Scope of Assignment
(Concise and detailed description of activities, tasks and responsibilities to be undertaken, including expected travel, if applicable)

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled global benefit
in terms of international waters and biodiversity values. While past and current efforts to protect and
sustainably utilize the environment and its natural resources are impressive, they are insufficient to the
task of addressing the threats to the health of
These threats include: climate change, pollution and sedimentation, nutrient loading, and habitat
destruction. To address these threats successfully conservation work must move beyond the protected
area limits and into the 87% of the Basin that is not protected where natural resource exploitation
continues without regard to ecosystem health and biodiversity conservation objectives. Significant
barriers hamper both countriesdéd ability to move
a robust transboundary level. These barriers include: policy and regulatory gaps, institutional
weaknesses, poor utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of
awareness of transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable management of the
Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or policies
enabling the transboundary monitoring of aquatic ecosystem health both in Russia and Mongolia. The
regulatory basis for ecosystem conservation and water-pollution prevention in Baikal has not yet been
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completed. For example, the regulatory and policy mechanisms needed to implement SAP, as well as
sub-basin watershed management plans are as yet uncertain. Several scientific components for SAP
development and implementation remain yet to be completed, particularly with regard to the extent of
groundwater / surface water interconnectivity in the region, especially along the Selenga River; and
accumulation of persistent organic pollutantsinthe bent hi ¢ sedi ments and biota
deltas and lakes. Neither Russian, nor Mongolian law adequately stipulates clear and practical
environmental quality standards for ground water and surface water. The two are inextricably linked in
most river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned mining
sites have not been defined in policies on either side of the border. The EIA procedures do not properly
address biodiversity risks; and sectoral programs are operating without standards for minimization or
reduction of impacts to biodiversity. Tourism laws and policies focus more upon the economic aspects of
tourism development and promotion and give short shrift to detailing guidelines and training on
mainstreaming biodiversity and ecosystem health management objectives into tourism planning and
management practices, including utilizing new tools such as certification incentives for environmentally
sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the Baikal
Commission in Russia) have the authority, budget and cooperative framework necessary to reduce
threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Even though
Russia has established national procedures for assessing environmental impacts of economic projects, or
any other activity that may have direct or indirect impacts on the environment, and biodiversity is an
obligatory part of EIA content, there are still some barriers to fully integrating biodiversity conservation
considerations into all phases of mining and tourism sector investment projects.

Obstacles to capacity building among involved stakeholders relate in part to peculiarities of public
fifenvironment al 6 awareness in the region.

Basin-specific National Capacity Self-Assessments will be carried out and used to identify highest priority
training and management support at the regional and basin level. Training services will be delivered to
key stakeholders on the topics of: environmental impact assessment (EIA) development, industrial and
mining site inspection, intercalibration of water quality / aquatic system laboratories and training in
bioassay techniques, and utilization of geographic information systems (GIS) for mapping threats to
ground and surface water resources, enforcement of water quality and biodiversity regulations.

Under the supervision of the Project Manager and Technical Director (PMTD), the Training Expert will
assist in inception phase of Output 2.3.: Training program developed and implemented for key actors in
an improved and enhanced, long-term transboundary management of the Baikal Basin.

This training program will be focused on supporting the implementation of the Baikal / Selenga SAP.
Training will target the range of key actors, including:

i Staff positions in the organizations most immediately responsible for watershed and basin-wide
management of t he Bai kal Basinds aquatic ecC o
[Baikalkomvod, Buryat Regional Authorities, Baikal PA, Water Agency of Mongolia, Ministry of
Nature, Environment and Tourism - Mongolia];

1 Academic experts in hydrology, aquatic ecosystems and biodiversity, mining, fisheries, and
tourism.

1 Leading civil society organizations with recognized partnership roles in sustainable management.

1 Leading consultancies/organizations who actually elaborate EIA reports on the Russian side of
the Baikal Basin.

The consultants are expected to deliver the following results:
1T Prepare short-aseesemenfofimet iodol ogy.
1 Develop guidance for self-assessments development and harmonize it with Mongolian training
expert.
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1 Provide training needs assessment (TNA) methodology for countries stakeholders experts based
on project document requirements;

Development of a monitoring and evaluation system for supply chain development training;
Conduct training needs assessment (TNA) for stakeholders, based on project document
requirements;

Identify participants and the institutes and consultants to carry out training program.

Prepare a Country Training Master Plan;

Assist Project Manager and Technical Director in identifying possible venues for overseas study
tour/training/workshop/seminar and in making contacts with identified institutions in preparation
for the overseas training activities;

Prepare and hold training workshops for persons carrying out self-assessments

Contribute to the development and maintenance of a monitoring and evaluation system for supply
chain development training;

1 Any other assignment given by the authority during the service period.

=a —a —8 =a =
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3. Monitoring and Progress Controls
(Clear description of measurable outputs, milestones, key performance indicators and/or reporting requirements which will enable
performance monitoring)

Detailed calendar plan for activities at the end of first 15 days.
Guidance for self-assessments development.

Training needs assessment methodology report.

Supply chain development training evaluation system report.
Training needs and participants report.

Report on Training Master Plan.

Training workshop minutes.

= =4 -4 8 _a_a_9

Please note that the shortlisted candidates will be requested to provide price offers. Price offers will
include only consultancy fees.

Payment will be made in 3 installments based on the acceptance of the required deliverables by the
Project Manager as specified below:

1 20% payment as a first installment upon the submission of a) detailed calendar plan for activities
to be carried out within the framework of the consultancy;

1 40% remaining payment upon submission of a) Training needs and participants report; and b)
Report on Training Master Plan i no later than by 31 September 2012.

1 40% remaining payment upon submission of the Training Workshop Minutes i no later than by 31
November 2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

The consultant shall work under the direct guidance of the Project Manager and Technical Director, and
report to the both.

The expert will be supported by the Project management unit (PMU), as required.

4. Qualifications and Experience
(List the required education, work experience, expertise and competencies of the individual contractor. The listed education and
experience should correspond with the level at which the contract is offered.)

a. Education (Level and area of required and/or preferred education)

Advance degree (Master or Post graduate) in Education, Human Resource Development or related
specialized fields from a reputable institution.

b. Work Experience
(List number of years and area of required work experience. Clearly distinguish between required experience and experience which
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could be an asset.)

At |l east 5 yearsbd6 experience in the conduct of
training activities, preferably in public sector agencies/private sector.

c. Key Competencies
(Technical knowledge, skills, managerial competencies or other personal competencies relevant to the performance of the
assignment. Clearly distinguish between required and desired competencies)

1 Proven experience in analyzing training needs of primary and secondary stakeholders of
integrated natural resource management project and designing need based training programs for
developing communities and staffs involved in project implementation.

1 Experience in working with subject-mater national experts to design, write or revise training
activities (i.e. translating technical knowledge in to appropriate training design and or friendly
training materials) and delivery of adult participatory training.

1 Excellent knowledge of English and Russian;

Computer literacy (MS Word, MS Excel, MS Power Point etc.);
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TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: Training Expert

Project: Integrated Natural Resource Management in the Baikal Basin Transboundary
Ecosystem/00078317]

Duty station: Home base, Mongolia

Section/Unit: EMO IWC

Contract/Level: Local - Specialist ICA, Level [ ]

Duration: [15/05/2012] through [15/12/2012]

Supervisor: Project Manager, Mr. Sergey Kudelya

Expected Duration of Assignment: 6 weeks with possibility of an extension (30 working days)

1. General Background
(Brief description of the national, sector-specific or other relevant context in which the individual contractor will operate)

The projectbds objective is to spearhead integrated |
H° vsg©l Lake ensuring ecosystem rtxirsthelcontext af sustainebéed u c e d

economic development. The project has three primary components: elaborating a strategic policy and
planning framework; strengthening institutional capacity for IWRM; and demonstrating water quality and
biodiversity mainstreaming practice, including groundwater monitoring and protection.

This project builds upon a solid, decades-old baseline of bilateral cooperation between Russia and
Mongolia on the transboundary waters of the Selenga River and by extension the Baikal Basin itself. To
date, international support for environmental conservation and management in the Baikal Basin has not
been transboundary in orientation; little support has been provided the two countries in strengthening
their transboundary cooperation to manage sustainably the globally significant environmental benefits
represented by the incomparable Lake Baikal and its transboundary Basin, at the top of which lies

Mongoliabés aquatic jewel, Lake Hovsgol . | operatbrd i t i on

are two rapidly growing economic baselines in mining and tourism, with mining being the biggest and
fastest growing economic activity in the Baikal Basin and tourism a smaller but also rapidly growing sector
in both the Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise

in becoming better stewards of the Baikal Basinb6s a

investment, these barriers are likely to continue hampering an effective transboundary response to the
critical threats that are already impacting the ecosystem health and resilience of the Baikal Basin.

Successful i mpl ementation of a regional project

Bai kal Basin Transboun cdeagree deperason sffeativim tnplenterttatican alda r g

ownership of project-inspired work at the national and local levels.

2. Purpose and Scope of Assignment
(Concise and detailed description of activities, tasks and responsibilities to be undertaken, including expected travel, if applicable)

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled global benefit
in terms of international waters and biodiversity values. While past and current efforts to protect and
sustainably utilize the environment and its natural resources are impressive, they are insufficient to the
task of addressing the threats to the health of
These threats include: climate change, pollution and sedimentation, nutrient loading, and habitat
destruction. To address these threats successfully conservation work must move beyond the protected
area limits and into the 87% of the Basin that is not protected where natural resource exploitation
continues without regard to ecosystem health and biodiversity conservation objectives. Significant
barriers hamper both countriesdéd ability to move
a robust transboundary level. These barriers include: policy and regulatory gaps, institutional
weaknesses, poor utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of
awareness of transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable management of the
Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or policies
enabling the transboundary monitoring of aquatic ecosystem health both in Russia and Mongolia. The
regulatory basis for ecosystem conservation and water-pollution prevention in Baikal has not yet been
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completed. For example, the regulatory and policy mechanisms needed to implement SAP, as well as
sub-basin watershed management plans are as yet uncertain. Several scientific components for SAP
development and implementation remain yet to be completed, particularly with regard to the extent of
groundwater / surface water interconnectivity in the region, especially along the Selenga River; and

accumulation of persistent organic pollutants inthebent hi ¢ sedi ments and biota of

deltas and lakes. Neither Russian, nor Mongolian law adequately stipulates clear and practical
environmental quality standards for ground water and surface water. The two are inextricably linked in
most river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned mining
sites have not been defined in policies on either side of the border. The EIA procedures do not properly
address biodiversity risks; and sectoral programs are operating without standards for minimization or
reduction of impacts to biodiversity. Tourism laws and policies focus more upon the economic aspects of
tourism development and promotion and give short shrift to detailing guidelines and training on
mainstreaming biodiversity and ecosystem health management objectives into tourism planning and
management practices, including utilizing new tools such as certification incentives for environmentally
sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the Baikal
Commission in Russia) have the authority, budget and cooperative framework necessary to reduce
threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Even though
Russia has established national procedures for assessing environmental impacts of economic projects, or
any other activity that may have direct or indirect impacts on the environment, and biodiversity is an
obligatory part of EIA content, there are still some barriers to fully integrating biodiversity conservation
considerations into all phases of mining and tourism sector investment projects.

Obstacles to capacity building among involved stakeholders relate in part to peculiarities of public
fifenvironment al 6 awareness in the region.

Basin-specific National Capacity Self-Assessments will be carried out and used to identify highest priority
training and management support at the regional and basin level. Training services will be delivered to
key stakeholders on the topics of: environmental impact assessment (EIA) development, industrial and
mining site inspection, intercalibration of water quality / aquatic system laboratories and training in
bioassay techniques, and utilization of geographic information systems (GIS) for mapping threats to
ground and surface water resources, enforcement of water quality and biodiversity regulations.

Under the supervision of the Project Manager and Technical Director (PMTD), the Training Expert will
assist in inception phase of Output 2.3.: Training program developed and implemented for key actors in
an improved and enhanced, long-term transboundary management of the Baikal Basin.

This training program will be focused on supporting the implementation of the Baikal / Selenga SAP.
Training will target the range of key actors, including:

i Staff positions in the organizations most immediately responsible for watershed and basin-wide
management of t he Bai kal Basinds aquatic
[Baikalkomvod, Buryat Regional Authorities, Baikal PA, Water Agency of Mongolia, Ministry of
Nature, Environment and Tourism - Mongolia];

1 Academic experts in hydrology, aquatic ecosystems and biodiversity, mining, fisheries, and
tourism.

1 Leading civil society organizations with recognized partnership roles in sustainable management.

1 Leading consultancies/organizations who actually elaborate EIA reports on the Russian side of
the Baikal Basin.

The consultants are expected to deliver the following results:
1T Prepare short-aseesemenfofimet iodol ogy.
1 Develop guidance for self-assessments development and harmonize it with Russian training
expert.
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1 Provide training needs assessment (TNA) methodology for countries stakeholders experts based
on project document requirements;

Development of a monitoring and evaluation system for supply chain development training;
Conduct training needs assessment (TNA) for stakeholders, based on project document
requirements;

Identify participants and the institutes and consultants to carry out training program.

Prepare a Country Training Master Plan;

Assist Project Manager and Technical Director in identifying possible venues for overseas study
tour/training/workshop/seminar and in making contacts with identified institutions in preparation
for the overseas training activities;

Prepare and hold training workshops for persons carrying out self-assessments

Contribute to the development and maintenance of a monitoring and evaluation system for supply
chain development training;

1 Any other assignment given by the authority during the service period.

=a —a —8 =a =
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3. Monitoring and Progress Controls
(Clear description of measurable outputs, milestones, key performance indicators and/or reporting requirements which will enable
performance monitoring)

Detailed calendar plan for activities at the end of first 15 days.
Guidance for self-assessments development.

Training needs assessment methodology report.

Supply chain development training evaluation system report.
Training needs and participants report.

Report on Training Master Plan.

Training workshop minutes.

= =4 -4 8 _a_a_9

Please note that the shortlisted candidates will be requested to provide price offers. Price offers will
include only consultancy fees.

Payment will be made in 3 installments based on the acceptance of the required deliverables by the
Project Manager as specified below:

1 20% payment as a first installment upon the submission of a) detailed calendar plan for activities
to be carried out within the framework of the consultancy;

1 40% remaining payment upon submission of a) Training needs and participants report; and b)
Report on Training Master Plan i no later than by 31 September 2012.

1 40% remaining payment upon submission of the Training Workshop Minutes i no later than by 31
November 2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

The consultant shall work under the direct guidance of the Project Manager and Technical Director, and
report to the both.

The expert will be supported by the Project management unit (PMU), as required.

4. Qualifications and Experience
(List the required education, work experience, expertise and competencies of the individual contractor. The listed education and
experience should correspond with the level at which the contract is offered.)

a. Education (Level and area of required and/or preferred education)

Advance degree (Master or Post graduate) in Education, Human Resource Development or related
specialized fields from a reputable institution.

b. Work Experience
(List number of years and area of required work experience. Clearly distinguish between required experience and experience which
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could be an asset.)

At |l east 5 yearsbd6 experience in the conduct of
training activities, preferably in public sector agencies/private sector.

c. Key Competencies
(Technical knowledge, skills, managerial competencies or other personal competencies relevant to the performance of the
assignment. Clearly distinguish between required and desired competencies)

1 Proven experience in analyzing training needs of primary and secondary stakeholders of
integrated natural resource management project and designing need based training programs for
developing communities and staffs involved in project implementation.

1 Experience in working with subject-mater national experts to design, write or revise training

activities (i.e. translating technical knowledge in to appropriate training design and or friendly

training materials) and delivery of adult participatory training.

Excellent knowledge of English and Mongolian;

Computer literacy (MS Word, MS Excel, MS Power Point etc.);

E ]
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Terms of Reference (TOR) for Local Service Contract
Harmonized water quality monitoring program for the Baikal Basin

Location : Mongolia, The Russian Federation
Application Deadline : 10- May -2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date : 15-May- 2012

Duration of Initial Contract : 15 May -2012i 15 December 2012

Expected Duration of Assignment: 7 months

Background:

The pr oj ecttospeadhdad iategraied ratural sesource managem®ailafl Lake
Basin andH ° v s IgaRel ensuring ecosystem resilience, reduced water quality threats in the
context of sustainableeconomic development. The project has three primary components
elaborating a strategic policy and planning framework; strengtfenstitutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little dupg® been provided the

two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basin, at the top of which I Mo ngol i ads aquatic |ew
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basi and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful i mpl ement at Integnated Natural Reseugce Mamagémend r
i n t he Bai kal Basi n , Tor a largeb degreeddepends db ceffestiyes t
implementation and ownership of projaéespired work at the national and local levels.

Justification:

Lake Baikal and its transbodary basin including Lake Hovsgol represent an unparalleled

global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addres
interconnected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To addesssttireats successfully
conservation work must move beyond the protected area limits and into the 87% of the Basin
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that is not protected where natural resource exploitation continues without regard to ecosystem
health and biodiversity conservationobjecéi s . Si gni fi cant barriers
ability to move ahead both within their national jurisdictions and jointly on a robust
transboundary level. These barriers include: policy and regulatory gaps, institutional weaknesses
poor utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness
of transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable managemen
of the Baikal Basin are in place. From a transboundearspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem health both in Russia and
Mongolia. The regulatory basis for ecosystem conservation and-palbetion prevention in

Baikal has not yet been conepdd. For example, the regulatory and policy mechanisms needed

to implement SAP, as well as sbhsin watershed management plans are as yet uncertain.
Several scientific components for SAP development and implementation remain yet to be
completed, particalrly with regard to the extent of groundwater / surface water interconnectivity
in the region, especially along the Selenga River; and accumulation of persistent organic
pollutants in the benthic sedi mentNeitheend bi o
Russian, nor Mongolian law adequately stipulates clear and practical environmental quality
standards for ground water and surface water. The two are inextricably linked in most river
systems. The picture of water quality threats from industriinaiming sites remains

incomplete; and measures on how best to handle residual pollution problems from abandoned
mining sites have not been defined in policies on either side of the border. The EIA procedures
do not properly address biodiversity risks; @edtoral programs are operating without standards
for minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more
upon the economic aspects of tourism development and promotion and give short shrift to
detailing guidelinesrad training on mainstreaming biodiversity and ecosystem health
management objectives into tourism planning and management practices, including utilizing new
tools such as certification incentives for environmentally sustainable behavior by tourism
operatos.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiyeobiectives. Baskwide water quality

data does not exist and no collaborative monitoring system is in place.

The EIA process does not adequately address biodiversity conservation considerations. Even
though Russia has established national procedures$essing environmental impacts of

economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversityconservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relate in part to peculiarities of
public fienvironmental 06 awareness in the reg

Monitoring systemsand data analysis methodologies are not consistent across the region anc
there is considerable variation in monitoring capabilities, equipment and activity. This service
will enable Russian and Mongolian stakeholders to take modest steps in standardizing
monitoring of joint, key monitoring parameters for aquatic ecosystem health and biodiversity in
the Baikal Basin.
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Under the auspices of the Joint Commission, project resources will assist the two countries ir
identifying, assessing and mapping water guatitonitoring activity in the basin, including
monitoring site locations, type of monitoring, technology used, and contaminants screened.
Monitoring protocols and capabilities will also be analyzed. Joint monitoring of parameters will
be endorsed by the dni Commission and a limited number of sampling sites determined
throughout the Selenga river basin. Sampling frequency, thedalibration of methods and
techniques and mechanisms for joint analysis of data will also be agreed.

Project resources willspuport st akehol dersd efforts to e
frameworks for sampling and analyzing data to enable comparability of key environmental data
parameters on the state of aquatic ecosystem health across the transboundary Baikal Basi
Project resources will assist in establishing a baseline for the agreed upon monitoring parametert
in the first year of project implementation, thereafter annually showing pollution loading levels
and engendering a satisfactory degree of confidence ingangarability of, water quality and
species monitoring data across the Baikal/Selenga Basin.

Development objective:

Develop Joint Russiaklongolian Harmonized water quality monitoring program for the Baikal
Basin.

Immediate objective(s):

This Service willbe done as part of the Output 2.4, "The harmonized Baikal Basin Water Quality
Monitoring program set under implementation, including upgraded monitoring stations". The
Service will accomplish the following tasks:

5. Conduct complex estimation of conditiongdgrollution level of water objects of Selenga
and specify pollution substances.
6. Make an analysis of countries monitoring system using the following characteristics:
1 network of water monitoring stations;
1 periods of getting hydrological, hydrochemical aedchemical information;
1 methods of physichemical analyses of water samples and bottom sediments;
1 methods of evaluations of water objects quality.

7. Develop recommendations on:
Unification of methodologies for monitoring network;
Synchronization of samplingeriods;
Implementation of unified methods of taking and preparing samples for analyses,
methods of determination of hydohemical indicators, pollutant substances,
xenobiotics;

T I'ntercali bration of analysesd met hods;

1 Operation of technical facilities driaboratory equipment;

1 Selecting a unified evaluation system for water quality using hydrochemical parameters.
8. Develop general harmonized Baikal Basin Water Quality Monitoring Program for The
Russian Federation and Mongolia. The program should includéed approaches and
compatibility in the following directions:
Structural organization of monitoring sites, location, frequency;
Periods of monitoring (times of sample taking within a year);
List of harmonized parameters (structure of monitoring);
Methads of sample taking and their physicemical analysis;
Methods of quality control of analytical measures;
Methods of gathering, processing, storage and using of information;

E g ]
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1 Methods of estimation of water pollution level using hydrochemical parameters;
1 Data analyses for compatibility of key parameters of water ecosystem condition within
the whole transboundary Baikal Basin.

Specific Deliverables:
The service is expected to deliver the following results:

1 Complex estimation of pollution level of water ebjs of the Selenga River using
longstanding (for many years) data, including data for transboundary rivers;

1 Coordinated places of monitoring with map positioned points on transboundary rivers of
the Selenga basin;

1 Scheme map of monitoring places/statiamghe Selenga River basin on Russian and

Mongolian territories;

List of hydrochemical indicators, including pollution substances;

List of priority hydrochemical and geochemical indicators, which are determined in water

samples and bottom sediments inbasin rivers;

List of methods of carryingut of chemical analysis;
Joint program of intercalibration of analysis methods;
List of recommended technical facilities for usage by stationed and portable laboratories;

Harmonized program of monitoring for watguality and bottom sediments in the
Selenga basin;

1 Agreed formats of information sharing between Russia and Mongolia.

= =4

E R

Expected Outputs, reports and related logistics:
71 Detailed calendar plan for activities at the end of first 15 days.
1 Technical progresseports (every 2 months)
T Consultantdéds thematic reports.
1

Collected data report and data using for providing this service (database of monitoring
stations with coordinates, historical hydrometeorological and water quality data end etc.)

1 Harmonized water glity monitoring program for the Baikal Basin final report;

Payment will be made in 3 installments based on the acceptance of the required deliverables &
the Project Manager as specified below:

A 20% payment as a first installment upon the submission taflelg calendar plan for
activities to be carried out within the framework of the consultancy;

A 40% remaining payment upon providing collected data report and data;

A 40% remaining payment upon submission of Harmonized water quality monitoring
program Reporti no later 1 Dec.2012.

Duration of Initial Contract: 15May 2012- 15 December 2012
Expected Duration of Assignment: 7 months
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Terms of Reference (TOR) for Local Service Contract
Database for modeling and simulation of pollutantgransport in the Baikal Basin

Location : Mongolia, The Russian Federation
Application Deadline : 10- May -2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date : 15-May- 2012

Duration of Initial Contract : 15 May -2012i 15 December 2012

Expected Duration of Assignment: 7 months

Background:

The pr oj ecttospeadhdad iategtaied matural sesource management of Baikal Lake
Basin andH ° v s IgaRel ensuring ecosystem resilience, reduced water quality threats in the
context of sustainableeconomic development. The projectshthree primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental consemnvatid management in

the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits repeated by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and uasm, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosysteth aedl resilience of the Baikal
Basin.

Successful i mpl ement at Integnated Natural Reseugce Mamagémend r
i n the Bai kal Basi n , Tor a largeb adegree ddepends da cefiestiyes t
implementation and ownership of proj@espired work at the national and local levels.

Justification:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters and biodiversity values. While past and current
effortsto protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addres
interconnected aquatic ecosystems. These threats include: dimaaige, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
conservation work must move beyond the protected area limits and into the 87% of the Basin
that is not protected where natural resourgaatation continues without regard to ecosystem
health and biodiversity conservation object
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ability to move ahead both within their national jurisdictions and jointly on a robust
transboundary level. Thebarriers include: policy and regulatory gaps, institutional weaknesses,
poor utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness
of transboundary BB issues.

Overall, the basic legal and policy frameworks for theseovation and sustainable management

of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem health both in Russia and
Mongolia. The regulatory bessfor ecosystem conservation and wageliution prevention in

Baikal has not yet been completed. For example, the regulatory and policy mechanisms needed
to implement SAP, as well as sbhsin watershed management plans are as yet uncertain.
Several scistific components for SAP development and implementation remain yet to be
completed, particularly with regard to the extent of groundwater / surface water interconnectivity
in the region, especially along the Selenga River; and accumulation of persigseit o
pollutants in the benthic sedi ments and bio
Russian, nor Mongolian law adequately stipulates clear and practical environmental quality
standards for ground water and surface water. The two areicadsky linked in most river

systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned
mining sites have not been defined in policie®ither side of the border. The EIA procedures

do not properly address biodiversity risks; and sectoral programs are operating without standard
for minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more
upon the economiaspects of tourism development and promotion and give short shrift to
detailing guidelines and training on mainstreaming biodiversity and ecosystem health
management objectives into tourism planning and management practices, including utilizing new
toolssuch as certification incentives for environmentally sustainable behavior by tourism
operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budgetaogerative framework necessary

to reduce threats / barriers to water quality and biodiversity objectives -Baswater quality

data does not exist and no collaborative monitoring system is in place.

The EIA process does not adequately address biitiyeonservation considerations. Even
though Russia has established national procedures for assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is anligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relapart to peculiarities of
public fienvironmental 06 awareness in the reg

Monitoring systems and data analysis methodologies are not consistent across the region ar
there is considerable variation in monitoring capabilities, equipment and activitysdivise

will enable Russian and Mongolian stakeholders to take modest steps in standardizing
monitoring of joint, key monitoring parameters for aquatic ecosystem health and biodiversity in
the Baikal Basin.

Under the auspices of the Joint Commission, ptajesources will assist the two countries in
identifying, assessing and mapping water quality monitoring activity in the basin, including
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monitoring site locations, type of monitoring, technology used, and contaminants screened.
Monitoring protocols andapabilities will also be analyzed. Joint monitoring of parameters will

be endorsed by the Joint Commission and a limited number of sampling sites determinec
throughout the Selenga river basin. Sampling frequency, thedalibration of methods and
techngues and mechanisms for joint analysis of data will also be agreed.

Project resources wil |l support stakehol der
frameworks for sampling and analyzing data to enable comparability of key environmental data
parameters on the state of aquatic ecosystem health across the transboundary Baikal Basi
Project resources will assist in establishing a baseline for the agreed upon monitoring paramete!
in the first year of project implementation, thereafter annusdlywing pollution loading levels

and engendering a satisfactory degree of confidence in, and comparability of, water quality anc
species monitoring data across the Baikal/Selenga Basin.

The Project will also assist in establishing an early warning progyaratify downstream users
in the case of acute threats from wdierne pollutants and will coordinate pollution
warning/alert/response simulation(s).

Development objective:

Develop a database for modeling and simulation of pollutants transport in iz Basin that
will be used for pollution warning simulation system of the Baikal Informational Center.

Immediate objective(s):

This Service will be done as part of the Output 2.4, "The harmonized Baikal Basin Water Quality
Monitoring program set under prementation, including upgraded monitoring stations". The
Service will accomplish the following tasks:

1 Make an analytical review of modeling and simulation of pollutants transport in rivers.
Analyze one, two-, and threedimensional models in terms of waependent convection
diffusioni reaction differential equations, provide finite difference approximation and
appropriate numerical algorithms for these models, and finally introduce the computer
implementation of this methodology in a user friendly sofevpackages. Prepare the
comparison between different models and software and provide real example of its
implementation in Europe and Asia. Determine necessary input data, accuracy and
compatibility with geographic information systems (GIS) of each mdeimate cost the
implementation each model in the Selenga basin.

1 Collect necessary spatial, bathymetrical and historical water quality data for executing such

model in Mongolian and Russian parts of the Selenga basin.

Create digital drainagkasin topogaphy for Selenga basin in ARCGIS with all dodisins.

Develop the database for calibration and verification of modeling software (historical data

for. water opacity changing and distribution, suspended materials, sedimentary patrticles,

gradation analysi®f sedimentary particles, water quality data, bed load composition like
mineralization and electroconductivity, heavy metals consistence (zapper, nickel,
cadmiumplumbum).

E

Specific Deliverables:
The service is expected to deliver the following hssu

1 An analytical review of modeling and simulation of pollutants transport in rivers.
1 Digital drainagebasin topography for Selenga basin in ARCGIS format.
1 The database for calibration and verification of modeling software.
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Expected Outputs, reports andrelated logistics:

Detailed calendar plan for activities at the end of first 15 days.

Technical progress reports (every 2 months)

An analytical review of modeling and simulation of pollutants transport in rivers.
Digital drainagebasin topography for Seiga basin in ARCGIS format.

The database for model calibration and verification.

Payment will be made in 3 installments based on the acceptance of the required deliverables &
the Project Manager as specified below:

A 20% payment as a first installment mpthe submission of detailed calendar plan for
activities to be carried out within the framework of the consultancy;

A 40% remaining payment upon providing an analytical review;

A 40% remaining payment upon submission of digital draiisgen topographyfor
Selenga basin and the database for model calibration and verificaimlater 1 Dec.2012.

E N
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Terms of Reference (TOR) for Local Service Contract
Strategy for (dead) livestock disposal

Location : Ulan-Ude, TheRussian Federation
Application Deadline : 10-May-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date : 15-May -2012

Duration of Initial Contract : 15-May-2012 15 December2012

Expected Duration of Assignment: 7 months
Background:

The projectds objective i s t o gesnpmaf Bdikaldake i n
Basin and H°vsg?©°l Lake ensuring ecosystem
context of sustainable economic development. The project has three primary components
elaborating a strategic policy and planning framewotiengithening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaadd baseline of bilateral cooperation betweRussia

and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientatitle; ditpport has been provided the

two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basin, at the top ofiwbh | i es Mongoliabds aquat.
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the B&al Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kaGEF Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful implementation of aregionalpcoje | i ke Al nt egrated Natu
i n the Bai kal Basin Transboundary Ecosyst
implementation and ownership of proj@espired work at the national and local levels.

Justification:

Lake Baikal and itdransboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resourceprassive,
they are insufficient to the task of addr e
interconnected aquatic ecosystems. These threats include: climate change, pollution an
sedimentation, nutrient loading, and habitat destructionaddress these threats successfully
conservation work must move beyond the protected area limits and into the 87% of the Basir
that is not protected where natural resource exploitation continues without regard to ecosyster
health and biodiversity conserv@ath o bj ect i ves. Significant k
ability to move ahead both within their national jurisdictions and jointly on a robust
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transboundary level. These barriers include: policy and regulatory gaps, institutional weaknesse:
poor utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness
of transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable managemer
of the Baikal Basin are in place. From a tramgidary perspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem health both in Russia an
Mongolia. The regulatory basis for ecosystem conservation and-patetion prevention in
Baikal has not yetden completed. For example, the regulatory and policy mechanisms needed
to implement SAP, as well as sbhsin watershed management plans are as yet uncertain.
Several scientific components for SAP development and implementation remain yet to be
completedparticularly with regard to the extent of groundwater / surface water interconnectivity
in the region, especially along the Selenga River, and accumulation of persistent organic
pollutants in the benthic sedi madhlakes. Neither b i
Russian, nor Mongolian law adequately stipulates clear and practical environmental quality
standards for ground water and surface water. The two are inextricably linked in most river
systems. The picture of water quality threats from @tdal and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandone
mining sites have not been defined in policies on either side of the border. The EIA procedures
do not properly address biodiversitgks; and sectoral programs are operating without standards
for minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more
upon the economic aspects of tourism development and promotion and give short shrift tc
detailing gudelines and training on mainstreaming biodiversity and ecosystem health
management objectives into tourism planning and management practices, including utilizing new
tools such as certification incentives for environmentally sustainable behavior by tourism
operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and th
Baikal Commission in Russia) have the authority, budget and cooperative framework necessar
to reduce threats / barriers to water quality andibersity objectives. Bastwide water quality

data does not exist and no collaborative monitoring system is in place.

The EIA process does not adequately address biodiversity conservation considerations. Eve
though Russia has established national praesddior assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relate in part to peculiarities of
public fienvironmental 06 awareness in the reg

There areisgni fi cant ri sks to peoplebs health casa
Kurumkansky districts of the Republic of Buryatia. These districts are situated in the valley of
the Barguzin River near Lake Baikal. Nineteen burial grounds for anifusleréocated in their
territory fail to meet veterinary and sanitary requirements. In June and July 2008, the loss of 6°
head of cattle was registered in the districts. Eleven people were hospitalized, and eight of ther
were diagnosed as having anthraxrrént disposal practices in the districts create a real threat
of penetration of polluted water into the Barguzin River and the spread of the disease
downstream.

Development objective:
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Make review of incidences of anthrax outbreaks and exislisygosal des inBarguzinsky and
Kurumkansky districts of the Republic of Buryati®evelop a strategy of creation and
maintaining (dead) livestock disposals for this region.

The strategy will involve site inspections jointly with local veterinary and sanitatioertsxat

all 19 animal refuse sites. Upgrade needs will be identified and costed-faagbglity studies.
Funding will then be sought through national and donor sources for implementing the
recommendations. Attention will also be given to training néedscal health and veterinary
officials and inspectors, with inclusion of these issues in the capacigssel§sments (2.3) and
training program (2.4). Improvements in carcass handling and disposal at all 19 burial grounds
will be implemented by projégear 4, with the goal of no subsequent anthrax outbreaks.

Immediate objective(s):

This Service wild.l be done as part of the C
for (dead) livestock disposal to cease periodic anthrax outbreaks". TheeSsitviaccomplish
the following tasks:

Review incidences of anthrax outbreaks over last 20 years;

Review existing rendering plants and waste disposal facilities;

Assess carcass handling practices leading to outbreaks;

Develop necessary improvements indiarg and disposal;

Develop state agencies and industries to implement recommendations;

Review and provide recommendations concerning state veterinary inspections;
Prepare recommendations for training program for local health and veterinary
officials andinspectors;

1 Monitor improvements and any subsequent outbreaks;

E R

Specific Deliverables:
The work is expected to deliver the following results:

1 An analytical review of situation with anthrax in the region: past, present and

future.

Strategy for (dead) livestk disposal;

Upgrade needs for the Barguzinsky and Kurumkansky municipalities at all 19

animal refuse sites;

1 Recommendations for training program for local health and veterinary officials
and inspectors;

T
T

Expected Outputs, reports and related logistics:

Detailed calendar plan for activities
Review report

Strategy report

Upgrade needs report

Training recommendations report

=4 =4 -4 -4 -4

Payment will be made in 3 installments based on the acceptance of the required deliverables by
the Project Manager as specified below:

1 20% payment as a first installment upon the submission of detailed calendar plan for
activities to be carried out within the framework of the consultancy;
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1 40% remaining payment upon providing review report and upgrade needs reptater
1 July.2012.

1 40% remaining payment upon submission of strategy report and training
recommendations repdrtno later 1 Dec.2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.
Duration of Initia | Contract: 15 May 2012 15 December 2012

Expected Duration of Assignment: 7 months
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Terms of Reference (TOR) for Local Service Contract
Biodiversity compatible tourism plan for Baikalsky Protected Area

Location : Ulan-Ude, The Russian Federation

Application Deadline : 15-May-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date :  (date when the selected candidate is expected to start)-Juhe-2012
Duration of Initial Contract : 01 June 2012 15 December 2012

Expected Duration of Assignment: 6.5 months

Background:

The pr oj ec ttdspediedd jntegrated natiral resource management of Baikal Lake
Basin andH © v sl@ke lensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components
elaborating a stragic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaadd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has ndieen transboundary in orientation; little support has been provided the
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest andsfagt@wving economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better st e waquaticsecosystems. inethe Blsenseaol a GER s
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Succes f u | i mpl ement at i o nlintegfatedNatural RésourcaNManggemerjt e c
i n the Bai kal Basi n,tdalage degreewdepdnalson effective s y st e n
implementation and ownership of projaéespired work at the national and local Ive.

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustalig utilize the environment and its natural resources are impressive,
they are insufficient to the task of addres
interconnected aquatic ecosystems. These threats include: climate change, pollution and
salimentation, nutrient loading, and habitat destruction. To address these threats successfully
conservation work must move beyond the protected area limits and into the 87% of the Basin
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that is not protected where natural resource exploitation continuesutviegard to ecosystem
health and biodiversity conservation object
ability to move ahead both within their national envelopes and jointly on a robust transboundary
level. These barriers include: policy amdjulatory gaps, institutional weaknesses, poor

utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainabgemant

of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem health both in Russia and
Mongolia. The regulatory basis for ecosystem consenvaitnal watepollution prevention in

Baikal has not yet been completed. For example, the regulatory and policy mechanisms needed
to implement a SAP, as well as shésin watershed management plans are as yet
uncertain.Several scientific components for S&Raedlopment and implementation remain yet to

be completed, particularly with regard to the extent of groundwater / surface water
interconnectivity in the region, especially along the Selenga River; and accumulation of
persistent organic pollutantsinthelbe hi ¢ sedi ments and biota of
lakes. Neither Russian or Mongolian law adequately stipulates clear and practical environmental
quality standards for ground water and surface water. The two are inextricably linked in most
river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned
mining sites have not been defined in policies on either side of the bordegsrdeledures do not
properly address biodiversity risks; and sectoral programs are operating without standards for
minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more upon
the economic aspects of tourism developmeadt@omotion and give short shrift to detailing
guidelines and training on mainstreaming biodiversity and ecosystem health management
objectives into tourism planning and management practices, including utilizing new tools such as
certification incentive$or environmentally sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Even
though Russia has established national procedures for assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservation considerations intgph#dses of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relates in part to peculiarities of

public Aenvironmental 06 awareness in the reg
Development objective:

Baikalsky, BaikaleLenskyandBar guzi nsky protected areas (P
receiving large investment from the government for tourism development. This PA will receive
over $13 million from the MNRE in 2032013 for tourism development. In addition a regional
Baikal investment programme has been developed with a large tourism development component
focused on Buryatia.
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This output will provide incremental assistance in shaping investments to maximize the
mainstreaming of biodiversity and ecosystem health objectiveprantices into tourism
development. Biodiversitgompatible tourism plans has to be developed and adopted. Russian
plans will be designed specifically to inform decisioaking. Project resources will also support

the development of model publgrivate ©ntracts for these PA to use that incorporate these
clear principles da4odrisgqoi a¢memies pl annii@go ¢
tourism enterprises. The "Baikal Special Economic Zone of Tourism and Recreation" regulation
and plan will beserved as the entry point for mainstreaming activities under this output. Practical
guidelines and principles appropriate to the Baikal context will be promulgated. PA staff,

tourism operators and tourism policy makers will be trained as part of the pilot.

Each park and protected area needs a plan that describes how tourism and associated
development will be managed. The plan represents the desired future state or condition of the
protected area and the most efficient and equitable path to that futunea Slan details the
specific goals and objectives mandated for the area in its founding legislation, decree or
government policy, describes the objectives for tourism development, and specifies the
management actions, budgeting, financing and park zomeded to

achieve those goals. In a sense, park plans for managing tourism attempt to maximize the
benefits of tourism while minimizing its costs. Tourism policies are an important component of
the overall document, sometimes called a management plan.

It is important in designing a planning process to adopt a procedure that is understandable,
defensible, where decisions can be traced and where the value judgments inherent in protected
area planning are made explicit. Most of all, it is essential thaiklsolders are appropriately
involved in the process. Making management decisions about tourism in protected areas is not
easy, it involves not only protected area managers but also affected citizens, including the local
public, visitors, private opera®and scientists. To ensure that each group can contribute its
different type of knowledge to decision making, it is essential to establish a public involvement
programme, which may be modest or comprehensive, depending upon the needs.

Immediate objectivef):

Wor k under Output 3.3.: APilots for mainstr
management objectives into tourism planning
compatible tourism plan for Baikalsky protected area.

Specific Deliverables

The service is expected to deliver the following redoit8aikalsky protected area

1 Study of tourism influence on protected areas;

1 Protected area policya written course of action adopted and pursued by a stakeholder,
such as a park management ageaad steps by which policy is placed into a structure
that enables implementation;

1 Biodiversity compatible tourism plara document that articulates the policies, park
goals, decision processes and the actions needed to implement the policies;

1 Managemat plan- a tool to indicate how a park is to be protected, used, developed and
managed;

T Public involvement programme including t
touri smo networ ks;

Expected Outputs, reports and related logistics:
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E

Detailed caladar plan for activities to be carried out within the framework of the
consultancy.

Report of tourism impact on protected areas and methods of its evaluation.

Protected area policy.

Biodiversity compatible tourism plan.

Management plan.

Public involvemenprogramme.

Please note that the shortlisted candidates will be requested to provide priceRrfilezsoffers
will include only consultancy fees.

Payment will be made in 3 installments based on the acceptance of the required deliverables by
the ProjecManager as specified below:

T
T
T

20% payment as a first installment upon the submission of detailed calendar plan at the
end of first 15 days;

30% remaining payment upon submission of a) Report of tourism impact on protected
areas b) Protected area policgo later than by 31 August 2012.

30% remaining payment upon submission a) Biodiversity compatible tourism plan b)
Management plan c) Public involvement progranime later than by 31 November

2012.

In the case that the conditions of the TOR are nottmetcontract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: June 01, 2012in December 15, 2012

Expected Duration of Assignment: 6.5 months
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TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: Communication and Public Awareness Expert

Project: Integrated Natural Resource Management in the Baikal Basin
Transboundary Ecosystem/00078317]

Duty station: Ulan-Ude, The Russian Federation

Section/Unit: EMO IWC

Contract/Level: Local - SpecialistiICA, Level [ ]

Duration: [15/04/2012]through [15/07/2012]

Supervisor: Project Manager, Mr. SergeyKudelya

Expected Duation of Assignment: 6 weeks with possibility of an extension (30 working
days)

1. General Background

(Brief description of the national, sectgpecific or other relevant context in which the
individual contractor will operate)

Theprojget 6s objective is to spearhead integra:
Basin and H°vsg©°l Lake ensuring ecosystem
context of sustainable economic development. The project has three primaryneoispo
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upn a solid, decadesld baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the inaabfe Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with miningihg the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better steavr ds o f the Bai kal Basinbs aquat.
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosystem health and resiligrecBakal

Basin.

Successful i mpl ementation of a regional pr
i n t he Bai kal Basin Transboundary Ecosyst
implementation and ownership of proj@espired work athie national and local levels.

2. Purpose and Scope of Assignment
(Concise and detailed description of activities, tasks and responsibilities to be undertaken
including expected travel, if applicable)
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Under the supervision of the Peai Manager and Technical Director, the Communication and
Public Awareness Expert will assist in Output 3.4. Baikal Information Center, with NGO Forum
and Business and Industry Partnerships.

Consultant will be responsible for development of the commuaicand public awareness plan

for conditions, challenges and threats to the environment of the Baikal Basin. This plan has to b
oriented to stakeholder groups targeted by the project: government (line departments
parliamentarians, local authorities andet judiciary); civil society (NGOs, community
organizations and sociability). Project public awareness activities also address issues such as
country and cross country communications and knowledge sharing.

Develop surveys for tourists to determinelpidbn awareness and ecotourism interests.

3. Monitoring and Progress Controls

(Clear description of measurable outputs, milestones, key performance indicators and/ol
reporting requirements which will enable performance monitoring)

The consliants are expected to deliver the following results:

A Detailed calendar plan for activities to
A - Communication and public awareness pl an.
A Surveys for tourists tecdedcermémei popét asi

4. Qualifications and Experience

(List the required education, work experience, expertise and competencies of the individual
contractor. The listed education and experience should correspond with the level at which the
contract isoffered.)

a. Education (Level and area of required and/or preferred education)
Masters degree in a discipline that is relevant to requested responsibilities;

b. Work Experience

(List number of years and area of required work experientearl distinguish between
required experience and experience which could be an asset.)

Five years proven experience.

c. Key Competencies

(Technical knowledge, skills, managerial competencies or other personal competencies relevar
to the mrformance of the assignment. Clearly distinguish between required and desired
competencies)

AGeneral wunderstanding or experience with
governance

iIsSsues;

AKnowl edge, under sim@ementatioy of suavaydmetpodsaand evaluating
social and

capacity building aspects of stakeholder engagement;

AGood wunderstanding of research issues met
opinion

polls and measuring awareness;

AADbi | i alyse ana clearly articulate complex issues in an understandable fashion to
decisionmakers;

AHi ghly developed communication skills, i n
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the delivery
of presentations;

AAbility to wor kimesmwiheextenged kosirs, and é¢o, meet tigitedéadlines
without

compromising the quality of outputs;

AAbility to maintain confidentiality and
ISsues;

AExcell ent knowledge of Russi an;

AFl uency articuladywaitten English is@n asset;

AComputer literacy (MS Word, MS Excel, MS F
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TERMS OF REFERENCE
(Individual Contractor Agreement)

Title: Communication and Public Awareness Expert

Project: Integrated Natural Resource Management in the Baikal Basin
Transboundary Ecosystem/00078317]

Duty station: Ulan-Bator, Mongolia

Section/Unit: EMO IWC

Contract/Level: Local - SpecialistiICA, Level [ ]

Duration: [15/04/2012]through [15/07/2012]

Supervisor: Project Manager, Mr. SergeyKudelya

Expected Duration of Assignment: 6 weeks with possibility of an extension (30 working
days)

1. General Background

(Brief description of the national, sectgpecific or other relevant context in which the
individual contractor will operate)

The projectds objective is to spearhead in
Basin and H°vsg?l Lake ensuring ecosystem
context of sustainable economic development. The project has three primary components
elaborating a strategic policy and planning framework; strengthening instalitapacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaadd baseline of bilateral cooperation between Russia
and Mongoliaon the transboundary waters of the Selenga River and by extension the Baikal
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little support hasrbeieiegthe

two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at t huatic jewelp Lake fHovsgal.i It h
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourisen smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Baikal Bas
investment, thee barriers are likely to continue hampering an effective transboundary response
to the critical threats that are already impacting the ecosystem health and resilience of the Baikz
Basin.

Successful i mpl ement ati on o &tursh ResoargeiMamagementp r «
i n t he Bai kal Basin Transboundary Ecosyst
implementation and ownership of projaésspired work at the national and local levels.

2. Purpose and Scope of Assignment

(Concise anddetailed description of activities, tasks and responsibilities to be undertaken,
including expected travel, if applicable)

Under the supervision of the Project Manager and Technical Director, the Communication and
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Public Awareness Expert widissist in Output 3.4. Baikal Information Center, with NGO Forum
and Business and Industry Partnerships.

Consultant will be responsible for development of the communication and public awareness plar
for conditions, challenges and threats to the environofathie Baikal Basin. This plan has to be
oriented to stakeholder groups targeted by the project: government (line departments
parliamentarians, local authorities and the judiciary); civil society (NGOs, community
organizations and sociability). Projeailgic awareness activities also address issues such as in
country and cross country communications and knowledge sharing.

Develop surveys for tourists to determine pollution awareness and ecotourism interests.

3. Monitoring and Progress Controls

(Clear description of measurable outputs, milestones, key performance indicators and/ol
reporting requirements which will enabpperformance monitoring)

The consultants are expected to deliver the following results:

A Detailed calendar plan for activities to
A - Communication and public awareness pl an.
A Survetysufibsts to determine pollution awar

4. Qualifications and Experience

(List the required education, work experience, expertise and competencies of the individual
contractor. The listed education and experience shoulésgwnd with the level at which the
contract is offered.)

a. Education (Level and area of required and/or preferred education)
Masters degree in a discipline that is relevant to requested responsibilities;

b. Work Experience

(List number 6 years and area of required work experience. Clearly distinguish between
required experience and experience which could be an asset.)

Five years proven experience.

c. Key Competencies

(Technical knowledge, skills, managerial competenciestiter personal competencies relevant

to the performance of the assignment. Clearly distinguish between required and desirec
competencies)

AGener al understanding or experience with
governance

ISsues;

AKnowl edge, understanding, and practical i
social and

capacity building aspects of stakeholder engagement;

AGood wunderstanding of research i ssues met
opinion

polls and measuring awareness;

AAbility to analyse and <clearly articul at
decisionmakers;

AHi ghly developed communication skills, i n
the delivery
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of presetations;

AAbility to work wunder pressur e, someti mes
without

compromising the quality of outputs;

AAbility to maintain confidentiality and
issues;

A E x miekhowledge of Mongolian;

AFluency in oral and particularly written E
AComputer literacy (MS Word, MS Excel, MS F
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Terms of Reference (TOR) for Local Service Contract
Baikal Information Center (BIC) Conception

Location : Mongolia, The Russian Federation

Application Deadline : 15-May-2012

Type of Contract : Service Contract

Post Level : Local

Languages Requied : English, Russian

Starting Date :  (date when the selected candidate is expected to start)-Juhe-2012
Duration of Initial Contract : 01 June 2012 31 July 2012

Expected Duration of Assignment: 1 month

Background:

T h e psabjecive iddspearhead integrated natural resource management of Baikal Lake
Basin andH © v sl@ke lensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary casponen
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upom solid, decadesld baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little support has been provided the
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incobipdrake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining lgeithhe biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewssd of t he Bai kal Basinds aquatic
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosystem health and resilieecBak#h

Basin.

Successful i mpl ement atlnegnatedoNbtura Resarge Mamagelmenp r o
in the Bai kal Basi n,tdalage degreewdepdnals on effective s y st e n
implementation and ownership of proj@espired work at th@ational and local levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters and biodiversity values. While past and current
effortsto protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addres
interconnected aquatic ecosystems. These threats include: clmatge¢ pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
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conservation work must move beyond the protected area limits and into the 87% of the Basin
that is not protected where natural resourcdaoggbion continues without regard to ecosystem
health and biodiversity conservation object
ability to move ahead both within their national envelopes and jointly on a robust transboundary
level. These barers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB issues.

Overall, the basic legal and policy frameworks for the contiervand sustainable management

of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem health both in Russia and
Mongolia. The regulatory basisrfecosystem conservation and watetiution prevention in

Baikal has not yet been completed. For example, the regulatory and policy mechanisms needed
to implement a SAP, as well as shidsin watershed management plans are as yet
uncertain.Several scientifcomponents for SAP development and implementation remain yet to
be completed, particularly with regard to the extent of groundwater / surface water
interconnectivity in the region, especially along the Selenga River; and accumulation of
persistentorganc pol |l utants in the benthic sedi ment
lakes. Neither Russian or Mongolian law adequately stipulates clear and practical environmental
quality standards for ground water and surface water. The two are inexttiokbt in most

river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned
mining sites have not been defined in policies on eglusr of the border. EIA procedures do not
properly address biodiversity risks; and sectoral programs are operating without standards for
minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more upon
the economic aspect$ tourism development and promotion and give short shrift to detailing
guidelines and training on mainstreaming biodiversity and ecosystem health management
objectives into tourism planning and management practices, including utilizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and coopelr@imework necessary
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Even
though Russia has established national procedures for assessiogreautal impacts of

economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservatiaonsiderations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relates in part to peculiarities of
public fienvironmental 06 awareness in the reg

Development objective:

In orde to trigger replication and ensure the sustainability of results, the project will set a Baikal
Center for Technology Dissemination, conduct a series of forums for industries, and support
local NGO actions.

Immediate objective(s):
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Wor k under dkaltnformationerder, witB NGO Forum and Business and Industry
Partnershipso will enhance data and infor ma
based BIC, incorporating available environment status data. Initially, the BIC will be housed
within the PMU and will have the form of an interactive vgie. The BIC will promote data
collection, monitoring, analysis, harmonization and public communication. It will build upon

work done to create the harmonized Baikal Basin Water Quality Monitorogyd&mn under

Outcome 2, Output 2.4. This activity will make harmonized data and related environmental
reports available on the Internetaccessible and transparent for publis a critical element to
facilitating good transboundary environmental goveoea

The BIC will prepare the biennial report on the state of the environment of the Baikal Basin.
Public education is key element for enhanced public awareness of the conditions, challenges an
threats to the environment of the Baikal Basin. Adequaieattbn is relevant to all concerned
stakeholders at all levels in the civil society. This activity will aim at ensuring and improving the
availability of regular comprehensive reports providing accuratéo-date and accessible
information about enviranental conditions of the Baikal Basin and thereby enhancing the
consciousness of the civil society.

The report will be prepared in close collaboration with main stakeholders and on the basis of
scientific assessment. The activity will also contributdnéogreparation of other relevant
information/education materials. All materials will be accessible through the BIC and will be
widely distributed to the public.

Specific Deliverables:

The objective of the BIC is to enhance knowledge and awareness cdlN&ater Resources
Management (NWRM) and the state of the environment in the Baikal basin. This will be
achieved by developing a DVROM and wekbased Baikal Information Center (BIC), which
has to be interactive and rich in both content and media. In@dditseparate wetased
platform will have to be developed to enhance cooperation, knowdgeng and networking
between the stakeholders, industries, NGO and public society.

BIC must be based on open source software. Flash and Silverlight techaatoigot allowed.
BIC have to be built like integrated portal but most important information have to be a part of the
site. BIC must be multilingual and initially set up for English, Russian and Mongolian.
The service is expected to deliver the followregults:
1 Conduct needs BIC assessment study.
1 Define the BIC data needs and create BIC informational structure.
1 Develop conception of BIC based of needs assessment study.

Expected Outputs, reports and related logistics:

1 Draft data structure of BIC for gpoval- no later than by first 10 days.
1 Data structure and conception of BIC report for apprewal later than by first 30 days.
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Please note that the shortlisted candidates will be requested to provide priceRrfiezoffers
will include only consliancy fees.

Payment will be made in 1 installments based on the acceptance of the required deliverables by
the Project Manager as specified below:

1 100% remaining payment upon submission of BIC conception and structureiraport
later than by 30 Juned22.

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: June 01, 2012in June 30, 2012

Expected Duration of Assignment: 1 month
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Terms of Reference (TOR for Local Service Contract
BIS information data exchange protocol

Location : Mongolia

Application Deadline : 15-June-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date :  (date when the selected candidate is expected to start)-Juhe-2012
Duration of Initial Contract : 01 July 2012- 15 December 2012

Expected Duration of Assignment: 5.5 months

Background:

The pr oj ec ttddspearbead irdegratedwnatural resource management of Baikal Lake
Basin andH © v sl@ke lensuring ecosystem resilience, reduced water quality threats in the
context of sustainabkeconomic development. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, internationalipport for environmental conservation and management in
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly greaagmomic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Bétinese sectors hold much promise in
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that asdready impacting the ecosystem health and resilience of the Baikal
Basin.

Successful i mpl ement atlnegnatedoNbtura Resarge Mamagelmenp r o
in the Bai kal Basi n,tdalage degreewdepdnals on effective s y st e n
implementation and ownership of proj@tspired work at the national and local levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international wes and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addres
intercanected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
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conservation work must move beyond the protected area limits and into thd 8¥@asin

that is not protected where natural resource exploitation continues without regard to ecosystem
health and biodiversity conservation object
ability to move ahead both within their national enpel® and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable management
of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystalth both in Russia and
Mongolia. The regulatory basis for ecosystem conservation and-patetion prevention in

Baikal has not yet been completed. For example, the regulatory and policy mechanisms needed
to implement a SAP, as well as shisin wateshed management plans are as yet
uncertain.Several scientific components for SAP development and implementation remain yet to
be completed, particularly with regard to the extent of groundwater / surface water
interconnectivity in the region, especiallpiag the Selenga River; and accumulation of
persistent organic pollutants in the benthi
lakes. Neither Russian or Mongolian law adequately stipulates clear and practical environmental
quality standardfor ground water and surface water. The two are inextricably linked in most

river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems frormabdando
mining sites have not been defined in policies on either side of the border. EIA procedures do no
properly address biodiversity risks; and sectoral programs are operating without standards for
minimization or reduction of impacts to biodiversity. Tisar laws and policies focus more upon

the economic aspects of tourism development and promotion and give short shrift to detailing
guidelines and training on mainstreaming biodiversity and ecosystem health management
objectives into tourism planning and nagement practices, including utilizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Even
thoughRussia has established national procedures for assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there areostidl barriers to
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relates in part to peculiarities of
public Aeavdbrawmeaeness in the region.

Development objective:

In order to trigger replication and ensure the sustainability of results, the project will set a Baikal
Center for Technology Dissemination, conduct a series of forums for industries, and support
local NGO actions.

Immediate objective(s):
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Wor k under Output 3.4.0Bai kal I nformati on C
Partnershipso will enhance data and infor ma
based BIC, incorporating available @mwment status data. Initially, the BIC will be housed

within the PMU and will have the form of an interactive veie. The BIC will promote data
collection, monitoring, analysis, harmonization and public communication. It will build upon

work done to agate the harmonized Baikal Basin Water Quality Monitoring Program under
Outcome 2, Output 2.4. This activity will make harmonized data and related environmental
reports available on the Internetaccessible and transparent for publis a critical elemnt to
facilitating good transboundary environmental governance.

The BIC will prepare the biennial report on the state of the environment of the Baikal Basin.
Public education is key element for enhanced public awareness of the conditions, challenges an
threats to the environment of the Baikal Basin. Adequate education is relevant to all concerned
stakeholders at all levels in the civil society. This activity will aim at ensuring and improving the
availability of regular comprehensive reports providinguaate, ugo-date and accessible
information about environmental conditions of the Baikal Basin and thereby enhancing the
consciousness of the civil society.

The report will be prepared in close collaboration with main stakeholders and on the basis of
sdentific assessment. The activity will also contribute to the preparation of other relevant
information/education materials. All materials will be accessible through the BIC and will be
widely distributed to the public.

Specific Deliverables:

The objectie of the BIC is to enhance knowledge and awareness of Natural Water Resources
Management (NWRM) and the state of the environment in the Baikal basin. This will be
achieved by developing a DVROM and wekbased Baikal Information Center (BIC), which

has tobe interactive and rich in both content and media. In addition, a separabmsezb

platform will have to be developed to enhance cooperation, knowktdgeng and networking
between the stakeholders, industries, NGO and public society.

BIC must be bagkon open source software. Flash and Silverlight technologies is not allowed.
BIC have to be built like integrated portal but most important information have to be a part of the
site. BIC must be multilingual and initially set up for English, Russian amigiglian.

The service is expected to deliver the following results:

1 Develop BIS information data exchange protocol for the Russian Federation based on
conception and informational structure of BIC;

71 Distribute and approve protocol between stakeholders;
1 Endorsement letters from relevant stakeholders;

Expected Outputs, reports and related logistics:

91 Detailed calendar plan for activities to be carried out within the framework of the
consultancy.

BIS information data exchange protocol.
Endorsement lettersdm relevant authorities;

= =4
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Please note that the shortlisted candidates will be requested to provide priceRrfilezsoffers
will include only consultancy fees.

Payment will be made in 2 installments based on the acceptance of the required delivgrables b
the Project Manager as specified below:

1 20% payment as a first installment upon the submission of detailed calendar plan at the
end of first 15 days;

1 80% remaining payment upon submission of a) BIS information data exchange protocol
b) Endorsement ledgtsi no later than by 31 November 2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: July 01, 2012 in December 15, 2012

Expected Duration of Assgnment: 5.5 months
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Terms of Reference (TOR) for Local Service Contract
BIS information data exchange protocol

Location : The Russian Federation

Application Deadline : 15-June-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date :  (date when the selected candidate is expected to start)-Juhe-2012
Duration of Initia | Contract : 01 July 2012- 15 December 2012

Expected Duration of Assignment: 5.5 months

Background:

The pr oj ec ttddspearbead irdegratedwnatural resource management of Baikal Lake
Basin andH © v sl@ke lensuring ecosystem resilience uaetl water quality threats in the
context of sustainable economic development. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water qualitydabiodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River aedtdnsion the Baikal
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthening their tranghdary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid badine of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an efféivsboundary response

to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful i mpl ement atlnegnatedoNbtura Resarge Mamagelmenp r o
in the Baikal Basin Transbodna r y  E c ,dcsaylasge @egne€e depends on effective
implementation and ownership of proj@espired work at the national and local levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Hovsgol represenparalleled

global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addregsint he t hreats to the heal
interconnected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
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conservation work mushove beyond the protected area limits and into the 87% of the Basin
that is not protected where natural resource exploitation continues without regard to ecosystem
health and biodiversity conservation objectives. Significant barriers hamper both cduntries
ability to move ahead both within their national envelopes and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin,lewdevels of awareness of
transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable managemen
of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or
policies emabling the transboundary monitoring of aquatic ecosystem health both in Russia and
Mongolia. The regulatory basis for ecosystem conservation and-patetion prevention in

Baikal has not yet been completed. For example, the regulatory and policy methaeeded

to implement a SAP, as well as shidsin watershed management plans are as yet
uncertain.Several scientific components for SAP development and implementation remain yet to
be completed, particularly with regard to the extent of groundwateiatsuvater

interconnectivity in the region, especially along the Selenga River; and accumulation of
persistent organic pollutants in the benthi
lakes. Neither Russian or Mongolian law adequately Istipsi clear and practical environmental
quality standards for ground water and surface water. The two are inextricably linked in most
river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures covhbest to handle residual pollution problems from abandoned
mining sites have not been defined in policies on either side of the border. EIA procedures do no
properly address biodiversity risks; and sectoral programs are operating without standards for
minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more upon
the economic aspects of tourism development and promotion and give short shrift to detailing
guidelines and training on mainstreaming biodiversity and ecosystalth management

objectives into tourism planning and management practices, including utilizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral mattbnal levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately askli®odiversity conservation considerations. Even
though Russia has established national procedures for assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodivergiis an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakehslddates in part to peculiarities of
public fienvironmental 06 awareness in the reg

Development objective:

In order to trigger replication and ensure the sustainability of results, the project will set a Baikal
Center for Technology Dissemination, contla series of forums for industries, and support
local NGO actions.

Immediate objective(s):
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Wor k under Output 3.4.0Bai kal I nformati on C
Partnershipso will enhance datlsBhmamaaweb f or ma
based BIC, incorporating available environment status data. Initially, the BIC will be housed
within the PMU and will have the form of an interactive veie. The BIC will promote data
collection, monitoring, analysis, harmonization guuilic communication. It will build upon

work done to create the harmonized Baikal Basin Water Quality Monitoring Program under
Outcome 2, Output 2.4. This activity will make harmonized data and related environmental
reports available on the Internetaccessible and transparent for pulilias a critical element to
facilitating good transboundary environmental governance.

The BIC will prepare the biennial report on the state of the environment of the Baikal Basin.
Public education is key element forhemced public awareness of the conditions, challenges and
threats to the environment of the Baikal Basin. Adequate education is relevant to all concerned
stakeholders at all levels in the civil society. This activity will aim at ensuring and improving the
availability of regular comprehensive reports providing accuratéo-date and accessible
information about environmental conditions of the Baikal Basin and thereby enhancing the
consciousness of the civil society.

The report will be prepared in closdlaboration with main stakeholders and on the basis of
scientific assessment. The activity will also contribute to the preparation of other relevant
information/education materials. All materials will be accessible through the BIC and will be
widely distrbuted to the public.

Specific Deliverables:

The objective of the BIC is to enhance knowledge and awareness of Natural Water Resources
Management (NWRM) and the state of the environment in the Baikal basin. This will be
achieved by developing a DVROM andweb-based Baikal Information Center (BIC), which

has to be interactive and rich in both content and media. In addition, a separateseeb

platform will have to be developed to enhance cooperation, knowktdgeng and networking
between the stakeholdg industries, NGO and public society.

BIC must be based on open source software. Flash and Silverlight technologies is not allowed.
BIC have to be built like integrated portal but most important information have to be a part of the
site. BIC must be mtilingual and initially set up for English, Russian and Mongolian.

The service is expected to deliver the following results:

1 Develop BIS information data exchange protocol for the Russian Federation based on
conception and informational structure of BIC;

71 Distribute and approve protocol between stakeholders;

1 Endorsement letters from relevant stakeholders;

Expected Outputs, reports and related logistics:

91 Detailed calendar plan for activities to be carried out within the framework of the
consultancy.

BIS information data exchange protocol.
Endorsement letters from relevant authorities;

= =4
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Please note that the shortlisted candidates will be requested to provide priceRrfilezsoffers
will include only consultancy fees.

Payment will be made in 2 installntsrbased on the acceptance of the required deliverables by
the Project Manager as specified below:

1 20% payment as a first installment upon the submission of detailed calendar plan at the
end of first 15 days;

1 80% remaining payment upon submission of & Bformation data exchange protocol
b) Endorsement lettefsno later than by 31 November 2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: July 01, 2012- in December 15, 2012

Expected Duration of Assignment: 5.5 months
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Terms of Reference (TOR) for Local Service Contract
Baikal Information Center (BIC) web development

Location : Mongolia, The Russian Federatn

Application Deadline : 15-June-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date :  (date wherthe selecteccandidate is expected to start)01-June-2012
Duration of Initial Contract : 01 July 2012- 15 December2012

Expected Duration of Assignment: 5.5 months

Background:

The pr oj ec ttddspearbead irdegratedwnatural resource mamagieof Baikal Lake
Basin andH © v sl@ke lensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components
elaborating a strategic policy and planning frameworlkensjthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaadd baseline of bilateral cooperation betwdumssia

and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientatide; ditipport has been provided the

two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basin, at the top of wth | i es Mongol i ads aquat:.
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Bakal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kaGEF Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful implementation of a regional proet  |Integrated WNatural Resource
Management in the Bai kal B ate & large Degendedermdsiand a r
effective implementation and ownership of projecinspired work at the national and local

levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and wisahaésources are impressive,
they are insufficient to the task of addres
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interconnected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habdestruction. To address these threats successfully
conservation work must move beyond the protected area limits and into the 87% of the Basin
that is not protected where natural resource exploitation continues without regard to ecosystem
healthandbidi ver sity conservation objectives. Si
ability to move ahead both within their national envelopes and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weassn@®or

utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable managemen
of the Baikal Basin are in pta. From a transboundary perspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem health both in Russia and
Mongolia. The regulatory basis for ecosystem conservation and-patetion prevention in

Baikal has not yet been completed. For example, the regulatory and policy mechanisms needed
to implement a SAP, as well as shidsin watershed management plans are as yet
uncertain.Several scientific components for SAP development and implementation rerain ye

be completed, particularly with regard to the extent of groundwater / surface water
interconnectivity in the region, especially along the Selenga River; and accumulation of
persistent organic poll utants ismivetshdeltastamdnt h i
lakes. Neither Russian or Mongolian law adequately stipulates clear and practical environmental
quality standards for ground water and surface water. The two are inextricably linked in most
river systems. The picture of water qualitydats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned
mining sites have not been defined in policies on either side of the border. EIA procedures do no
properly address bdiversity risks; and sectoral programs are operating without standards for
minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more upon
the economic aspects of tourism development and promotion and give short sletiiltog
guidelines and training on mainstreaming biodiversity and ecosystem health management
objectives into tourism planning and management practices, including utilizing new tools such as
certification incentives for environmentally sustainable behawaourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to watealfy and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Even
though Russia has established national procedures for assessing environmental impacts of
economic projects, or any other activit\at may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector ivestment projects.

Obstacles to capacity building among involved stakeholders relates in part to peculiarities of
public fienvironmental 06 awareness in the reg

Development objective:

In order to trigger replication and ensure the sustainability oftsesioe project will set a Baikal
Center for Technology Dissemination, conduct a series of forums for industries, and support
local NGO actions.
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Immediate objective(s):

Work under Output 3.4.0Bai kal I nf or matstryon C
Partnershipso wil/l enhance data and i+nfor ma
based BIC, incorporating available environment status data. Initially, the BIC will be housed
within the PMU and will have the form of an interactive vgte. The BIC will promote data
collection, monitoring, analysis, harmonization and public communication. It will build upon

work done to create the harmonized Baikal Basin Water Quality Monitoring Program under
Outcome 2, Output 2.4. This activity will make mmamized data and related environmental

reports available on the Internetaccessible and transparent for publas a critical element to
facilitating good transboundary environmental governance.

The BIC will prepare the biennial report on the stdtihe environment of the Baikal Basin.

Public education is key element for enhanced public awareness of the conditions, challenges an
threats to the environment of the Baikal Basin. Adequate education is relevant to all concerned
stakeholders at all levein the civil society. This activity will aim at ensuring and improving the
availability of regular comprehensive reports providing accuratéy-date and accessible
information about environmental conditions of the Baikal Basin and thereby enharecing th
consciousness of the civil society.

The report will be prepared in close collaboration with main stakeholders and on the basis of
scientific assessment. The activity will also contribute to the preparation of other relevant
information/education matergl All materials will be accessible through the BIC and will be
widely distributed to the public.

Specific Deliverables:

The objective of the BIC is to enhance knowledge and awareness of Natural Water Resources
Management (NWRM) and the state of the emwvinent in the Baikal basin. This will be

achieved by developing a DVROM and wekbased Baikal Information Center (BIC), which

has to be interactive and rich in both content and media. In addition, a separéatesegb

platform will have to be developed émhance cooperation, knowledsfearing and networking
between the stakeholders, industries, NGO and public society.

BIC must be based on open source softwdiash and Silverlight technologies is not allowed.
BIC have to be built like integrated portalt most important information have to be a part of the
site. BIC must be multilingual and initially set up for English, Russian and Mongolian.

The service is expected to deliver the following results:

Develop webbased content management system (CoM3)e BIC.

Prepare three different design of the BIC.

Develop import tool to create fully workable DVD copy of BIC

Create data exchange mechanism with Baikal Basin Ecological Atlas.

Develop interface for Baikal Basin Ecological Atlas.

Collect and upload tBIC all available data.

Migrate all important related informational resources to BIC.

= =4 4 A4 A4 -4 A -

Implement developed informational structure and fill all parts of BIC.
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1 Develop and launchveb forum for Baikkal NGO Net wor k WA Fri ends
based on open sourf@um engineProvidecloseintegration forum and BIS.

1 Prepare three different design of BaikhGO Net wor k A Fr i efordns o f

Input
1 Informational structure and conception of BIC.
T NGO Networ k nAFr i ecomcsption.f Bai kal Basino

Expected Qutputs, reports and related logistics:

71 Detailed calendar plan for activities to be carried out within the framework of the
consultancy.

Inception report at the end of firsd dlays.

Three different design of the BIC for approvalo later than by firs?0 days.

Web portal prototype with source codes.

Collected data and relevant report;

Import utility of creation fully workable DVD copy of BIC.

Three different design of BaikhlGO Net wor k A Fr i efordi& of Bai
BaikalNGO Net wor k A&l i B #orslnsprabotfype Bith isdurce codes.

E R

Please note that the shortlisted candidates will be requested to provide priceRrfiEzoffers
will include only consultancy fees.

Payment will be made i installments based on the acceptance of theinedjdeliverables by
the Project Manager as specified below:

1 10% payment as a first installment upon the submission of detailed calendar plan at the
end of first 15 days;

1 20% remaining payment upon submission of a) BIC désigrBaikal NGO forum
desiq no later than byg1 July 2012

1 20% remaining payment upon submissionBaikal NGO forum prototypé b) moving
forum prototypeo web hosting provider web servey later than by0 August 2012

1 40% remaining payment upon submissiorapfreb portal prattypeb) Import utility i no
later than byB0 November 2012

1 10% remaining payment upon submission oMagration all important related
informationaldata b) moving portal prototype with data to web hosting provider web
serveli no later than by0 Decembe2012

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: Juy 01, 2012- in Decembed5, 2012

Expected Duration of Assignment: 5.5months
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Terms of Refeence (TOR) for Local Service Contract

NGO Network AFriends of Baikal Basino con
Location : Mongolia, The Russian Federation
Application Deadline : 15-May-2012
Type of Contract : Service Contract
Post Level : Local
Languages Required : English, Russian
Starting Date :  (date when the selected candidate is expected to start)-Juhe-2012
Duration of Initial Contract : 01 June 2012 30 November 2012

Expected Duration of Assignment: 6 months

Background:

The pr oj ec ttddspearbead irdegratedwnatural resource management of Baikal Lake
Basin andH © v sl@ke lensuring ecosystensience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating wer quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Sel&nger and by extension the Baikal
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthenintheir transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to his solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sectuoth the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hamgermeffective transboundary response

to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful i mpl ement atlnegnatedoNbtura Resarge Mamagelmenp r o
intheBaikalBa i n Tr ans b oun,thalarge dEgree depends ennefiective
implementation and ownership of proj@espired work at the national and local levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Housgoesent an unparalleled

global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficienttothetaskf addr essing the threats to t
interconnected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
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conservabn work must move beyond the protected area limits and into the 87% of the Basin
that is not protected where natural resource exploitation continues without regard to ecosystem
health and biodiversity conservation objectives. Significant barriers hamgertb count r i e
ability to move ahead both within their national envelopes and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facihg Basin, and low levels of awareness of
transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable managemen
of the Baikal Basin are in place. From a transboundary perspective, lacking are specic laws
policies enabling the transboundary monitoring of aquatic ecosystem health both in Russia and
Mongolia. The regulatory basis for ecosystem conservation and-patetion prevention in

Baikal has not yet been completed. For example, the regulatopodiog mechanisms needed

to implement a SAP, as well as shidsin watershed management plans are as yet
uncertain.Several scientific components for SAP development and implementation remain yet to
be completed, particularly with regard to the extent ofigdwater / surface water

interconnectivity in the region, especially along the Selenga River; and accumulation of
persistent organic pollutants in the benthi
lakes. Neither Russian or Mongolian law qdately stipulates clear and practical environmental
quality standards for ground water and surface water. The two are inextricably linked in most
river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; andneasures on how best to handle residual pollution problems from abandoned
mining sites have not been defined in policies on either side of the border. EIA procedures do no
properly address biodiversity risks; and sectoral programs are operating withnulztrds for
minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more upon
the economic aspects of tourism development and promotion and give short shrift to detailing
guidelines and training on mainstreaming biodiversity acosystem health management

objectives into tourism planning and management practices, including utilizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies set up gateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process does not apmtely address biodiversity conservation considerations. Even
though Russia has established national procedures for assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, ath biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among invadvstakeholders relates in part to peculiarities of
public fienvironmental 06 awareness in the reg

Development objective:

In order to trigger replication and ensure the sustainability of results, the project will set a Baikal
Center for Technology Dissenation, conduct a series of forums for industries, and support
local NGO actions.

Immediate objective(s):
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Wor k under Output 3.4.0Bai kal I nformati on C
Partnershipso will form t roafn sBoaoi uknadla rBya sNGQ n

A Baikal NGO Forum will be established theough the BIC, providing a link to local NGOs and a
mechanism to generate NGO support and advice on TDA/SAP development, plus participation
in SAP implementation. The project Team will develggetof high profile activities, including
shoreline cleanup campaigns for Lake Baikal, Lake Hovsgol and the Selenga River, with NGO
and Industry support, framed around an annual week of events during peak tourism season
(July/August).

The creatonofarnsboundary AFriends of Bai kal Basi
towards enhanced involvement of the civil society in the transboundary collaborative process.
The network will form structured, wetlefined and efficient NGO partnerships to allow fo
adequate and coordinated representation of civil society in the context of the transboundary and
national SAP implementation. Virtual wdiased tools for creating and maintainging

partnerships will include a website and an emaidestve. It will encotage the membership of
communitybased organizations (CBOs) and NGOs (registered andagistered). The virtual
partnership will be working in Russian, Mongolian, and English, with cotspegific content
managed in each country respectively.

This Friends of Baikal Basin Network will also be engaged under a UNDP/Coca Cola funded,
practical, hand® n i ni ti ative to benefit Baikal and
Matters.in The Every Drop Matters -Bakewaterct i n
partnership and is one of the five pilot projects planned in five countries (Russia, Romania,
Turkey, Kazakhstan, Croatia). One of the purposes of the initiative is the protection of drinking
water resources and sustainable economic developmkerabtommunities and their water
resources, as well as awarenressing on water issues.

Specific Deliverables:

The service is expected to deliver the following results:

T Developweldef i ned and efficient conceptison
of Bai kal Basi no.

Involve existing Russian and Mongolian NGO to this network.

Approve and provide informational support to NGO web forum developed by Baikal
Information Center (BIC).

T Organize round table (first N GO Ofwithinu m)
Baikal Economic forum in September 2012 or in other acceptable time.

Expected Outputs, reports and related logistics:

71 Detailed calendar plan for activities to be carried out within the framework of the
consultancy;

NGO network conception;
Approvd list of network participants from both countries;
NGO network web forum is launched and filled

E g |
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1 First NGO forum report;

Please note that the shortlisted candidates will be requested to provide priceRrfiezsoffers
will include only consultancy fes.

Payment will be made in 3 installments based on the acceptance of the required deliverables by
the Project Manager as specified below:

1 20% payment as a first installment upon the submission of detailed calendar plan at the

end of first 15 days;
1 40%remaining payment upon submission of NGO network concéptionater than by

30 June 2012.
1 40% remaining payment upon submission aig)roved list of network participart3
NGO forum repori no later than by 31 November 2012.

In the case that the cditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: June 01, 2012in November31, 2012

Expected Duration of Assignment: 6 months
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Terms of Reference (TOR) for Local Service Comact
NGO Network fiFriends of Baikal Basin leading in Mongolia

Location : Mongolia

Application Deadline : 15-June-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date :  (date when the selectechndidate is expected to start)01-June-2012
Duration of Initial Contract : 01 July 2012- 31 November2012

Expected Duration of Assignment: 5 months

Background:

The pr oj ec ttddspearbead irdegratedwnatural resource management of Baikal Lake
Basin andH © v sl@ke lensuring ecosystem resilience, reduced water quality threats in the
context of sustainable econondgevelopment. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater maioring and protection.

This project builds upon a solid, decaadd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international supptot environmental conservation and management in
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significantenvironmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing économ
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of thes®rs hold much promise in
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are alreddpacting the ecosystem health and resilience of the Baikal
Basin.

Successful i mpl ement at i lotagrated Nataral Resgurce® n a | p
Management in the Bai kal B ate & large Degendedermdsiand a r
effective implemenation and ownership of projectinspired work at the national and local

levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters @nabliversity values. While past and current

efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addres
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interconnecte@quatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
conservation work must move beyond the protected area limits and into the 87% dfithe Ba

that is not protected where natural resource exploitation continues without regard to ecosystem
health and biodiversity conservation object
ability to move ahead both within their national envelopega@intly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB issues.

Overall, tre basic legal and policy frameworks for the conservation and sustainable management
of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem betiltim Russia and
Mongolia. The regulatory basis for ecosystem conservation and-patetion prevention in

Baikal has not yet been completed. For example, the regulatory and policy mechanisms needed
to implement a SAP, as well as shisin watershed magement plans are as yet

uncertain.Several scientific components for SAP development and implementation remain yet to
be completed, particularly with regard to the extent of groundwater / surface water
interconnectivity in the region, especially along 8edenga River; and accumulation of
persistent organic pollutants in the benthi
lakes. Neither Russian or Mongolian law adequately stipulates clear and practical environmental
quality standards for gumd water and surface water. The two are inextricably linked in most

river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned
mining sites have not been defined in policies on either side of the border. EIA procedures do no
properly address biodiversity risks; and sectoral programs are operating without standards for
minimization or reduction of impacts to biodiversity. Tourism land policies focus more upon

the economic aspects of tourism development and promotion and give short shrift to detailing
guidelines and training on mainstreaming biodiversity and ecosystem health management
objectives into tourism planning and managenpeattices, including utilizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commissiorin Russia) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Even
though Russiads established national procedures for assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there are still sonesotrr
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relates in part to peculiarities of
publ i c 0envirenesimtieendgianl 6 awa

Development objective:

In order to trigger replication and ensure the sustainability of results, the project will set a Baikal
Center for Technology Dissemination, conduct a series of forums for industries, and support
local NGO actios.
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Immediate objective(s):

Work under Output 3.4.0Bai kal I nformation C
Par t ner sfdrmtmssidoundaryINIGO network Fr i ends of Bai kal Ba

A Baikal NGO Forum will be established theough the BI@ypting a link to local NGOs and a
mechanism to generate NGO support and advice on TDA/SAP development, plus participation
in SAP implementation. The project Team will develop a set of high profile activities, including
shoreline cleanup campaigns for Lakaikal, Lake Hovsgol and the Selenga River, with NGO
and Industry support, framed around an annual week of events during peak tourism season
(July/August).

The creation of a transboundary AFriends of
towards enhanced involvement of the civil society in the transboundary collaborative process.
The network will form structured, wetlefined and efficient NGO partnerships to allow for
adequate and coordinated representation of civil society in the contbettodnsboundary and
national SAP implementation. Virtual wdtased tools for creating and maintainging

partnerships will include a website and an emaida&t/e. It will encourage the membership of
communitybased organizations (CBOs) and NGOs (regstand nosregistered). The virtual
partnership will be working in Russian, Mongolian, and English, with cotspegific content
managed in each country respectively.

This Friends of Baikal Basin Network will also be engaged under a UNDP/Coca Cold,funde
practical, hand® n i ni ti ative to benefit Baikal and
Matters. i The Every Drop Matters -Bokeowaterct i n
partnership and is one of the five pilot projects planned in fivetdesr{(Russia, Romania,

Turkey, Kazakhstan, Croatia). One of the purposes of the initiative is the protection of drinking
water resources and sustainable economic development of local communities and their water
resources, as well as awarenggsing on vater issues.

Specific Deliverables:

The service is expected to deliver the following results:

1 Organize informational company and involve existing Mongolian NGO to network
fiFriends of Baikal Basin .

T Hel p to organi ze r ounkrendseaflBhilal Basfoi rfsar NNEGE
within Baikal Economic forum in September1Z0or in otheracceptabldéime.
Input:
1 Conception otransboundary NGO network Fr i ends of. Bai kal Bas

Expected Outputs, reports and related logistics:

71 Detailed calendar plan for tagties to be carried out withinhe framework of the
consultancy;
1 Approved list of network participants from both countries;
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Please note that the shortlisted candidates will be requested to provide priceRrfiezoffers
will include only consultangfees.

Payment will be made 8 installments based on the acceptance of the required deliverables by
the Project Manager as specified below:

1 20% payment as a first installment upon the submission of detailed calendar plan at the
end of first 15 days;

1 80% remaining payment upon submission ofApjproved list of minimum 20 network
participants’ no later than bg1 August 2012

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Durati on of Initial Contract: Juy 01, 2012- in August31, 2012
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Terms of Reference (TOR) for Local Service Contract
NGO Network AFriends of Bai k al Basin

Location : The Russian Federation

Application Deadline : 15-June-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date :  (date when the selected candidais expected to start) 0-Dune-2012
Duration of Initial Contract : 01 July 2012- 31 August 2012

Expected Duration of Assignment: 2 months

Background:

The pr oj ec ttddspearbead irdegratedwnatural resource management of Baikal Lake
BasinandH °© v sl@ke lensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutegpedity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia ontte transboundary waters of the Selenga River and by extension the Baikal
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little support has beee@gtbei

two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at t h e c jewelp Lake fHovsgdi.ilrc h
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism enaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kal Bas
investment, thesedoriers are likely to continue hampering an effective transboundary response
to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful i mpl ement atlnegnatedoNbitiald&resouecg Mamageanent p r o
in the Bai kal Basi n,tdalage degreewdepdnals on effective s y st e n
implementation and ownership of proj@espired work at the national and local levels. .

Justification of consultancy:

Lake Baikal and its trasboundary basin including Lake Hovsgol represent an unparalleled

global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources argivepres
they are insufficient to the task of addres
interconnected aquatic ecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To s&ltliese threats successfully
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conservation work must move beyond the protected area limits and into the 87% of the Basin
that is not protected where natural resource exploitation continues without regard to ecosystem
health and biodiversity conservationob ct i ves. Significant barri
ability to move ahead both within their national envelopes and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable managemen
of the Baikal Basin are in place. From a transboungdargpective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem health both in Russia and
Mongolia. The regulatory basis for ecosystem conservation and-patetion prevention in

Baikal has not yet been cotefed. For example, the regulatory and policy mechanisms needed

to implement a SAP, as well as shidsin watershed management plans are as yet
uncertain.Several scientific components for SAP development and implementation remain yet to
be completed, partidarly with regard to the extent of groundwater / surface water
interconnectivity in the region, especially along the Selenga River; and accumulation of
persistent organic pollutants in the benthi
lakes. Neither Russian or Mongolian law adequately stipulates clear and practical environmental
quality standards for ground water and surface water. The two are inextricably linked in most
river systems. The picture of water quality threats from industréahaning sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned
mining sites have not been defined in policies on either side of the border. EIA procedures do no
properly address biodiversity risks; andteeal programs are operating without standards for
minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more upon
the economic aspects of tourism development and promotion and give short shrift to detailing
guidelines andraining on mainstreaming biodiversity and ecosystem health management
objectives into tourism planning and management practices, including utilizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiversjgctbes.

The EIA process does not adequately address biodiversity conservation considerations. Even
though Russia has established national procedures for assessing environmental impacts of
economic projects, or any other activity that may have dirdodaect impacts on the

environment, and biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstcles to capacity building among involved stakeholders relates in part to peculiarities of
public fienvironmental 06 awareness in the reg

Development objective:

In order to trigger replication and ensure the sustainability of results, the project wiBagdal
Center for Technology Dissemination, conduct a series of forums for industries, and support
local NGO actions.

Immediate objective(s):
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Wor k under Output 3.4.0Bai kal I nformati on C
Partner shimpstoramdtbbodndary NGO net wor kK AFri

A Baikal NGO Forum will be established theough the BIC, providing a link to local NGOs and a
mechanism to generate NGO support and advice on TDA/SAP development, plus participation
in SAP implemerdtion. The project Team will develop a set of high profile activities, including
shoreline cleanup campaigns for Lake Baikal, Lake Hovsgol and the Selenga River, with NGO
and Industry support, framed around an annual week of events during peak tour@m seas
(July/August).

The creation of a transboundary AFriends of
towards enhanced involvement of the civil society in the transboundary collaborative process.
The network will form structured, wetlefined ancefficient NGO partnerships to allow for

adequate and coordinated representation of civil society in the context of the transboundary and
national SAP implementation. Virtual wdiased tools for creating and maintainging

partnerships will include a websiéad an email lisserve. It will encourage the membership of
communitybased organizations (CBOs) and NGOs (registered andagistered). The virtual
partnership will be working in Russian, Mongolian, and English, with cotspegific content
managedn each country respectively.

This Friends of Baikal Basin Network will also be engaged under a UNDP/Coca Cola funded,
practical, hand® n i ni ti ative to benefit Baikal and
Matters.in The Ever YRusfaiopprt oMbetregienal UNEBRukeowaterc t i n
partnership and is one of the five pilot projects planned in five countries (Russia, Romania,
Turkey, Kazakhstan, Croatia). One of the purposes of the initiative is the protection of drinking
water resourcesnd sustainable economic development of local communities and their water
resources, as well as awarenressing on water issues.

Specific Deliverables:

The service is expected to deliver the following results:

1 Organize informational company and involwex i st i ng Russi an NGO
of Bai kal Basi no.

T Hel p to organize round table (first N GC
within Baikal Economic forum in September 2012 or in other acceptable time.
Input:

1 Conception of transboundary NGOe t wo r k AFriends of Bai k:é

Expected Outputs, reports and related logistics:

91 Detailed calendar plan for activities to be carried out within the framework of the
consultancy;

1 Approved list of network participants from both countries;

Please notehiat the shortlisted candidates will be requested to provide price dffiece offers
will include only consultancy fees.
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Payment will be made in 3 installments based on the acceptance of the required deliverables by
the Project Manager as specified lvelo

1 20% payment as a first installment upon the submission of detailed calendar plan at the
end of first 15 days;

1 80% remaining payment upon submission opproved list of minimum 20 network
participants’ no later than by 31 August 2012.

In the casehat the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: July 01, 2012 in August 31, 2012

Expected Duration of Assignment: 2 months
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Terms of Reference (TOR) for Local Sevice Contract
Ecological Education Enhancement Plan

Location : Ulan-Ude, The Russian Federation

Application Deadline : 31-May-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date :  (date when the selected candidate is expected to start) 16-June-2012
Duration of Initial Contract : 15 June- 15 August 2012

Expected Duration of Assignment: 2 months

Background:

The pr oj ec ttddspearbead irdegratedwnatural resource management of Baikal Lake
Basin andH © v sl@ke lensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic dey@hent. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitorigrand protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support foweonmental conservation and management in
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant envionmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
balines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these séxitok much promise in
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impagthe ecosystem health and resilience of the Baikal
Basin.

Successful i mpl ement atlnegnatedoNbtura Resarge Mamagelmenp r o
in the Bai kal Basi n,tdalage degreewdepdnals on effective s y st e n
implementatiorand ownership of projeghspired work at the national and local levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters and biedity values. While past and current

efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addres
interconnected aquatecosystems. These threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successfully
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conservation work must move beyond the protected area limits and into the 87% of the Basin
that is not protected where natural resource exploitation continues without regard to ecosystem
health and biodiversity conservation object
ability to move ahead both within their national envelopes andyantla robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB issues.

Overall, the basilegal and policy frameworks for the conservation and sustainable management
of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws or
policies enabling the transboundary monitoring of aquatic ecosystem health Batbsia and
Mongolia. The regulatory basis for ecosystem conservation and-patetion prevention in

Baikal has not yet been completed. For example, the regulatory and policy mechanisms needed
to implement a SAP, as well as shdsin watershed managemelans are as yet

uncertain.Several scientific components for SAP development and implementation remain yet to
be completed, particularly with regard to the extent of groundwater / surface water
interconnectivity in the region, especially along the SgdeRiver; and accumulation of
persistent organic pollutants in the benthi
lakes. Neither Russian or Mongolian law adequately stipulates clear and practical environmental
quality standards for ground vea and surface water. The two are inextricably linked in most

river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandoned
mining sies have not been defined in policies on either side of the border. EIA procedures do no
properly address biodiversity risks; and sectoral programs are operating without standards for
minimization or reduction of impacts to biodiversity. Tourism laws asigties focus more upon

the economic aspects of tourism development and promotion and give short shrift to detailing
guidelines and training on mainstreaming biodiversity and ecosystem health management
objectives into tourism planning and management jges;tincluding utilizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Rigsa) have the authority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Even
though Russia has esished national procedures for assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there are still some barriers t
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relates in part to peculiarities of
public fienviromtheredgion.l 6 awareness

Development objective:

Public education is key element for enhanced public awareness of the conditions, challenges an
threats to the environment of the Baikal Basin. Adequate education is relevant to all concerned
stakeholders at all lelsein the civil society. This activity will aim at ensuring and improving the
availability of regular comprehensive reports providing accuratéy-date and accessible
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information about environmental conditions of the Baikal Basin and thereby enhdreing t
consciousness of the civil society.

Lake Baikal is a global symbol of clean water resources, its strategic location, its potential for
tourism development as well as its status as a natural heritage site will enable this work to raise
awareness and kmtedge about sustainable water use and waste management among the local
population and tourists through harms service oriented actions such as cleaning up litter
clogged riparian zones. Project messages will encourage the preservation and sustairdble u
Lake Bai kal s natur al resources by 1l ocal Co
targeted at local communities and wider local audience, including tourists, mass media, and
business. Because of the high profile of Lake Baikal and its globafisamceit can become a
symbol for a national water conservation campaign beyond the local and regional context.
Therefore, the project will also support a natwide public awareness programme targeting
specific groups for resuHsased awareness raigimitiatives.

Immediate objective(s):

This Service wild/l be done as part of the Ou
Forum and Busi ness aCorcept pagbros the dgvelépment andefurtbeh i p
enhancementf the legalkeducationbframework with focus onf the ecologywill be developed.

Specific Deliverables:

The service is expected to deliver the following results:

71 Assess the current status of ecological education in kindergartens, primary schools,
secondary schools and highehaols in the Russian Federation; ascertain existing gaps
and inadequacies in the legal and institutional framework of ecological education and its
implementation.

Identify possible options in enhancing the existing of ecological educational framework;
Corduct consultations with key stakeholders on possible options in developing and
enhancement of the existing educational framework and institutional mechanisms;

T
T

Expected Outputs, reports and related logistics:

1 Detailed calendar plan for activities to beread out within the framework of the
consultancy.

1 Concept paper on the development and further enhanceifrtiietlegaleducational
framework with focus ownf the ecology (including, the review of existing situation)

1 Road map for the process of developamgl enhancing ecological educational
framework.

Please note that the shortlisted candidates will be requested to provide priceRifilezsoffers
will include only consultancy fees.

Payment will be made in 3 installments based on the acceptanceaeqtimed deliverables by
the Project Manager as specified below:

1 20% payment as a first installment upon the submission of a) detailed calendar plan for
activities to be carried out within the framework of the consultancy;
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1 80% remaining payment upon sunission ofconcept paper and road miapo later than
by 31 July 2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.

Duration of Initial Contract: June 15, 2012in August 15, 202

Expected Duration of Assignment2 month
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Terms of Reference (TOR) for Local Service Contract
Documentary concept and scenario development

Location : Ulan-Ude, The Russian Federation

Application Deadline : 31-May-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date : (date when the selected candidate is expected to sia@t)une2012
Duration of Initial Contract : 15 June 201215 December 2012

Expected Duration of Assignment: 6 months

Background:

The pr oj ec ttddspearbead irdegratedwnatural resource management of Baikal Lake
Basin andH © v sl@ke lensurig ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and denonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary watergh® Selenga River and by extension the Baikal
Basin itself. To date, international support for environmental conservation and management ir
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in tsengthening their transboundary cooperation to manage sustainably the
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidbyvigig sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold much promise ir
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to eomé hampering an effective transboundary response
to the critical threats that are already impacting the ecosystem health and resilience of the Baike
Basin.

Successful i mpl ement atlintegnatedd\bitural Resaeirge Mamagemenp r o
inthe Bai kal Basi n Tr,aomdalmedegrat dapendsbreeffestives t e mo
implementation and ownership of proj@espired work at the national and local levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including d.a#ovsgol represent an unparalleled
global benefit in terms of international waters and biodiversity values. While past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficienta t he task of addressing the thre
interconnected aquatic ecosystems. These threats include: climate change, pollution an
sedimentation, nutrient loading, and habitat destruction. To address these threats successful
conservation work must move beyond the protected area limits and into the 87% of the Basir
that is not protected where natural resource exploitation continues without regard to ecosyster
health and biodiversity conservation objectives. Significant barrierh a mp e r bot h
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ability to move ahead both within their national envelopes and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key isssi¢acing the Basin, and low levels of awareness of
transboundary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable managemer
of the Baikal Basin are in place. From a transboundary perspective, lacking afie $p&sior
policies enabling the transboundary monitoring of aguatic ecosystem health both in Russia an
Mongolia. The regulatory basis for ecosystem conservation and-p@tetion prevention in
Baikal has not yet been completed. For example, the teguland policy mechanisms needed

to implement a SAP, as well as sbéisin watershed management plans are as yet
uncertain.Several scientific components for SAP development and implementation remain yet tc
be completed, particularly with regard to the ekxteof groundwater / surface water
interconnectivity in the region, especially along the Selenga River; and accumulation of
persistent organic pollutants in the benthi
lakes. Neither Russian or Mongalitaw adequately stipulates clear and practical environmental
quality standards for ground water and surface water. The two are inextricably linked in most
river systems. The picture of water quality threats from industrial and mining sites remains
incompkte; and measures on how best to handle residual pollution problems from abandonet
mining sites have not been defined in policies on either side of the border. EIA procedures do nc
properly address biodiversity risks; and sectoral programs are operatiaytwstandards for
minimization or reduction of impacts to biodiversity. Tourism laws and policies focus more upon
the economic aspects of tourism development and promotion and give short shrift to detailing
guidelines and training on mainstreaming biedsity and ecosystem health management
objectives into tourism planning and management practices, including utilizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies sgp at bilateral and national levels (the Joint Task Force, and the
Baikal Commission in Russia) have the authority, budget and cooperative framework necessar
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process doesot adequately address biodiversity conservation considerations. Even
though Russia has established national procedures for assessing environmental impacts
economic projects, or any other activity that may have direct or indirect impacts on the
environnent, and biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building amoimyolved stakeholders relates in part to peculiarities of
public fienvironmental 6 awareness in the reg

Public education is key element for enhanced public awareness of the conditions, challenges ar
threats to the environment of the Baikal Basin. Adégj@alucation is relevant to all concerned
stakeholders at all levels in the civil society. This activity will aim at ensuring and improving the
availability of regular comprehensive reports providing accuratetodiate and accessible
information about evironmental conditions of the Baikal Basin and thereby enhancing the
consciousness of the civil society.

Lake Baikal is a global symbol of clean water resources, its strategic location, its potential for
tourism develpment as well as its status as a natural heritage site will enable this work to raise
awareness and knowledge about sustainable water use and waste management among the Ic
population and tourists through harus service oriented actions such as clegnip litter

clogged riparian zones. Project messages will encourage the preservation and sustainable use
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Lake Baikal 0s natur al resources by | ocal
targeted at local communities and wider local audienceydimalj tourists, mass media, and
business. Because of the high profile of Lake Baikal and its global significanceit can become &
symbol for a national water conservation campaign beyond the local and regional context.
Therefore, the project will also suppa nationwide public awareness programme targeting
specific groups for resulsased awareness raising initiatives.

The Russian Federation is incredibly lucky to have Lake Baikal in its territory, which is the
largest natural fresh water reservoir, tleeplest and, according to scientists, the oldest lake on
the planet. The existing potential threats to the unique ecosystem of the lake are caused by tf
quality and quantity of the water comprised in its basin covering over 500,000 sg. m of the lands
betwesn Russia and Mongolia and consisting of over 400 rivers and channels. This scientific
documentary is not only about Lake Baikal itself but it is also about the main basin of the rivers
bringing their clear and limpid waters to the lake. It is in the n®oftthe major Baikal rivers
where we find a lot of architectural and natural landmarks, as well as rare scientific artifacts. The
most important transboundary element of the lake's catchment basin is the Selenga River whic
brings its waters from the maifijoent Lake Hubsugul, containing 60% of Mongolia's fresh
water, across the Russian and Mongolian territories. Hence, preservation of Lake Baikal is ¢
matter of close cooperation and coordinated actions between the two neighbouring countries.
this projet we are trying to make our spectators see the full picture of formation and fragility of
this amazing corner of our country and our planet; we are willing to make the thought clear to
everyone that it is extremely important to preserve Lake Baikal asgaeunatural, ecological

and sociocultural phenomenon.

Development objective:

I n order to enhance public awareness, t he
without boundarieso and agree it with Russi

Immediate objective(s):

e as part of t he
ndustry Partnershi
be devel oped and a

Thi s Service wild. be don
Forum and Busi ness and [
without boundarieso wil/l

Specific Delverables:

When solving the issue of attracting attention to the nature conservation and ecological problem
related to Lake Baikal, it is important to show the absolutely unique appearance of these
localities. Hence, the project implies a lot of o@@nlandscape shooting on location. This will
allow making a vivid and convincing portray of the Baikal region in different seasons; the
change of those seasons within a sequence of shots will produce an even stronger positiv
impression on the spectators antl nrich the video significantly.

Representing the Baikal area as a unified ensemble of water elements, we will pay specis
attention to the major rivers flowing into the lake. The banks of those rivers are inhabited by the
people of some indigenous Rigsand Mongolian nations. So it is required to film the typical

life scenes of those people, which would be significant and expressive from the point of view of
the idea and the message of this documentary: ethnographic celebrations, handicrafts, ar
religious ceremonies. We have to let the spectators hear the original dialects and the live spee
of the local people. Our camera will pay attention to all significant cultural phenomena:
architecture, costumes, handicrafts, as well as the witnesses andesestoch are still alive.

The other plot line will be the nature conservation issue. Our goal is to represent it on the basi
of the materials obtained when filming the real exploratory missions. We have to show, correctly
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and with due attention, the adties done by the scientists; we have to make the spectators see
how important and topical their work is.

The combination of ethnography, cultural heritage and science will allow comprehensive and
vivid description of the declared topic.

Expected Outputs reports and related logistics:

The service is expected to deliver the following results:
1 Inception report at the end of first 15 days;
1 Technical progress reports (every 2 months)
T Documentary concept and scenari o fABai kal
1 Endorsementetters from relevant authorities;

Payment will be made in 3 installments based on the acceptance of the required deliverables by
the Project Manager as specified below:

1 20% payment as a first installment upon the submission of a) detailed calendar plan fo
activities to be carried out within the framework of the consultancy;
60% payment upon submission of documentary concept;

20% payment upon receiving endorsement letters from relevant authorities, not later than
15 Dec.2012.

T
T

In the case that the conditis of the TOR are not met, the contract may be terminated and the
consultancy fee reduced.
Duration of Initial Contract: June 15, 2012in December 15, 2012

Expected Duration of Assignment:6 months
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Terms of Reference (TOR) for Local Service Contract
Surveys for Tourists

Location : Ulan-Ude, The Russian Federation

Application Deadline : 31-May-2012

Type of Contract : Service Contract

Post Level : Local

Languages Required : English, Russian

Starting Date :  (date when the selected candidate is expected to start) 16-June-2012
Duration of Initial Contract : 15 June- 15 July 2012

Expected Duration of Assignment: Imonth

Background:

The pr oj ecttospeadhdad iategraied ratural sesource management of Baikal Lake
Basin andH ° v s IgaRel ensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. Thigepr has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming practice, including
groundwater monitoring and protemi

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. To date, international support for environmertakervation and management in

the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthening their transboundary cooperation to manage sustainably the
globally significant environmental beisfrepresented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperation are two rapidly growing economic
baselines in mimg and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of the Baikal Basin. Both of these sectors hold roonisepin
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critical threats that are already impacting the etesyhealth and resilience of the Baikal
Basin.

Successful i mpl ement at Integnated Natural Reseugce Mamagémend r
i n the Bai kal Basi n , Tor a largeb adegree ddepends da ceffestiyes t
implementation and ownershgb projectinspired work at the national and local levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in terms of international waters and biodiversity vaNsle past and current
efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addr e
interconnected aquatic ecosystenThese threats include: climate change, pollution and
sedimentation, nutrient loading, and habitat destruction. To address these threats successful
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conservation work must move beyond the protected area limits and into the 87% of the Basir
that is not pragcted where natural resource exploitation continues without regard to ecosystem
health and biodiversity <conservation objec
ability to move ahead both within their national envelopes and jointly on a roansboundary

level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboundary BB issues.

Overall, the basic legal and Ipry frameworks for the conservation and sustainable management
of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws o
policies enabling the transboundary monitoring of aguatic ecosystem health both in Russia an
Mongolia. The regulatory basis for ecosystem conservation and-pahgiion prevention in
Baikal has not yet been completed. For example, the regulatory and policy mechanisms neede
to implement a SAP, as well as sbéisin watershed management plans ase yat
uncertain.Several scientific components for SAP development and implementation remain yet tc
be completed, particularly with regard to the extent of groundwater / surface water
interconnectivity in the region, especially along the Selenga River; amedmulation of
persistent organic pollutants in the benthi
lakes. Neither Russian or Mongolian law adequately stipulates clear and practical environmenta
quality standards for ground water and swfagater. The two are inextricably linked in most
river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual pollution problems from abandone
mining sites have not ba defined in policies on either side of the border. EIA procedures do not
properly address biodiversity risks; and sectoral programs are operating without standards fo
minimization or reduction of impacts to biodiversity. Tourism laws and policies foous upon

the economic aspects of tourism development and promotion and give short shrift to detailing
guidelines and training on mainstreaming biodiversity and ecosystem health managemen
objectives into tourism planning and management practices, inglutllizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint Task Force, and th
Baikal Commission in Russia) have thethority, budget and cooperative framework necessary
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation considerations. Eve
though Russia has established naioprocedures for assessing environmental impacts of
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA content, there are still some barriers to
fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relates in part to peculiarities of
public fienvironmental 06 awareness in the reg

Development objective:

In order to trigger replication and ensure the sustainability of results, the project will set a Baikal
Center for Technology Dissemination, conduct a series of forums for industries, and support
local NGO actions.
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Immediate objedive(s):

Public awareness surveys will be conducted, including also surveys of tourists to the region.
Specific Deliverables:

The service is expected to deliver the following results:

1 Organize surveys for tourists to determine pollution awareness andiesoianterests;
Input:

PMU will provide developed surveys for tourists to determine pollution awareness and
ecotourism interests.

Expected Outputs, reports and related logistics:
1 Detailed calendar plan for activities at the end of first 5 days.

1 Survey Result Report.

Please note that the shortlisted candidates will be requested to provide price Piffegsoffers
will include only consultancy fees.

Payment will be made in 3 installments based on the acceptance of the required deliverables &
the Roject Manager as specified below:

1 20% payment as a first installment upon the submission of a) detailed calendar plan for
activities to be carried out within the framework of the consultancy;

1 80% remaining payment upon submission of Surveys Result Reporlater than by 31
July 2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and tr
consultancy fee reduced.

Duration of Initial Contract: June 15, 2012in July 15, 2012

Expected Duration of Assignmentl month
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Terms of Reference (TOR) for Local Service Contract
Surveys for Tourists

Location : Ulan-Bator, Mongolia

Application Deadline : 31-May-2012

Type of Contract : Service Contrad

Post Level : Local

Languages Required : English, Mongolian

Starting Date :  (date when the selected candidate is expected to start) 16-June-2012
Duration of Initial Contract : 15 June- 15 July 2012

Expected Duration of Assignment: 1 month

Background:

The pr oj ecttospeadhdad iategraied ratural sesource management of Baikal Lake
Basin andH ° v s IgaRel ensuring ecosystem resilience, reduced water quality threats in the
context of sustainable economic development. The project has three primary components
elaborating a strategic policy and planning framework; strengthening institutional capacity for
IWRM; and demonstrating water quality and biodiversity mainstreaming peadticluding
groundwater monitoring and protection.

This project builds upon a solid, decaddd baseline of bilateral cooperation between Russia
and Mongolia on the transboundary waters of the Selenga River and by extension the Baika
Basin itself. Todate, international support for environmental conservation and management in
the Baikal Basin has not been transboundary in orientation; little support has been provided th
two countries in strengthening their transboundary cooperation to manage $slstéiea
globally significant environmental benefits represented by the incomparable Lake Baikal and its
transboundary Basi n, at the top of whi ch
addition to this solid baseline of transboundary cooperatieriveo rapidly growing economic
baselines in mining and tourism, with mining being the biggest and fastest growing economic
activity in the Baikal Basin and tourism a smaller but also rapidly growing sector in both the
Russian and Mongolian portions of tBaikal Basin. Both of these sectors hold much promise in
becoming better stewards of the Bai kal Bas
investment, these barriers are likely to continue hampering an effective transboundary respons
to the critcal threats that are already impacting the ecosystem health and resilience of the Baika
Basin.

Successful i mpl ement at Integnated Natural Reseugce Mamagémend r
i n the Bai kal Basi n , Tor a largeb adegree dpendsy on Eftectigey s t
implementation and ownership of proj@espired work at the national and local levels. .

Justification of consultancy:

Lake Baikal and its transboundary basin including Lake Hovsgol represent an unparalleled
global benefit in term®f international waters and biodiversity values. While past and current

efforts to protect and sustainably utilize the environment and its natural resources are impressive
they are insufficient to the task of addressing the threats to the health ofithe 84 Ba s i
interconnected aquatic ecosystems. These threats include: climate change, pollution an
sedimentation, nutrient loading, and habitat destruction. To address these threats successful
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conservation work must move beyond the protected areas landl into the 87% of the Basin

that is not protected where natural resource exploitation continues without regard to ecosyster
health and biodiversity <conservation objec
ability to move ahead both withiheir national envelopes and jointly on a robust transboundary
level. These barriers include: policy and regulatory gaps, institutional weaknesses, poor
utilization of BAT/BEP relevant to key issues facing the Basin, and low levels of awareness of
transboudary BB issues.

Overall, the basic legal and policy frameworks for the conservation and sustainable managemer
of the Baikal Basin are in place. From a transboundary perspective, lacking are specific laws o
policies enabling the transboundary monitorofgaquatic ecosystem health both in Russia and
Mongolia. The regulatory basis for ecosystem conservation and-p@tetion prevention in
Baikal has not yet been completed. For example, the regulatory and policy mechanisms neede
to implement a SAP, as Weas subbasin watershed management plans are as yet
uncertain.Several scientific components for SAP development and implementation remain yet tc
be completed, particularly with regard to the extent of groundwater / surface water
interconnectivity in theregion, especially along the Selenga River; and accumulation of
persistent organic pollutants in the benthi
lakes. Neither Russian or Mongolian law adequately stipulates clear and practical enviabnment
quality standards for ground water and surface water. The two are inextricably linked in most
river systems. The picture of water quality threats from industrial and mining sites remains
incomplete; and measures on how best to handle residual polprobiems from abandoned
mining sites have not been defined in policies on either side of the border. EIA procedures do nc
properly address biodiversity risks; and sectoral programs are operating without standards fo
minimization or reduction of impacts biodiversity. Tourism laws and policies focus more upon
the economic aspects of tourism development and promotion and give short shrift to detailing
guidelines and training on mainstreaming biodiversity and ecosystem health managemen
objectives into totism planning and management practices, including utilizing new tools such as
certification incentives for environmentally sustainable behavior by tourism operators.

None of the existing bodies set up at bilateral and national levels (the Joint TaskaRdrtiee
Baikal Commission in Russia) have the authority, budget and cooperative framework necessar
to reduce threats / barriers to water quality and biodiversity objectives.

The EIA process does not adequately address biodiversity conservation @atimgidefEven
though Russia has established national procedures for assessing environmental impacts
economic projects, or any other activity that may have direct or indirect impacts on the
environment, and biodiversity is an obligatory part of EIA caontidrere are still some barriers to

fully integrating biodiversity conservation considerations into all phases of mining and tourism
sector investment projects.

Obstacles to capacity building among involved stakeholders relates in part to peculifrities o
public fienvironmental 06 awareness in the reg

Development objective:

In order to trigger replication and ensure the sustainability of results, the project will set a Baikal
Center for Technology Dissemination, conduct a series of forums for industneéssupport
local NGO actions.
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Immediate objective(s):

Public awareness surveys will be conducted, including also surveys of tourists to the region.
Specific Deliverables:

The service is expected to deliver the following results:

1 Organize surveys for toigts to determine pollution awareness and ecotourism interests;
Input:

PMU will provide developed surveys for tourists to determine pollution awareness and
ecotourism interests.

Expected Outputs, reports and related logistics:
1 Detailed calendar plamf activities at the end of first 5 days.

1 Surveys Result Report.

Please note that the shortlisted candidates will be requested to provide price Piffegsoffers
will include only consultancy fees.

Payment will be made in 3 installments based oratleeptance of the required deliverables by
the Project Manager as specified below:

1 20% payment as a first installment upon the submission of a) detailed calendar plan for
activities to be carried out within the framework of the consultancy;

1 80% remainingpayment upon submission of Surveys Result Répad later than by 31
July 2012.

In the case that the conditions of the TOR are not met, the contract may be terminated and tr
consultancy fee reduced.

Duration of Initial Contract: June 15, 2012in Juy 15, 2012

Expected Duration of Assignmentl month
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